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S E C T I O N I 
F A C U L T Y P E R S O N N E L P O L I C I E S 
GENERAL DEFINITIONS 
1. D E F I N I T I O N O F F A C U L T Y 
According to the Bylaws of Lake Forest Col lege adopted by the Board of 
Trustees on September 11, 1965, the faculty is defined as follows: 
The faculty shall consist of the President of the College, the Deans, the 
Associate Deans, the Assistant Deans, the Professors, the Associate Pro-
fessors, the Assistant Professors, the Instructors, the Lecturers, the Registrar, 
the Librarians, the Director of Admissions, the Associate and Assistant 
Directors of Admissions, the Director of Athletics and the other full-time 
coaches. 
While the above definition embraces teaching and administrative faculty, both 
full- and part-time, as well as coaches, certain of the following sections apply only to 
the teaching faculty, most notably the policies on appointments, review, tenure, 
promotion, and sabbatical leave. 
2 . E Q U A L E M P L O Y M E N T O P P O R T U N I T Y 
All faculty appointments must meet equal employment opportunity standards. 
The President of Lake Forest College defined these standards in the following 
proclamation, approved by the Board of Trustees on September 27, 1975 (amended 
February 28, 1978; December 3, 1994) 
It is the stated policy of Lake Forest College that appropriate qualifications 
for and performance of specific duties are the basic criteria for the employment and 
promotion of all College academic and non-academic staff. Lake Forest College 
does not discriminate against any persons because of race, color, sex, religion, or 
national or ethnic origin in its education programs, activities, or employment. In 
addition, Lake Forest College is required by Title IX and regulations promulgated 
thereunder not to discriminate on the basis of sex in educational programs, activities, 
and employment. Lake Forest College does not discriminate on the basis of 
handicap against any otherwise qualified person by denying participation in, or the 
benefits of, any College program or activity. Lake Forest Col lege also does not 
discriminate on the basis of sexual orientation in its education programs, activities, 
or employment. For purpose of this policy, the term "sexual orientation" means the 
status of expression, whether actual or perceived, of heterosexuality, homosexuality, 
or bisexuality. 
3 . A C A D E M I C F R E E D O M 
O n May 8, 1965, the Board of Trustees adopted the following resolution on 
academic freedom: 
a. Lake Forest College subscribes completely to the principles of 
academic freedom as set forth in the Statement of 1940 adopted by the 
Association of American Colleges, and the American Association of 
University Professors and other organizations. 
b. A member of the faculty who believes that his or her academic 
freedom has been infringed by an action of the College may appeal through 
the President of the College or the Chairperson of the General Policies 
Committee (now the Faculty Personnel Policies Committee) of the Faculty to 
the Promotion and Tenure Subcommittee of FPPC (policy changed, Board of 
Trustees, Feb. 22, 1977). 
c. If an issue of academic freedom cannot be resolved satisfactorily 
locally and a member of the affected faculty should request the American 
Associat ion of University Professors to make an inquiry into the case, the 
Col lege will offer full cooperation in the investigation. 
At the same time the Board of Trustees also approved as College policy the 
following statement printed in the June 1963 issue of the Bulletin of the American 
Associat ion of University Professors: 
a. Teachers are entitled to full freedom in research A N D in the 
publication of the results, subject to the adequate performance of their other 
academic duties; but research for pecuniary return should be based upon an 
understanding with the authorities of the institution. 
b. Teachers are entitled to freedom in the classroom in discussing their 
subject, but they should be careful not to introduce into their teaching 
controversial matter which has no relation to their subject. Limitations of 
academic freedom because of religious or other aims of the institution should 
be clearly stated in writing at the time of the appointment. 
4. CONFLICT-OF-INTEREST POLICY FOR TRUSTEES, EMPLOYEES, AND 
INSTITUTIONAL OFFICERS 
(Adopted December , 1995) 
a. Scope. The following statement of policy applies to each member of 








serve as gu idance for all pe rsons employed by the inst i tut ion in posi t ions of 
significant responsibil i ty. 
b. Fiduciary Responsibi l i t ies . M e m b e r s of the boa rd , officers, and 
employees of the Col lege serve the publ ic trust and have a c lear obl igat ion to 
fulfill thei r responsibi l i t ies in a m a n n e r consis tent with this fact. All decisions 
of the boa rd and officers of the admin i s t ra t ion and faculty a re to be m a d e 
solely o n the basis of a des i re to p r o m o t e the bes t in teres ts of the insti tution 
and the publ ic good. T h e Col lege 's integrity mus t be p ro t ec t ed and advanced 
at all t imes. 
c. Disclosure . All t rus tees and employees a r e r e q u e s t e d to list on this 
form only those substantive relationships tha t he or she ma in ta ins (or m e m b e r s 
of thei r family ma in ta in ) with organiza t ions tha t d o bus iness with the College 
or o therwise could b e cons t rued potent ia l ly to affect the i r independen t , 
unb iased j u d g m e n t in light of his or he r dec i s ion-making author i ty or 
responsibil i ty. In the event a t rus tee or an e m p l o y e e is unce r t a in as to the 
app rop r i a t enes s of listing a par t icu lar re la t ionship , the chair of the boa rd of 
t rus tees and/or the p res iden t or vice p res iden t for bus iness affairs should be 
consul ted . They, in turn , may elect to consul t with legal counsel , the executive 
commi t t ee , or the boa rd of t rus tees in execut ive session. Such information, 
including informat ion prov ided on this form, shall be held in confidence 
except when , after consul ta t ion with the t rus tee or employee , the insti tution's 
best in teres ts would be served by disclosure. 
T h e following definit ions a re p rov ided to he lp t rus tees a n d employees decide 
w h e t h e r a re la t ionship should b e listed on this form: 
Business Relationship: O n e in which a t rus tee , employee , or a m e m b e r of his 
or he r family as def ined be low serves as a n officer, d i rec tor , employee , 
pa r tne r , t rus tee , or control l ing s tockho lder of an o rgan iza t ion that does 
subs tant ia l business with the Col lege. 
Family Member. A spouse , pa ren t s , siblings, chi ldren, or any o t h e r relat ive if 
the la t ter res ides in the s a m e househo ld as the t rus tee or employee . 
Substantial Benefit. W h e n a t rus tee , employee , or a m e m b e r of the t rus tee 's 
or employee ' s family (1) is the ac tual or beneficial o w n e r of m o r e t han 5 
pe r cen t of the vot ing stock or control l ing in teres t of an o rgan iza t ion that does 
subs tant ia l business with the Col lege or (2) has o t h e r d i rect or indirect 
deal ings with such an organiza t ion from which the t rus tee or a m e m b e r of the 
t rus tee ' s or employee ' s family benefi ts directly, indirectly, or potent ia l ly from 
cash or p roper ty receipts total l ing $10,000 or m o r e annual ly . 
J 
d. Res t r a in t on Par t ic ipat ion. Trus tees , officers, or employees who have 
d e c l a r e d or b e e n found to have a conflict of in teres t shall refrain from 
par t ic ipa t ing in cons idera t ion of p roposed t ransact ions , unless for special 
r easons the boa rd or admin i s t ra t ion reques ts in format ion or in te rpre ta t ion . 
Pe r sons with conflicts shall not vote nor be p resen t at the t ime of vote . 
_ 
J 
B. APPOINTMENTS, REVIEW, TENURE, P R O M O T I O N , A N D RETIREMENT 
T h e following appl ies to full- and par t - t ime faculty w ho teach courses at L a k e Fores t 
Col lege which lead to an academic degree . 
All new employees must comply with the Immigra t ion R e f o r m and Con t ro l Act of 
1986, a n d verify, in pe r son with the Business Office pr ior to ac tua l e m p l o y m e n t , their 
"eligibility of employment . " Verif icat ion of e m p l o y m e n t eligibility r equ i r e s the comple t ion 
of an 1-9 form and the p re sen ta t ion of original d o c u m e n t s proving identi ty and eligibility to 
work in the U n i t e d States (i.e., for U.S. citizens, a dr iver 's l icense with p h o t o and original 
Social Security Ca rd ) . It is unlawful for the Col lege to hire individuals unau tho r i zed to work 
in the U n i t e d Sta tes ( A m e n d e d S e p t e m b e r 1, 1987, in light of new federa l guidel ines) . 
1 . A P P O I N T M E N T T O T H E F A C U L T Y 1 
( A p p r o v e d by Board of Trus tees , D e c e m b e r 6, 1975) 
Ful l - t ime faculty a p p o i n t m e n t s a re m a d e by the B o a r d of Trus tees . All 
cand ida t e s for faculty posi t ions a re in terviewed by m e m b e r s of the Facul ty Personne l 
Policies C o m m i t t e e and the D e a n of the Facul ty, w h o toge the r m a k e final 
r e c o m m e n d a t i o n s to the Pres ident abou t the pe r son as well as a b o u t the title a n d / o r 
professor ia l rank . U p o n accep tance of an offer on the pa r t of the new faculty 
m e m b e r , the Pres iden t will submi t for approva l by the Boa r d of T rus t ee s the 
a p p o i n t m e n t of the cand ida te . 
In recrui t ing and appoin t ing faculty, every effort shall b e m a d e to ob ta in the 
bes t qualif ied pe r son for the avai lable posi t ion. If this effort resul ts in a re la t ionship 
in which o n e m e m b e r of a family would be eva lua t ed by a n o t h e r m e m b e r , some 
subs t i tu te a r r a n g e m e n t for such eva lua t ion will b e w o r k e d out . O t h e r d e p a r t m e n t a l 
faculty a n d / o r a special c o m m i t t e e appo in t ed will funct ion for tha t pu rpose . 
2. APPOINTMENT TO TEACHING FACULTY 
( A p p r o v e d by Board of Trus tees , O c t o b e r 22, 1977; a m e n d e d Feb rua ry 22, 
1992) 
A p p o i n t m e n t to the teaching faculty is m a d e with the title Lec ture r , Instructor , 
Ass is tant Professor, Associa te Professor, or Professor . T h e last four a re successive 
professor ia l r anks o p e n only to those having a full-time a p p o i n t m e n t at the College. 
In disciplines w h e r e a doc to ra t e is normal ly expec ted as the a p p r o p r i a t e final 
c redent ia l , full-time faculty wi thout the doc to ra t e a re a p p o i n t e d as Instructors . All 
1 Department Chairpersons, or anyone in charge of hiring for a faculty position, should be familiar with the official faculty policy on 
Faculty Hiring Procedures. A detailed description of these Procedures may be obtained in a printed handout from the Office of the 
Dean of the Faculty. 
part-time faculty are appointed as Lecturers, except that tenured faculty who accept 
a part-time position continue in their ranks. 
Appointments to the teaching faculty are for a term (up to three years) or 
continuing. Term appointments end at the specified time without further notification 
from Lake Forest College. Continuing appointments are annually renewed until 
notice of termination is given in accordance with the policy on 'Termination of 
Employment of Non-Tenured Faculty" (See C.2.a.) All part-time appointments are 
for not more than one year. 
Determination of faculty openings is made by recommendation of the 
Academic Resources and Review Committee (ARRC) . In the case of a full-time 
position the A R R C should recommend, in consultation with the department 
chairperson, that it be continuing or for a specified term; the President may consult 
with the Faculty Personnel Policies Committee before deciding upon the nature and 
length of the full-time appointment. The nature and, in the case of term 
appointments, length must be clearly specified both in advertising and in the letter 
of appointment. 
3. COUNTABLE SERVICE FOR REVIEW, TENURE, AND PROMOTION 
(Approved by Board of Trustees, May 6, 1983) 
For purposes of third-year review, tenure consideration, and promotion 
consideration, countable service will normally be measured by full academic years. 
A n academic year which includes a reduction of one third or less of the normal 
teaching load will count as a full year. A n academic year which includes a reduction 
of more than one third of the normal teaching load will not be countable, with the 
following exception: if the reduction is a leave of absence for academic purposes, that 
year will count in the timing for tenure consideration provided the faculty member 
so stipulates this as part of the leave request; otherwise it will not count. Faculty 
participation in an Associated Colleges of the Midwest program during the academic 
year will normally count as Lake Forest College teaching service. 
4. ANNUAL AND THIRD-YEAR REVIEW 
(Approved by Board of Trustees, October 22, 1977; amended, October 3, 
1980, September 23, 1988, May 11, 1990. 
By D e c e m b e r 15, chairpersons will obtain from each member of their 
department an updated vita and, on a form provided by the D e a n of the Faculty, a 
description of academic and service activities during that calendar year. (Faculty who 
have participated in ACM-associated programs may submit information regarding 
that participation.) By January 15 they are to submit to the D e a n these materials, 
similar information about themselves, and evaluations of the performance of 
members of their department. All this material will be referred to in making 
-decis ions concern ing te rmina t ion , r e a p p o i n t m e n t , t enure , a n d p r o m o t i o n . It will also 
be used by the D e a n in r e c o m m e n d i n g to the Pres ident individual salary levels for 
the succeeding academic year . T h e charac te r of the eva lua t ion must be conveyed by 
the cha i rpe r son to the d e p a r t m e n t m e m b e r in writ ing pr ior to its submiss ion; in the 
case of u n t e n u r e d faculty, cha i rpersons should also address themse lves to ant ic ipated 
d e p a r t m e n t a l and Col lege needs as they b e a r on the faculty m e m b e r ' s future at the 
Col lege . 
In the case of faculty w ho could la ter be eligible for t e n u r e cons idera t ion , in 
addi t ion to this annua l review, a review in the third year of coun tab l e service as a 
faculty m e m b e r is conduc ted by a c o m m i t t e e consist ing of the D e p a r t m e n t 
Cha i rpe r son , the D e a n of the Faculty, and o n e m e m b e r of the P r o m o t i o n and T e n u r e 
S u b c o m m i t t e e ( m e m b e r s of which a r e assigned by its C h a i r p e r s o n to var ious review 
commi t t ees ) . T h e c o m m i t t e e o p e r a t e s in acco rdance with these principles: 
a . Cr i t e r ia employed a re those descr ibed in "Need Cr i te r ia for Tenure" 
(see I, B, 5, d) and the following p e r f o r m a n c e cr i ter ia : 
Teach ing . D e m o n s t r a t i o n of capabil i ty and effectiveness in teaching, 
with ev idence of ability to r e spond to p re sen t and future teaching 
needs of the d e p a r t m e n t and the Col lege . 
Scholarship. P romise of productivi ty in pub l i shed scholarship or 
a p p r o p r i a t e creat ive activity. 
Service. Act ive par t ic ipa t ion in and con t r ibu t ions to the Col lege in its 
governance , on -campus cul tural p rograms , or s o m e o the r formal extra-
curr icular activities (such as honora ry societies, s tuden t publicat ions, 
a th le t ic teams, a lumni p rograms) . 
Teach ing capabili ty and effectiveness a r e the mos t impor t an t cri teria. 
Whi le p r imary emphas i s is p laced on the above cri ter ia , cons ide ra t ion is also 
given to t he faculty m e m b e r ' s deg ree status, expe r i ence in teaching, 
fellowships and awards , g ran t appl icat ions , pa r t i c ipa t ion in professional 
organiza t ions , p resen ta t ions at professional meet ings , lec tures outs ide the 
Col lege, s tuden t advising, par t ic ipa t ion in d e p a r t m e n t a l a n d i n t e rdepa r tmen ta l 
p rograms , publ i shed writings, and any o t h e r Col lege , communi ty , or 
profess ional activities. 
b. Mater ia l s cons idered a re the faculty m e m b e r ' s vita and s t a t emen t s of 
activities and accompl i shments , the Col lege ' s s tuden t eva lua t ions of the 
ins t ructor , and descr ipt ive and evaluat ive s t a t e m e n t s by the d e p a r t m e n t 
cha i rperson , the D e a n of the Faculty, and m e m b e r s of the s tuden t A c a d e m i c 
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Advisory Committee . The chairperson and the D e a n are to address 
themselves specifically to the future needs of the department and the College 
as well as to the faculty member's performance. 
c. By February 15 the review committee formally recommends to the 
President that the faculty member be given a one-year terminal appointment 
or be retained on a continuing appointment. After the President has 
informed the faculty member of the subsequent appointment, the Dean of the 
Faculty, in writing approved by other members of the review committee, 
informs the faculty member of the committee's evaluation of strengths and 
areas of needed improvement, and addresses the faculty member's current and 
anticipated position with regard to department and College needs. The 
faculty member is then encouraged to meet with the committee, or 
individually with the D e a n or the chairperson, to discuss the evaluation. 
Unless changing College needs require reduction in faculty size or 
departmental allocations, faculty members retained on a continuing appointment 
after the Third-Year Review will ordinarily be considered for tenure in their sixth 
year of countable service, unless not so recommended by their department 
chairperson or the D e a n of the Faculty. If a faculty member is not given tenure 
consideration in that year, the appointment for the following year will be a terminal 
one. 
(To eliminate any misconception that a successful third-year review necessarily 
implies a successful tenure review, the FPPC stated the following on 
D e c e m b e r 7, 1981: "The criteria for tenure are more stringent and 
comprehensive than those for third-year review. Faculty are encouraged to 
discuss the procedure and criteria for third-year and tenure review with their 
chairperson or the D e a n of the Faculty.") 
5. TENURE 
(Approved by Board of Trustees, October 22, 1977; amended May 11, 1990; 
amended December 4, 1991; amended February 22, 1992; April 6, 1994) 
Faculty members to be considered for tenure are brought with their consent 
to the attention of the Promotion and Tenure Subcommittee of the Faculty Personnel 
Policies Commit tee only by their department chairpersons or the D e a n of the 
Faculty. A recommendation for tenure does not by itself entail a recommendation 
for promotion. 
a. Definition of Tenure 
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T e n u r e is a c o m m i t m e n t by the Col lege tha t a faculty m e m b e r will be 
r e t a ined o n a full-time basis until the faculty m e m b e r ' s e m p l o y m e n t ends 
th rough res ignat ion, r e t i r ement , or dismissal or t e rmina t i on for cause . 
b. Eligibility for Tenure Consideration 
Eligibility for t enu re cons idera t ion is res t r ic ted to full-time faculty in 
professorial ranks whose pr imary duty (def ined as over half - t ime) is to teach 
courses which lead to an academic deg ree at L a k e Fores t Col lege and who 
have c o m p l e t e d their doc to ra t e or, in the case of faculty in the creative or 
per forming arts, an a p p r o p r i a t e mas te r ' s degree . Ins t ruc tors serving primari ly 
as l abora tory supervisors can be r e t a ined o n a yearly basis wi thout being 
eligible for t enu re cons idera t ion . Facul ty m e m b e r s a r e cons ide red only once 
for t enu re . If an unan t i c ipa ted t enu rab l e vacancy occurs in a d e p a r t m e n t , e.g., 
as a resul t of the d e p a r t u r e of a t e n u r e d faculty m e m b e r , faculty m e m b e r s in 
that d e p a r t m e n t w ho were den ied t e n u r e solely b e c a u s e of lack of a t enure 
open ing or who w e r e not cons idered for t e n u r e because of lack of such an 
open ing will b e eligible to be cand ida te s for such posi t ions . Because such 
a p p o i n t m e n t s may obl igate t enu re because of length of service, bo th the 
P res iden t and the P r o m o t i o n and T e n u r e S u b c o m m i t t e e mus t ag ree to the 
candidacy of a faculty m e m b e r u n d e r these condi t ions . T h e eva lua t ion of 
such cand ida te s will inc lude a full cons ide ra t ion for t enu re if the faculty 
m e m b e r in ques t ion was not so cons idered at a n ea r l i e r t ime. 
c Timing for Tenure Consideration 
T e n u r e cons idera t ion must be t imed to m e e t the following principles: 
i. Faculty m e m b e r s initially a p p o i n t e d at the rank of Associate 
Professor or Professor shall receive t e n u r e no la ter than at the 
end of four years of coun tab l e service at L a k e Fores t Col lege 
unless the a p p o i n t m e n t to the fourth or pr ior year was a 
t e rmina l a p p o i n t m e n t . 
ii. Facul ty m e m b e r s initially a p p o i n t e d at the r ank of Associate 
Professor or Professor and as a d e p a r t m e n t cha i rpe r son may be 
cons idered for t enure , u p o n r e c o m m e n d a t i o n of the D e a n of 
the Faculty, after the comple t ion of o n e year of coun tab le 
service. 
iii. O t h e r eligible faculty m e m b e r s shall receive t enu re no later 
than at the end of seven years of c o u n t a b l e service at Lake 
Fores t Col lege unless the a p p o i n t m e n t to the seventh or pr ior 
year was a t e rmina l a p p o i n t m e n t . 
iv. T h r e e years or less of pr ior teaching with the doc to ra te at 
a n o t h e r inst i tut ion may, for purposes of t enure , be coun ted as 
equiva len t to teaching at L a k e Fores t College, bu t no m o r e 
t han t h r ee years of credit will be g ran ted for such pr ior 
exper ience . W h e n the re has b e e n pr ior exper ience , a new 
faculty m e m b e r will be given the choice of w h e t h e r to coun t all 
eligible pr ior exper ience or to waive the count ing of such 
exper ience in the initial le t ter of a p p o i n t m e n t a n d will be 
expec ted to r espond appropr ia te ly in accept ing the a p p o i n t m e n t 
that le t ter offers. 
_ 
Ear ly t e n u r e d e c i s i o n s - t h a t is, cons idera t ion before the m a x i m u m t ime 
a l lowable in acco rdance with t he above pr inc ip les -wi l l en ta i l even m o r e 
r igorous appl ica t ion of the cr i ter ia t han is normal ly the case. 
d. Need Criteria for Tenure 
In every ins tance of t e n u r e cons idera t ion , the a c a d e m i c needs of the 
d e p a r t m e n t conce rned , of interdiscipl inary programs , and of the Col lege as a 
w h o l e a r e crucial. Major needs to be cons idered a r e the following: the 
cand ida t e ' s a c a d e m i c specialt ies, flexibility within sub-disciplines within a 
d e p a r t m e n t , flexibility in responding to the d e v e l o p m e n t of the Col lege 's 
cu r r i cu lum a n d changes in its en ro l lmen t pa t te rns , a n d the con t inued 
s t imula t ion of the inte l lectual a t m o s p h e r e of d e p a r t m e n t s and the Col lege 
usually p rov ided by new m e m b e r s of the faculty. — 
In light of these needs , no d e p a r t m e n t of t h ree or m o r e F T E will have 
all its full-time faculty m e m b e r s t enured , except in ex t raord inary and 
excep t iona l cases (as d e t e r m i n e d by the P r o m o t i o n and T e n u r e 
S u b c o m m i t t e e ) or w h e n r e t i r e m e n t of a t e n u r e d m e m b e r of the d e p a r t m e n t 
is imminen t . 
e. Performance Criteria for Tenure 
C a n d i d a t e s for t e n u r e a re judged on their teaching, scholarship, and 
service, in tha t o r d e r of priority. T o be r e c o m m e n d e d for t enure , cand ida tes 
mus t have m e t each of the following pe r fo rmance cr i ter ia: 
Teach ing . D e m o n s t r a t i o n of c o m m i t m e n t to teaching, with ev idence 
of m a r k e d effectiveness a t bo th in t roductory and advanced levels, and 
of ability and will ingness to m e e t p resen t and future teaching needs of 




Scholarship. D e m o n s t r a t i o n of c o m m i t m e n t to scholarship, with 
ev idence of accep tance for publ ica t ion of ar t icles in selective 
professional per iodicals (or of a re fe reed book manusc r ip t ) . For 
faculty teaching pr imari ly in creat ive or pe r fo rming ar ts : d e m o n s t r a t i o n 
of c o m m i t m e n t to art ist ic creativity, with ev idence of qual i ty refereed 
ach ievements . P romise of con t inued productivi ty. 
Service. D e m o n s t r a t i o n of c o m m i t m e n t to serving the College 
communi ty , with ev idence of active involvement in extra-curr icular 
functions and s tuden t advising and of con t r ibu t ions in o the r service 
a r ea s such as governance , a c a d e m i c commi t t ees , or p resen ta t ions for 
off-campus groups. 
Whi le p r imary emphas i s is given to the above cr i ter ia , cons ide ra t ion is also 
m a d e of o the r College, professional , and communi ty activities, such as 
par t ic ipa t ion in workshops to improve teaching, con t r ibu t ions to d e p a r t m e n t a l 
and i n t e r d e p a r t m e n t a l p lanning and p rograms , pa r t i c ipa t ion in professional 
o rgan iza t ions and conferences , book reviews, journa l i s t ic or o t h e r occasional 
publ ica t ions , and recen t fellowships or awards . 
t P r o c e d u r e s for T e n u r e C o n s i d e r a t i o n 
Ear ly in the fall t e rm, the D e a n of the Facul ty will solicit for 
p r e s e n t a t i o n to the subcommi t t ee by O c t o b e r 10 the following mate r ia l with 
respect to cand ida tes for t enure : 
i. A vita and a wr i t ten s t a t e m e n t by the cand ida t e on his or her 
own behalf , with a copy furnished to the d e p a r t m e n t 
cha i rperson , out l ining the cand ida te ' s a ch i evemen t s against the 
pe r fo rmance cr i ter ia for t enu re . T h e c a n d i d a t e may also address 
issues re levant to the need cr i ter ia . 
ii. A wri t ten s t a t emen t by the cha i rpe r son employ ing the need and 
pe r fo rmance cri ter ia , comple t ed after the cha i rpe r son has 
cons idered the cand ida te ' s s t a t emen t . 
iii. Wr i t t en opin ions employing the n e e d and pe r fo rmance by 
t enu red col leagues in the d e p a r t m e n t a n d / o r in interdiscipl inary 
p r o g r a m s in which the c a n d i d a t e has w o r k e d . Eva lua t ions by 
non - t enu red col leagues may also b e submi t t ed or invited. 
iv. Wr i t t en opin ions a b o u t the cand ida te ' s scholarly or artistic 
works by outs ide evaluators , solici ted by the D e a n of the 
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Facul ty from a list furnished by the cand ida te . Cand ida t e s a re 
also expec ted to submit spec imens of such works. 
v. Wr i t t en opin ions abou t the cand ida te ' s teaching effectiveness by 
each m e m b e r of the re levant d e p a r t m e n t a l or interdiscipl inary 
s tuden t A c a d e m i c Advisory C o m m i t t e e . 
vi. W r i t t e n r epor t s by faculty cha i rpersons of s tand ing c o m m i t t e e s 
of the Col lege 's governance s t ruc ture on the candida te ' s 
pe r fo rmance on commi t t ee ass ignments . 
vii. T h e Col lege 's s tuden t evaluat ions of the cand ida te ' s instruction. 
T h e s e will be a major, bu t not the sole, ev idence of teaching 
effectiveness. Facul ty s t a tements , especially by the d e p a r t m e n t 
cha i rperson , will also be cons idered , as will the s t a t emen t s by 
s tuden ts on the A c a d e m i c Advisory C o m m i t t e e . 
viii. Cop ies of all annua l reviews of the cand ida te . F r o m this and 
o t h e r ma te r i a l the D e a n should p r e p a r e in add i t ion a summary 
shee t listing t he cand ida te ' s history of courses taught , 
en ro l lments , i n d e p e n d e n t studies, c o m m i t t e e ass ignments , 
n u m b e r of advisees, special projects, and any o the r re levant 
in fo rmat ion no t inc luded in t he cand ida te ' s vita. A copy of the 
s u m m a r y shee t is to be furnished to the cand ida te . 
T h e s u b c o m m i t t e e may ask the D e a n of the Faculty, the d e p a r t m e n t 
cha i rperson , outs ide eva lua tors ( regard ing the quali ty of the cand ida te ' s 
scholarship) , or the cand ida t e for addi t ional mate r ia l it d e e m s necessary for 
a n equ i t ab l e de l ibera t ion , as long as it informs the cand ida t e of the na tu r e of 
the r eques t . T h e cand ida t e may also submi t addi t iona l ma te r i a l wi thout 
r eques t . A record shall be kept of all da t a cons idered by the subcommi t t ee 
a n d all ma te r i a l s shall b e kep t for at least two years in the D e a n ' s office. 
After mos t of the ma te r i a l has b e e n p re sen ted and initially reviewed, 
bu t before de l ibe ra t ions have begun, the s u b c o m m i t t e e cha i rpe r son is to 
ex tend an invi tat ion to the cand ida te to m e e t with the subcommi t t ee . T h e 
p u r p o s e of such a mee t ing is to ascer ta in facts and to clarify what further 
da ta , if any, might b e n e e d e d for a full cons idera t ion of the cand ida te ' s 
p e r f o r m a n c e as well as the a c a d e m i c needs of the Col lege. 
After careful review of all the ma te r i a l submi t ted , the subcommi t t ee 
t akes a vo te which is held in confidence. A r e c o m m e n d a t i o n for t enu re is 
m a d e to the P res iden t if a majority of the subcommi t t ee votes affirmatively. 
In acco rdance with the Bylaws, the Pres ident in turn makes a r e c o m m e n d a t i o n 
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-t o the B o a r d of T rus t ee s for a final decis ion. C a n d i d a t e s mus t b e notified of 
the Pres iden t ' s accep tance or reject ion of the subcommi t t e e ' s decis ion by 
D e c e m b e r 1 unless ex tenuat ing c i rcumstances m a k e tha t impossible . 
A cand ida te has a right to a wr i t ten s t a t e m e n t from the subcommi t t ee 
concern ing its reasons for not r e c o m m e n d i n g t enure . 
T e n u r e b e c o m e s effective at the beginning of the a c a d e m i c year 
following that in which a positive r e c o m m e n d a t i o n by the subcommi t t ee is 
accep ted by the Pres ident and the Board of Trus tees . 
6 . P R O M O T I O N 
( A p p r o v e d by Board of Trus tees , O c t o b e r 22, 1977; a m e n d e d Board of 
Trus tees , J a n u a r y 19, 1980; May 10, 1985) 
Facul ty m e m b e r s to be cons idered for p r o m o t i o n to Assoc ia te Professor or 
Professor a re b rough t to the a t t en t ion of the P r o m o t i o n and T e n u r e Subcommi t t ee 
only by their d e p a r t m e n t cha i rpersons or the D e a n of the Facul ty . A r e c o m m e n -
da t ion for p r o m o t i o n does not by itself enta i l a r e c o m m e n d a t i o n for t enu re . 
a. Timing of Promotion 
P r o m o t i o n from Ins t ructor to Assis tant Professor is a u t o m a t i c upon 
comple t i on of all the r e q u i r e m e n t s for the doc to ra t e , as certified by the 
a p p r o p r i a t e author i ty at the degree-gran t ing inst i tut ion. 
Ordinar i ly , p r o m o t i o n from Assis tant Professor to Associa te Professor 
is m a d e after six years of coun tab le service with the d o c t o r a t e or app ropr i a t e 
t e rmina l deg ree and after four years of coun tab l e service at L a k e Fores t 
Col lege . A l though t ime in r ank is a cons idera t ion , in individual cases the t ime 
b e t w e e n hiring and p r o m o t i o n may b e longer o r sho r t e r than sue years, 
d e p e n d i n g o n the candida te ' s p e r f o r m a n c e as c o m p a r e d with tha t expected for 
p r o m o t i o n of a faculty m e m b e r w ho b e g a n teach ing wi thout previous 
exper ience at L a k e Fores t College, bu t with the d o c t o r a t e or appropr i a t e 
t e rmina l deg ree . P r o m o t i o n of full-time faculty whose teaching 
responsibi l i t ies a r e half the no rma l course load or less t han half will not 
ordinar i ly occur at the s a m e ra te as that of o t h e r t each ing faculty. 
T h e r e is no t ime schedule for p r o m o t i o n to the rank of Professor. 
b. Criteria for Promotion 
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Cri te r i a for p r o m o t i o n from Assistant Professor to Associa te Professor 
a re ident ica l to those listed u n d e r "Per formance Cr i te r ia for Tenure . " 
P r o m o t i o n to full Professor r ep resen t s a r e in forcement of the life-long 
c o m m i t m e n t m a d e with the grant ing of t enure . Such re in fo rcement must 
reflect subs tant ia l addi t iona l accompl i shment , ac tual a n d potent ia l . T o be 
r e c o m m e n d e d for p r o m o t i o n to Professor, the cand ida te must there fore m e e t 
the following cr i ter ia: 
Teach ing . Ev idence of con t inued high pe r fo rmance and growth in 
teaching compe tence , an ability to engage s tuden ts in research as 
indica ted by their accompl i shments in i n d e p e n d e n t s tudies and senior 
projects , an ability to a t t rac t s tudents to s o m e courses, and a 
will ingness to m e e t the diverse teaching responsibi l i t ies of the 
d e p a r t m e n t and the Col lege . 
Scholarship . A d e m o n s t r a t i o n of the comple t ion of a substant ia l 
i nc r emen t of scholarly or a p p r o p r i a t e creat ive work, over and above 
tha t which was known a n d t aken in to account at the t ime the decis ion 
was m a d e to hire at or p r o m o t e to the Associa te Professor rank. 
Service. C o n t i n u e d active par t ic ipa t ion in a n d con t r ibu t ions to the 
Col lege in its governance , on -campus cul tural p rograms , or s o m e o the r 
formal ext ra-curr icular activities. 
Whi l e p r imary emphas i s is given to the above cri ter ia , cons ide ra t ion will also 
b e m a d e of the o the r i tems m e n t i o n e d u n d e r "Per formance Cr i te r ia for 
Tenu re . " 
c Procedures for Promotion Consideration 
P r o c e d u r e s for p r o m o t i o n cons idera t ion a re ident ical to those listed 
u n d e r "Procedures for T e n u r e Cons idera t ion" with these provisos: 
i. Ma te r i a l s should b e submi t t ed by N o v e m b e r 1. 
ii. F o r a pe r son be ing recons idered for p r o m o t i o n in a subsequen t 
year , s o m e of t he ma te r i a l n e e d only b e u p d a t e d in acco rdance 
with s t ipulat ions by the candida te , the d e p a r t m e n t chai rperson, 
or the subcommi t t ee . 
iii. C a n d i d a t e s should be notified of the Pres ident ' s accep tance or 












iv. C a n d i d a t e s not be ing p r o m o t e d should be informed by the 
D e a n of the Faculty in wri t ing of the reasons why the 
subcommi t t ee did not r e c o m m e n d p romot ion , so that they know 
in what a reas to work in o r d e r to e n h a n c e the i r future 
candidacy. 
7. RETIREMENT OF FACULTY 
a . Re t i r emen t Age 
T h e following policy o n r e t i r e m e n t was a d o p t e d by the Board of 
Trus tees , J a n u a r y 20, 1979, ( a m e n d e d O c t o b e r 5, 1985; J a n u a r y 1, 1989) in the 
light of new federal guidel ines: 
i. N o r m a l r e t i r e m e n t age for faculty w h o have b e e n gran ted 
t enu re is he re in def ined as the last day of t he a p p o i n t m e n t year 
in which age 65 is a t t a ined . Facul ty will r e t i re a t the normal 
•ret i rement age if age 65 is a t t a ined be fore July 1, 1982; faculty 
a t ta in ing age 65 after July 1, 1982, will re t i re not la ter than the 
la3t day of the a p p o i n t m e n t year in which ago 70 is a t ta ined . 
ii. N o r m a l r e t i r e m e n t age for o t h e r e m p l o y e e s is def ined as the 
last day of the a p p o i n t m e n t year in which age 65 is a t ta ined . 
T h o s e employees w ho a re in bona fide execut ive or high policy-
mak ing posi t ions with non-forfe i table a n n u a l r e t i r e m e n t benefits 
equiva lent to a single life annui ty of $44,000 prov ided by the 
Col lege will re t i re at the n o r m a l age. All o the r s may ret i re at 
• no rma l r e t i r emen t age but will re t i re n o la ter t h a n the last day 
of the a p p o i n t m e n t year in which they a t t a in age 70. 
b . Vo lun ta ry Re t i r emen t Incent ive P l a n 
T h e following "Voluntary R e t i r e m e n t Incent ive P lan for Highly 
C o m p e n s a t e d Facul ty and Adminis t ra t ive Staff of L a k e Fores t College" was 
a d o p t e d by the Boa r d of T rus t ees o n D e c e m b e r 14, 1985, effective as of 
J a n u a r y 1, 1986, a n d a m e n d e d effective J u n e 1, 1990: 
T h e n o r m a l r e t i r emen t age for faculty a n d admin i s t r a to r s at Lake 
F o r e s t Col lege has long b e e n age 65. Th i s age h a s sugges ted the r e t i r emen t 
benefi ts of the Col lege and has also gu ided p lans m a d e by individuals and 
the i r spouses . In recen t years two factors have, however , impac ted this 
s i tuat ion. 
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i. T h e m a n d a t o r y na t iona l r e t i r emen t age was changed from age 
65 to age 70, and has recently b e e n u n c a p p e d complete ly . 
(Except as to t e n u r e d faculty m e m b e r s ) . This suggests to some 
that they may wish to work beyond age 65 to age 70, and even 
longer. 
ii. Ac tuar ia l tables con t inue to project increased longevity for 
individuals, and yet the costs of living longer a re significant as 
well, par t icular ly in t e rms of hea l th insurance and housing. 
Thus , t he re is a n o t h e r incentive to work beyond age 65. 
T h e Col lege views the likely t rend to con t inue working beyond 65 as 
s o m e t i m e s unhappy for the individuals and also for the inst i tut ion itself. A n 
individual w h o has c o m m i t t e d h imsel f /herse l f t o this Col lege for a n u m b e r of 
years, a n d in many cases to his or her a c a d e m i c discipline for even longer, 
surely deserves to re t i re by age 65 a n d to enjoy the oppor tun i ty such 
r e t i r e m e n t affords for leisure, recrea t ion , and i n d e p e n d e n t scholarship. A n d 
the inst i tut ion, while valuing great ly the cont r ibu t ions of its senior faculty 
m e m b e r s a n d adminis t ra tors , benefi ts a lso from the intel lectual s t imula t ion 
of younge r faculty, recent ly g r a d u a t e d f rom dis t inguished g r a d u a t e schools 
w h e r e they w e r e often the recipients of new scholarship and different m e t h o d s 
of teaching , a n d of adminis t ra tors , too, d rawn from o t h e r posi t ions and 
exper iences . 
In view of these c i rcumstances and wi thout any in tent ion of 
d iscr iminat ing in any way against its o lde r employees , t he College, as of 
J a n u a r y 1, 1986, inst i tuted the R e t i r e m e n t Incent ive P lan as of J anua ry 1, 
1986. Eligibility to receive benefi ts u n d e r this p lan was o p e n to those faculty 
m e m b e r s a n d admin i s t r a to r s w ho would have taught or worked a t the Col lege 
full-time for twelve or m o r e p reced ing years and w ho would wish to re t i re by 
age 65. Such eligibility r equ i red o n e addi t iona l year of service each year until 
J a n u a r y 1, 1990, w h e n the individual conce rned would have b e e n r equ i r ed to 
w o r k at the Col lege full-time for fifteen or m o r e p reced ing years . 
Recen t ly e n a c t e d federal legislation has r equ i r ed the revision of 
eligibility rules. The re fo re , effective as of J u n e 1, 1990, the eligibility rules 
have b e e n revised. Eligibility to receive a benefi t u n d e r the P lan will be 
l imited to full-time faculty and admin is t ra to rs w h o m e e t the following cri ter ia: 
i. A t t a i n m e n t of age 50; 
ii. A n n u a l gross earn ings from L a k e Fores t Col lege of at least 
$50,000; and 
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-iii. A t t a i n m e n t of at least five years of full-time service for the 
Col lege. 
In addi t ion, those faculty m e m b e r s and admin i s t r a to r s w ho as of J une 
1, 1990, had a t t a ined aged 62, regardless of salary, a r e also eligible to 
par t ic ipa te in the p lan. 
O n c e an employee is eligible, the e m p l o y e e will actually qualify for 
benefi ts u n d e r this p lan if he or she re t i res b e t w e e n ages 62 and 65 after 
work ing for the Col lege full-time for fifteen or m o r e p reced ing years. 
This p lan offers a faculty m e m b e r or admin i s t r a to r w ho qualifies for 
benefi ts u n d e r the p reced ing two p a r a g r a p h s one of four opt ions , as follows: 
L i. Single Cash C o n t r i b u t i o n - L u m p Sum: T h e Col lege will make a single r e t i r emen t con t r ibu t ion equa l to the salary in the last 
year of full-time e m p l o y m e n t for those re t i r ing be tween age 62 
6 and age 65. This paymen t will b e m a d e at the t ime of the 
regularly scheduled last salary check. T h e p u r p o s e of this opt ion 
is to provide funds p e r h a p s necessary for the purchase of a 
h o m e , and to al low for t ravel and re loca t ion expenses if 
— appropr i a t e . 
ii. Cash C o n t r i b u t i o n - S p r e a d over Twelve or F e w e r Months : For 
those ret i r ing b e t w e e n age 62 and age 65 the Col lege will make 
a cash cont r ibu t ion equa l to the salary in the last year of full-
t ime e m p l o y m e n t as with the Single Cash Cont r ibu t ion , but in 
this op t ion sp read it over twelve or fewer month ly instal lments 
( thus, dur ing two tax years) with the first p a y m e n t o n e month 
after the regularly scheduled last salary check. 
iii. Single R e t i r e m e n t C o n t r i b u t i o n - T a x D e f e r r e d / L u m p Sum: 
T h e Col lege will m a k e a single r e t i r e m e n t cont r ibut ion , equal 
to the salary in the last year of full-time e m p l o y m e n t for those 
ret i r ing b e t w e e n age 62 and age 65, to the re t i ree ' s r e t i r ement 
account . Because of federa l regula t ions re la ted to defer red 
income, if such a sum exceeds the a m o u n t tha t can legally be 
p laced in the individual 's r e t i r e m e n t accoun t t he difference will 
be paid to the re t i ree in a l u m p sum. Such p a y m e n t shall be 
m a d e at the t ime of the regular ly schedu led last salary check. 
iv. R e t i r e m e n t C o n t r i b u t i o n - T a x D e f e r r e d / T w e l v e M o n t h 
Paymen t : T h e Col lege will m a k e a single r e t i r ement 
cont r ibut ion , equa l to the salary in the last year of full-time 
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e m p l o y m e n t for those ret i r ing b e t w e e n age 62 and 65, to the 
re t i ree ' s r e t i r emen t account . If tha t sum exceeds the limit 
a l lowed by federa l regula t ions the difference will be paid to the 
re t i r ee over twelve monthly ins ta l lments s tar t ing o n e m o n t h 
after the last regularly scheduled salary check. 
For those ret i r ing u n d e r the t e rms of this plan, the Col lege will provide 
regular hea l th insurance at the a p p r o p r i a t e single or family benefi t level until 
a r e t i r ee r eaches 65, a n d In teg ra ted Medica l Insurance ( in tegra t ing Med ica re ) 
to age 70; further, once the emp loyee is 65, it will m a k e regular heal th 
insurance a t the a p p r o p r i a t e benefi t level available, at cost, to the re t i ree 's 
spouse to age 65, and in tegra ted insurance thereaf ter , at cost, until the re t i ree 
or the spouse turns 70. This insurance p r o g r a m responds to a major concern 
of those who wish to re t i re at or n e a r age 65. In the event the re t i ree dies 
pr ior to age 70, or r eaches age 70 pr ior to spouse reach ing age 65, the 
re t i ree ' s spouse shall be eligible to par t ic ipa te in the hea l th insurance p r o g r a m 
at cost unt i l age 65. U n d e r no c i rcumstance does the Col lege in tend to 
p rov ide insurance to e i ther the re t i ree or spouse beyond age 70. O b t a i n m e n t 
of M e d i c a r e Par t B insurance at age 65 is r equ i red . U n d e r cur ren t law if such 
insu rance is secured pr ior to age 65, pre-exist ing condi t ions a re not 
cons ide red . After age 65 pre-exist ing condi t ions a re a cons idera t ion . 
O b t a i n m e n t of "Medigap" or M e d i c a r e supp lemen ta l insurance beyond age 70 
is t he responsibi l i ty of the re t i ree or spouse and may be subject to the s ame 
pre-exis t ing condi t ion restr ict ions as Med ica re . 
T h e Col lege will con t inue to offer to re t i red faculty insofar as possible 
space to study on this campus , and in tends to m a k e avai lable compu te r 
accessibility and l imited secre tar ia l services as well. Such individuals can offer 
m u c h to the Col lege th rough par t ic ipa t ion in the life of the College, and those 
con t r ibu t ions should and will be encouraged . 
T h e s e op t ions a r e m a d e avai lable to eligible m e m b e r s of the faculty 
a n d adminis t ra t ive staff to encourage t h e m to cons ider voluntari ly ret i r ing 
from active t each ing and adminis t ra t ive dut ies at the Col lege before or at age 
65, in acco rdance with r e t i r emen t expecta t ions and pract ices and in 
recogni t ion of w h a t has often b e e n a life-time of ded ica ted service to 
a c a d e m i c life. A n op t ion is avai lable only after t imely notif icat ion to the 
D e a n of Facul ty or the Pres ident , as app rop r i a t e ; in all cases, the Col lege 
mus t b e notified by N o v e m b e r 1 of the a p p o i n t m e n t year in which the re t i ree 
tu rns 65 o r a t t he e n d of which h e / s h e wishes to e lec t o n e of the r e t i r emen t 
incent ive opt ions . 
T h e Col lege reserves the right to a m e n d , modify, revoke, or t e rmina t e 
all o r any p a r t of this p l an a t any t ime. 
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c Emeriti Professors 
E m e r i t i professors will r e ta in full faculty rights a n d privi leges exclusive 
of t enure , salary, direct financial benefits , c o m m i t t e e m e m b e r s h i p and the 
vote . It will be the obl igat ion of the D e a n of the Facul ty to m a k e appropr i a t e 
a r r a n g e m e n t s for the emer i tu s professor 's access to Col lege facilities and 
events . A m o n g these rights and privi leges will be inc luded the following: the 
use of office space and labora tory facilities w h e n avai lable ; free use of the 
l ibrary and sports cen te r facilities; a faculty mai lbox if r eques t ed ; a t t endance 
at Col lege-sponsored academic , social and a th le t ic events u n d e r condi t ions 
acco rded all faculty; m e m b e r s h i p in Col lege-assoc ia ted organizat ions; 
a t t e n d a n c e at faculty meet ings ; a listing in the staff directory; and 
par t i c ipa t ion in c o m m e n c e m e n t ce remon ies . 
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C RESIGNATION, TERMINATION, GRIEVANCE, SEXUAL HARASSMENT 
1. RESIGNATION 
Facul ty m e m b e r s consider ing offers from o the r inst i tut ions a re expec ted to 
ab ide by the s t anda rds r e c o m m e n d e d by the Associa t ion of A m e r i c a n Col leges and 
the A m e r i c a n Associa t ion of Universi ty Professors, p r in ted in the March 1961 issue 
of Liberal Education and s u m m a r i z e d as follows: 
Nego t i a t ions for a p p o i n t m e n t of faculty m e m b e r s employed at o the r 
educa t i ona l ins t i tu t ions should b e b e g u n and c o m p l e t e d as ear ly as possible in the 
a c a d e m i c year p r io r to emp loymen t . It is des i rab le that L a k e Fores t Col lege faculty 
m e m b e r s a p p r o a c h e d with regard to a n o t h e r posi t ion inform the D e a n of the Faculty 
w h e n such negot ia t ions a re in progress . Faculty m e m b e r s accept ing an a p p o i n t m e n t 
e l sewhere should p rompt ly notify the D e a n a n d the Pres ident . 
Res igna t ions to accept o the r e m p l o y m e n t must be submi t t ed no la ter than 
M a y 15, excep t in emergency or ha rdsh ip cases for which the faculty m e m b e r may 
ask the admin i s t r a t ion to waive this r e q u i r e m e n t . T o m a k e due cons idera t ion and 
t imely not ice possible , inst i tut ions a r e not to m a k e appoin t ing offers to cont inuing 
faculty after May 1. 
Un le s s t he Col lege agrees , faculty m e m b e r s may not leave and should not be 
sol ici ted by o t h e r inst i tut ions to leave their posi t ions dur ing an a c a d e m i c year for 
which they ho ld a n a p p o i n t m e n t . 
T h e s e provis ions apply to all m e m b e r s of the faculty. 
2 . T E R M I N A T I O N 
a. T e r m i n a t i o n of Employmen t of N o n - T e n u r e d Facul ty ( A m e n d e d 
F e b r u a r y 22, 1992) 
Excep t for t e rmina t ions and dismissals for cause (see below), 
t e r m i n a t i o n of e m p l o y m e n t of teaching faculty o n two- or three-year 
a p p o i n t m e n t s or on a cont inuing a p p o i n t m e n t pr ior to that resul t ing from a 
r e c o m m e n d a t i o n by the T h i r d - Y e a r Review C o m m i t t e e comes abou t w h e n the 
D e a n of the Faculty, in consul ta t ion with the cha i rperson and o the r t enured 
m e m b e r s of the d e p a r t m e n t , d e e m s tha t t e rmina t ion is d ic ta ted by the 
a c a d e m i c n e e d s of the d e p a r t m e n t or the Col lege; or w h e n the D e a n , upon 
r e c o m m e n d a t i o n by the d e p a r t m e n t cha i rperson , judges tha t the faculty 
m e m b e r ' s pe r fo rmance has b e e n less t han a d e q u a t e . 
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T e r m i n a t i o n result ing from a r e c o m m e n d a t i o n by the T h i r d - Y e a r 
Rev iew C o m m i t t e e is based o n g rounds e i the r that the n e e d s of the 
d e p a r t m e n t a n d / o r Col lege would best be served by such t e rmina t i on or that 
the faculty m e m b e r has not met the p e r f o r m a n c e cr i ter ia for cont inua t ion . 
Except for t e rmina t ions and dismissals for cause (see below), 
t e rmina t ion of emp loymen t of teaching faculty on a con t inu ing appo in tmen t 
after the T h i r d - Y e a r Review but pr ior to the year a p p r o p r i a t e for t enure 
cons ide ra t ion can be based only on changing Col lege n e e d s which requi re 
reduc t ion in faculty size or d e p a r t m e n t a l a l locat ions . Pr ior to deciding on 
such t e rmina t ion , the Pres iden t is to consul t with t he faculty m e m b e r ' s 
d e p a r t m e n t cha i rperson and with the Facul ty Pe r sonne l Policies C o m m i t t e e . 
Facul ty m e m b e r s who a re cons ide red for but den i ed t e n u r e or who are 
not r e c o m m e n d e d for t enu re cons ide ra t ion in their sixth year of countab le 
service a r e given a t e rmina l a p p o i n t m e n t for the following year . Such a ter-
mina l a p p o i n t m e n t will r e m a i n in effect even if the faculty m e m b e r requests 
a n d is g r an t ed a leave or pa r t - t ime s ta tus for pa r t or all of that year . 
In the case of faculty m e m b e r s ineligible for t enu re (e.g., 
admin is t ra tors , l ibrarians, physical educa to rs , and t each ing faculty with half-
t ime or m o r e adminis t ra t ive dut ies) , t e r m i n a t i o n c o m e s a b o u t after the 
Pres iden t , in consul ta t ion with the Facul ty Pe r sonne l Policies Commi t t ee , 
d e e m s tha t t e rmina t i on is justified by a change in the n e e d s of the College; 
or after the Pres ident , u p o n r e c o m m e n d a t i o n by the faculty m e m b e r ' s super-
visor, j udges that the faculty m e m b e r ' s p e r f o r m a n c e has b e e n inadequa te . 
Facul ty m e m b e r s whose e m p l o y m e n t is t e r m i n a t e d a re ent i t led, if they 
m a k e the reques t , to a le t ter f rom the Pres iden t or D e a n of the Faculty 
s tat ing the reasons for such t e rmina t ion . . 
In all cases of t e rmina t ions o r dismissals for cause, p rocedures 
desc r ibed in ' T e r m i n a t i o n of E m p l o y m e n t of T e n u r e d Faculty" apply. 
b. Notice of Termination for Non-Tenured Faculty 
Facul ty m e m b e r s w ho have b e e n in the employ of the Col lege for less 
t h a n o n e year will be notified no la ter t han M a r c h 1 of tha t a c a d e m i c year 
that they will no t be r eappo in t ed for the following year . 
Faculty m e m b e r s w ho have c o m p l e t e d at least o n e year of service in 
the employ of the Col lege will b e notified n o la ter t han July 1, and preferably 
ear l ier , tha t they will no t be r e a p p o i n t e d after the e n d of the a c a d e m i c year 
following the notif ication. 
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T h e s e provisions d o not apply to faculty m e m b e r s holding full-time 
admin is t ra t ive posi t ions (deans , registrar , admiss ion di rectors) ; their 
t e r m i n a t i o n not ices accord with guidel ines s ta ted in the Administrative Per-
sonnel Handbook. 
c T e r m i n a t i o n of E m p l o y m e n t of T e n u r e d Facul ty 
T e r m i n a t i o n of an a p p o i n t m e n t with con t inuous t enure , or of a 
cont inu ing or t e rmina l a p p o i n t m e n t pr ior to the end of the specified term, 
may be effected by the Col lege only for a d e q u a t e cause. Such te rmina t ions 
will be specified as e i ther a t e rmina t ion for cause or a dismissal for cause. 
i. T e r m i n a t i o n for C a u s e 
T e r m i n a t i o n for cause can be m a d e only on the basis of 
financial exigency, d i scont inuance of a p r o g r a m or d e p a r t m e n t 
no t m a n d a t e d by financial exigency, or medica l reasons . 
F o r provisions and p r o c e d u r e s governing t e rmina t ion for cause, 
the Col lege will use as guidel ines the 1976 R e c o m m e n d e d 
Inst i tu t ional Regu la t ions on A c a d e m i c F r e e d o m and T e n u r e 
p r in ted in the summer , 1976, AA UP Bulletin, pp. 186-187, with 
t he following provisos for i m p l e m e n t a t i o n at Lake Fores t 
Col lege : 
In the decis ion to d iscont inue formally a p r o g r a m or 
d e p a r t m e n t of instruction, t he T rus t ee s will give major a t t en t ion 
to educa t iona l cons idera t ions r e c o m m e n d e d by the A c a d e m i c 
R e s o u r c e s and Review C o m m i t t e e and by the faculty as a 
whole . 
T h e Col lege Counci l is to be consul ted in any decis ion by the 
B o a r d of T rus t ees that a condi t ion of financial exigency exists 
o r is imminen t . After consul ta t ion with t he A c a d e m i c 
R e s o u r c e s and Rev iew C o m m i t t e e , the P r o m o t i o n and T e n u r e 
Subcommi t t ee , employing accep ted s t anda rds of d u e process, 
should a s sume pr imary responsibil i ty for r e c o m m e n d i n g the 
s ta tus of individual faculty m e m b e r s . 
ii. Dismissal for Cause 
Dismissal for cause can b e m a d e only on the basis of 
professional i ncompe tence or mora l tu rp i tude . 
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Dismissal for cause must be p r e c e d e d by (1) discussions among 
the faculty m e m b e r , the d e p a r t m e n t cha i rperson , the D e a n of 
the Faculty, and the P res iden t ; (2) informal inquiry by an ad 
hoc c o m m i t t e e appo in t ed by the Facul ty Pe r sonne l Policies 
C o m m i t t e e , which may d e t e r m i n e w h e t h e r in its opinion 
dismissal p roceedings should be u n d e r t a k e n , wi thout its opinion 
being binding on the Pres iden t ; (3) a s t a t e m e n t of charges, 
f ramed with r easonab le par t icular i ty by the Pres ident or the 
Pres ident ' s de lega te . 
If a s t a t emen t of charges is p r e s e n t e d to the faculty m e m b e r 
and the faculty m e m b e r wishes to contes t it, a formal hear ing 
will be held. T h e hea r ing c o m m i t t e e will consist of all 
m e m b e r s of the P r o m o t i o n and T e n u r e S u b c o m m i t t e e of the 
Faculty Personne l Policies C o m m i t t e e . In the case of a 
m e m b e r of the PTS be ing cons ide red for dismissal or o ther 
m e m b e r s d e e m i n g themselves disqualif ied for reasons of bias or 
interest , p laces o n the hea r ing c o m m i t t e e will be t aken by 
former m e m b e r s of the P T S in o r d e r of the recency of their 
service. 
Except w h e n inconsis tent with the provis ions of this policy, 
provisions and p r o c e d u r e s govern ing the hea r ing are those 
ar t icula ted u n d e r "Dismissal P rocedures" in the R e c o m m e n d e d 
Inst i tut ional Regu la t ions on A c a d e m i c F r e e d o m and T e n u r e 
pr in ted in the s u m m e r , 1976, issue of the AAUP Bulletin, pp. 
188-189. After the hear ing, formal dismissal can be m a d e only 
by the Board of Trus tees , u p o n r e c o m m e n d a t i o n by the 
Pres ident . 
d. Physical Education Faculty 
T h e following s t a t e m e n t concern ing the physical educa t ion staff was 
passed by the Board of T rus t ees o n Apri l 8, 1972: 
L a k e Fores t Col lege is commi t t ed to a conce rn for all aspects of the 
lives of its s tudents , their bod ies as well as thei r minds and characters . 
T o w a r d tha t end , the Col lege ma in ta ins a p r o g r a m of physical 
educa t ion , des igned to p rov ide physical fitness a n d cer ta in skills in 
sports . T h e Col lege also sponsors a wide variety of in t ramura l and 
in tercol legia te activities, which a r e s een as oppor tun i t i e s for s tudents 
in r ec rea t ion and in learning. T h e Col lege believes, in short , in 
a m a t e u r athlet ics for professional s tudents . 
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T h e physical educa t ion staff is employed a n d r e t a ined with a view 
toward serving s tudents in the ways suggested above. M e m b e r s of the 
staff, t hough not eligible for t enure , since tha t is a prac t ice des igned to 
assure the a c a d e m i c f reedom of the c lass room teacher , may ant ic ipate 
r e a p p o i n t m e n t provided that p r o g r a m needs justify such a p p o i n t m e n t 
a n d as long as they con t inue to p r o m o t e in a satisfactory m a n n e r those 
sports which the Col lege sponsors , and con t inue to assist s tudents to 
deve lop physical fitness a n d a thle t ic skills. If t he re is dissatisfaction 
with thei r pe r fo rmance (e.g., ineffective coaching, lack of personal 
leadership , i n a d e q u a t e skill a n d / o r effort), the i r services might be 
t e rmina t ed . D u e not ice would be given in such an instance, following 
the p r o c e d u r e of I, C, 2, b. M e m b e r s of the physical educa t ion staff 
would be subject to an a n n u a l review (a prac t ice which is also followed 
with regard to faculty a p p o i n t m e n t s and renewals) . 
3 . G R I E V A N C E 
( A p p r o v e d by Boa rd of Trus tees , S e p t e m b e r 29, 1984.) 
a. Summary Condit ions and Procedures 
A faculty m e m b e r w ho feels cause for gr ievance is expec ted to try to 
resolve t h e gr ievance by conferr ing wi th the p e r s o n or pe r sons against w h o m 
the faculty m e m b e r has a compla in t . If t he m a t t e r canno t be thus resolved, 
the faculty m e m b e r may pet i t ion the faculty Gr i evance C o m m i t t e e 
(he re ina f te r G C ) for a r e c o m m e n d a t i o n concern ing the following mat te rs : 
i. den ia l of t e n u r e or p romot ion , t e rmina t ion of emp loymen t of 
n o n - t e n u r e d faculty, or t e rmina t ion of e m p l o y m e n t for cause 
(no t dismissal for cause) ; 
ii. salary, ass ignment of teaching duties, ass ignment of space or 
o the r facilities, ass ignment of c o m m i t t e e responsibil i t ies, or 
s imilar results of adminis t ra t ive decisions; 
iii. a l leged hand icap discr iminat ion. 
A faculty m e m b e r who feels cause for gr ievance on the basis of a handicap 
d iscr imina t ion which den ies the m e m b e r par t ic ipa t ion in or benefi ts of a 
Col lege p r o g r a m or activity, in accordance with Sect ion 504 of the 
Rehab i l i t a t i on Act of 1973, should first p resen t the gr ievance in writ ing to the 
Ass is tant to the Pres iden t . Fai l ing resolut ion, the m a t t e r can t hen be referred 











b. Composit ion of the Grievance Committee 
T h e G C , e lec ted each year by the faculty, consists of th ree m e m b e r s 
a n d o n e a l t e rna te m e m b e r . Eligible cand ida tes must be t enu red and may not 
be d e p a r t m e n t chai rpersons , adminis t ra t ive officers, m e m b e r s of the Faculty 
Pe r sonne l Policies C o m m i t t e e , or faculty absen t from the c a m p u s dur ing part 
or all of t he a c a d e m i c year because of leave s ta tus or academic 
responsibi l i t ies . T h e a l t e rna te serves in case a pe t i t ione r is a m e m b e r of the 
s a m e d e p a r t m e n t as a regular G C m e m b e r or in o t h e r cases of conflict of 
in teres t or practicali ty as d e t e r m i n e d by the G C . 
Early in the a c a d e m i c year the cha i rpe r son of the Faculty Personnel 
Policies C o m m i t t e e should send to the faculty a ba l lo t listing eligible 
cand ida tes . E a c h faculty m e m b e r may vote for u p to th ree candidates . 
N a m e s of the six receiving the larger n u m b e r of votes will a p p e a r on a second 
bal lot , f rom which each vo te r may pick u p to t h r ee names . E lec t ed m e m b e r s 
of the G C a re those pe r sonne l with the h igher n u m b e r of votes, the fourth 
h ighest serving as a l t e rna te . 
c Petitions 
L Pe t i t ions p r e sen t ed to the G C should set forth in detai l the na tu re of 
t he gr ievance and should s ta te against w h o m the gr ievance is d i rec ted . 
d. Grievance Committee Procedures 
T h e G C normally functions wi thou t a cha i rpe rson , m e m b e r s mutually 
ag ree ing o n adminis t ra t ive detai ls . Dec is ions a r e m a d e by majori ty vote , bu t 
minor i ty views may be expressed in the final r e c o m m e n d a t i o n . 
T h e G C is respons ib le for mak ing a ten ta t ive j u d g m e n t on the relative 
mer i t of a pe t i t ion . If, after initial cons ide ra t ion or at any t ime in subsequen t 
invest igat ions, negot ia t ions , or de l ibera t ions , mer i t is found lacking, the G C 
may deny the pet i t ion . T h e decis ion a n d suppor t ing r easons a re to be 
furnished in writ ing to the pe t i t ioner , w ho then has no recourse within the 
Col lege . 
If the G C wishes to invest igate the m a t t e r after initial considera t ion, 
it should convey the subs tance of the pe t i t ion to the par ty against w h o m the 
pe t i t ion is lodged and reques t a wr i t ten response . T h e G C may seek 
add i t iona l in format ion from the pe t i t ione r and from o t h e r re levant sources. 
It may also seek a se t t l emen t of the issue satisfactory to the par t ies . If the 
G C bel ieves such a se t t l ement is not possible or is not app rop r i a t e , and if it 
25 
bel ieves tha t t he re is mer i t in the pet i t ion, the following principles and 
p r o c e d u r e s apply: 
i. In connec t ion with gr ievances u n d e r a.i. above, the purview of 
the GC is res t r ic ted to p rocedura l issues and the re fore excludes 
cons idera t ion of substant ive j udgmen t s of w h e t h e r the pe t i t ioner 
mer i t s t enure , p romot ion , or con t inued e m p l o y m e n t . In 
connec t ion with gr ievances u n d e r a.ii. and a.iii. above, the G C 
is t o weigh all re levant factors as p r e s e n t e d by the pe t i t ioner 
and r e sponden t ( s ) and o therwise discovered in its investigation. 
G C concerns should be guided by ques t ions such as these: Was 
faculty policy fol lowed? Was the decision conscientiously 
arr ived a t? Was app rop r i a t e ev idence bea r ing on the decision 
sought out and cons ide red? W a s t he r e a d e q u a t e de l ibera t ion 
over the impor t of the evidence in the light of re levant 
s t anda rds a n d / o r o t h e r concerns? W e r e i r re levant or i m p r o p e r 
s t anda rds or concerns excluded from cons ide ra t ion? 
ii. A G C finding of some mer i t in the pe t i t ion takes the form of 
a r e c o m m e n d a t i o n of recons idera t ion , sent to the a p p r o p r i a t e 
person(s ) , with a copy to the pe t i t ioner . T h e pe r son(s ) against 
w h o m the pe t i t ion is lodged is the reby requ i red to m a k e a 
formal recons idera t ion , giving ser ious a t t en t ion to, but not being 
b o u n d by, the case as p r e sen t ed by the GC, and responding in 
writ ing to the G C a n d to the pe t i t ioner . 
S E X U A L H A R A S S M E N T S T A T E M E N T 
( A p p r o v e d by Board of Trus tees , D e c e m b e r 13, 1986, a m e n d e d on S e p t e m b e r 
1, 1987) 
a . Policy 
It is the policy of Lake Fores t Col lege to ma in ta in the College 
c o m m u n i t y as a p lace of work and study for staff, faculty and s tudents free of 
sexual ha ra s smen t . T h e violat ion of this policy by m e m b e r s of the Col lege 
communi ty , a n d all th i rd-par ty individuals w ho serve the Col lege communi ty , 
can resul t in discipline and discharge for employees ; discipline and dismissal 
of s tudents ; a n d such penal t ies , sanctions, and imposi t ions against o the r 
individuals or par t ies as may be avai lable to the Col lege given the na tu re of 
t he con t rac tua l o r business re la t ionship tha t may b e es tabl ished with such 









Sexual ha ra s smen t compla in t s may only be p rocessed u n d e r the te rms 
of this policy and such compla in t s may not b e p r e s e n t e d or p rocessed through 
any o the r in te rna l compla in t reso lu t ion or gr ievance p r o c e d u r e . 
h. Definition 
Sexual ha r a s smen t is def ined as u n w e l c o m e sexual advances 
(he te rosexua l or homosexual ) , r eques t s for sexual favors (he te rosexua l or 
homosexua l ) , and o the r verbal and physical conduc t of a sexual na tu re when 
(1) submiss ion to such conduct or c o m m u n i c a t i o n is m a d e e i ther explicitly or 
implicitly a t e r m or condi t ion of an individual 's e m p l o y m e n t or academic 
status, (2) submiss ion to or re ject ion of such conduc t or c o m m u n i c a t i o n by an 
individual is used as the basis for e m p l o y m e n t or a c a d e m i c decis ions affecting 
the individual , or (3) such conduct or c o m m u n i c a t i o n has the pu rpose or 
effect of substant ial ly interfer ing with the individual ' s work, academic 
pe r fo rmance , or housing, or of c rea t ing an in t imidat ing, host i le or offensive 
work ing or educa t iona l env i ronmen t . A n offensive or host i le env i ronmen t will 
b e j u d g e d to exist only w h e r e the offensive conduc t con t inues over a period 
of t ime ; a single or isolated ins tance is insufficient to establ ish a valid 
"offensive env i ronment" claim. 
Individuals w ho have b e e n ha rassed as def ined above because of their 
sex or sexual p re fe rence have recourse to formal and informal grievance 
p r o c e d u r e s th rough the Sexual H a r a s s m e n t H e a r i n g Board . 
c Sexual Harassment Hearing Board 
T h e Sexual H a r a s s m e n t H e a r i n g Boa r d is c o m p o s e d of eight s tanding 
m e m b e r s , appo in t ed by the Pres iden t to s taggered t e rms of two years each, 
after consul t ing with the Faculty Pe r sonne l Policies C o m m i t t e e , the officers 
of S tuden t G o v e r n m e n t , and the officers of the E m p l o y e e Advisory R ep re -
senta t ives C o m m i t t e e ( E A R ) . T h e P res iden t shall select the s tanding 
m e m b e r s of t he b o a r d for thei r sensitivity to the issues with which the board 
dea ls and the respec t they c o m m a n d within the Col lege communi ty . All 
m e m b e r s of the communi ty may n o m i n a t e individuals for b o a r d m e m b e r s h i p 
p rov ided the n o m i n e e s a r e willing to serve if appo in t ed . Ideally, the s tanding 
m e m b e r s of the b o a r d will b e c o m p o s e d of equa l n u m b e r s of m e n and 
w o m e n , and will include at least two s tudents , two m e m b e r s of the faculty, 
two m e m b e r s of the exempt adminis t ra t ive staff, and two m e m b e r s of the non-
exempt bi-weekly adminis t ra t ive staff. 
N o m o r e t han four m e m b e r s of the s tand ing boa rd will hea r any case 
involving sexual ha ra s smen t as des igna ted u n d e r the sect ion, "The Hearing." 
T h e two s tuden t b o a r d m e m b e r s may only b e se lec ted to h e a r cases in which 
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a s tuden t is involved as e i ther compla inan t or accused. In all o the r cases, the 
H e a r i n g Boa rd may be selected only from the r ema in ing sue boa rd member s . 
T h e cha i rpe r son of the boa rd shall be des igna ted by the Pres ident . 
d. Initiating a Complaint 
( A m e n d e d by Board of Trus tees , May 12, 1989) 
A compla in t of sexual ha r a s smen t must be ini t iated within 180 days of 
the a l leged ha ra s smen t or cu lminat ing incident of ha ra s smen t . A m e m b e r of 
the Col lege communi ty may talk with any s tanding m e m b e r of the boa rd 
a b o u t sexual ha ra s smen t . Boa rd m e m b e r s will p rovide informat ion abou t the 
review p r o c e d u r e s and their possible ou tcomes . A b o a r d m e m b e r may 
e n c o u r a g e an individual to talk directly with the pe r son whose behav ior has 
given rise to the compla in t . Provided the compla inan t agrees , a boa rd 
m e m b e r may discuss a compla in t with o the r boa rd m e m b e r s , but will identify 
the c o m p l a i n a n t only if he or she au thor izes such identif icat ion and will 
identify the pe r son compla ined against only if the compla inan t agrees to be 
identif ied. 
e. Informal Mediation 
Informal med ia t ion is r equ i red before a formal compla in t of sexual 
h a r a s s m e n t is filed. 
T h e compla inan t must select a m e m b e r of the s tanding boa rd to act as 
m e d i a t o r . A b o a r d m e m b e r who judges tha t a compla in t does not war ran t 
m e d i a t i o n may dec l ine a r eques t to med ia t e . Likewise, a b o a r d m e m b e r who 
cons iders himself or herself unsui tab le to act as a med i a to r shall identify 
a n o t h e r m e m b e r of the boa rd for the compla inan t w ho will be willing to serve 
as m e d i a t o r . ( A b o a r d m e m b e r may decl ine to serve as m e d i a t o r because of 
his o r h e r par t i cu la r re la t ion to the pe r son against w h o m the compla in t is 
lodged, after explaining this to the compla inan t and obta in ing permiss ion of 
the compla inan t to talk with o the r s tanding m e m b e r s of the boa rd abou t the 
case . ) 
A p e r s o n seeking med ia t ion must agree to be identified to the person 
against w h o m the compla in t is lodged. T h e med ia to r shall begin med ia t ion 
efforts prompt ly , and shall r epor t the results of med ia t ion prompt ly to the 
compla inan t . 
A med ia to r may talk abou t a specific case with o the r m e m b e r s of the 
b o a r d only with the permiss ion of the compla inan t , and will identify the 











to b e identif ied. A m e d i a t o r may also discuss a case with the cha i rperson of 
the b o a r d a n d / o r with the a p p r o p r i a t e Officer of the Col lege , a l though only 
with the mutua l consent of the compla inan t and the p e r s o n against whom the 
compla in t is brought . 
W h e n med ia t ion does not resolve t he issue to t he sat isfaction of the 
compla inan t , the compla inan t may lodge a formal compla in t with the Sexual 
H a r a s s m e n t H e a r i n g Board . 
f. Formal Complaints 
Individuals who wish to lodge a formal compla in t may do so until up 
to thirty days after the conclusion of med ia t ion . 
A pe r son who wishes to lodge a formal compla in t should contact the 
cha i rpe r son of the Sexual H a r a s s m e n t H e a r i n g Board . A formal complaint 
mus t be lodged in writ ing and be a c c o m p a n i e d by a s igned s t a t e m e n t detail ing 
the compla in t . T h e compla inan t shall submi t the s t a t e m e n t of compla in t to 
t he cha i rpe r son of t he boa rd , w h o shall give copies of it to the person 
c o m p l a i n e d against a n d to m e m b e r s of the H e a r i n g Boa rd . If the complaint 
has no mer i t as j udged by the boa rd ' s object ive s tandards , the boa rd may 
refuse to invest igate further, and the case is d r o p p e d . 
T h e cha i rpe r son shall next p rov ide copies of t he compla in t to the 
a p p r o p r i a t e Col lege officer: a compla in t against a s tuden t to the D e a n of the 
Col lege , a compla in t against a faculty m e m b e r to the D e a n of the Faculty, and 
a compla in t against a n o t h e r employee or a third par ty to the appropr ia te 
officer of the Col lege. T h e officer may, u p o n reques t of e i the r party, try to 
s e p a r a t e t he working, living o r a c a d e m i c a r r a n g e m e n t s of the compla inan t and 
the accused. 
W h e n a formal compla in t is filed, t he pe r son accused of sexual 
h a r a s s m e n t will b e invited to submi t a wr i t t en r e sponse to the complaint . 
H o w e v e r , a formal reply is no t requ i red , and n o adverse conclus ions will be 
d r a w n if a formal reply is no t provided . T h e cha i rpe r son of the boa rd shall 
give copies of the response , if any, to the compla inan t , the officer of the 
Col lege dea l ing with the compla in t , and to the o t h e r m e m b e r s of the Hear ing 
Boa rd . 
g. The Hearing 
T h e compla in t shall b e h e a r d by the Sexual H a r a s s m e n t Hear ing 
Board , of w h o m at least t h r ee must be p r e s e n t to const i tu te a hearing, 
including o n e n a m e d by the compla inan t , o n e by the individual against w h o m 
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the compla in t is m a d e , one by the Col lege 's pe r sonne l officer, and the 
cha i rpe r son of the commi t t ee . 
A t the hear ing, e i the r par ty has the right to b e a c c o m p a n i e d by a n d / o r 
r e p r e s e n t e d by a counse lor of his or her choosing, w ho is a m e m b e r of the 
Col lege communi ty ; a counse lor may advise the compla inan t or the accused, 
but may not par t ic ipa te directly in the hear ing. 
T h e H e a r i n g Board shall interview the par t ies toge ther so that there 
is a n oppor tun i ty to discuss all a l legat ions. T h e H e a r i n g Boa r d shall dec ide 
wha t fur ther ev idence or witnesses a r e necessary before reaching the final 
d e t e r m i n a t i o n . 
T h e H e a r i n g Boa r d shall be guided by the following s t anda rd in 
d e t e r m i n i n g w h e t h e r a compla in t of al leged sexual ha r a s smen t has meri t : the 
conduc t compla ined of must be offensive to an average individual in the same 
or s imilar working env i ronmen t . 
Bo th par t ies shall have an oppor tun i ty to h e a r all wi tnesses and review 
all fur ther ev idence received by the H e a r i n g Board . T h e H e a r i n g Board shall 
re t i re to a n execut ive session to reach its d e t e r m i n a t i o n as to the p re sence of 
sexual ha ra s smen t . It will p resen t its findings in writ ing within o n e week of 
concluding its de l ibe ra t ions to the officer(s) of the Col lege w ho supervises the 
individual(s) involved, with copies to those individuals. 
h. A p p r o p r i a t e Discipl ine 
T h e officer of the Col lege and the H e a r i n g Board shall toge ther talk 
with bo th the compla inan t and the pe r son against w h o m the compla in t has 
b e e n lodged. 
After ta lking with the compla inan t and the accused, the officer of the 
Col lege , in consu l ta t ion with the H e a r i n g Board , shall t ake the ac t ion judged 
to be a p p r o p r i a t e . 
After acting, the officer shall p r e p a r e a wr i t ten s t a t emen t out l ining the 
ac t ion t aken , and shall give copies of this s t a t emen t to the compla inan t , the 
accused, a n d m e m b e r s of the H e a r i n g Board . 
Wr i t t en records of sexual ha r a s smen t compla in t s and the invest igation 
of those compla in t s will be re ta ined in accordance with appl icable regulat ions, 
bu t only on a confident ial basis and will be s epa ra t ed from o the r pe r sonne l 










Normal ly officers of the Col lege a n d b o a r d m e m b e r s may discuss a 
formal compla in t identifying individuals only with o the r officers of the College 
and m e m b e r s of the board , the compla inan t , and the pe r son against w h o m the 
compla in t is lodged. If it s eems a p p r o p r i a t e for an officer of the Col lege or 
a m e m b e r of the boa rd to discuss a compla in t with o t h e r m e m b e r s of the 
communi ty , he or she may do so only with the approva l of the boa rd . 
L Annua l Repor t 
A t the beginning of each a c a d e m i c year , the b o a r d shall r epor t on the 
prev ious year ' s activities. Its r epor t shall inc lude the n u m b e r of individuals 
who c a m e to boa rd m e m b e r s for he lp dur ing the pas t year , the n u m b e r of 
r eques t s for media t ion , the n u m b e r of formal compla in t s tha t were lodged, 
a n d the kinds of behav io r tha t gave rise to compla in t s . T h e boa rd shall 
submi t its r epor t to the Pres iden t , w h o shall publicize it to the College 
communi ty . T h e repor t shall not m e n t i o n the n a m e of any individual or 
identifying detai ls of any case. 
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M I S C E L L A N E O U S E M P L O Y M E N T REGULATIONS 
1. A D D I T I O N A L E M P L O Y M E N T 
(Facul ty Meet ing , Feb rua ry 14, 1978; a m e n d e d D e c e m b e r 7, 1983) 
A full-time faculty m e m b e r may not accept regular e m p l o y m e n t outs ide Lake 
Fores t Col lege dur ing the academic year wi thout pr ior wr i t ten consent of the D e a n 
of the Faculty. Normal ly , permiss ion to accept such e m p l o y m e n t will be given only 
if the work is in the interests of Lake Fores t Col lege. This policy is not in tended to 
d i scourage a m e m b e r of the faculty from receiving fees or hono ra r i a for a l imited 
involvement in activities such as consult ing, lecturing, counseling, c rea t ing art works, 
s tage per forming, or writing, but is i n t ended to proscr ibe cont inuing r emunera t ive 
activit ies tha t d o not benefi t the Col lege and that consume a significant a m o u n t of 
a faculty m e m b e r ' s t ime dur ing the a c a d e m i c year . 
2 . U S E O F C A M P U S F A C I L I T I E S 
( B o a r d of Trus tees , M a r c h 11, 1978) 
Col lege offices, labora tor ies , and c lass rooms may not be used to provide on-
c a m p u s services to any p e r s o n from w h o m p a y m e n t to an individual is an t ic ipa ted 
wi thou t t he wr i t t en consent of the D e a n of the Facul ty or the Vice Pres ident for 
Business Affairs, which mus t be r e n e w e d annual ly. 
Facul ty and staff of the Col lege may not use Col lege facilities or Col lege 
p e r s o n n e l for any pu rpose in connec t ion with a pr ivate counsel ing or clinical pract ice. 
3 . L E A V E S O F A B S E N C E 
Leaves of ab sence for u p to o n e year will not ordinari ly affect no rma l 
cons ide ra t ion of a faculty m e m b e r for a salary increase or for p romot ion . If an 
except ion to these policies is to occur, not ice of such except ion must be given to the 
faculty m e m b e r in wri t ing a t t he t ime the leave of absence is g ran ted . F o r the policy 
regard ing leaves of ab sence for n o n - t e n u r e d faculty, see I.D.5-8. 
4 . S A B B A T I C A L L E A V E S 
( B o a r d of Trus tees , S e p t e m b e r 14, 1974; a m e n d e d Facul ty Meet ing , March 6, 
1979; a m e n d e d Board of Trus tees , May 6, 1988; Feb rua ry 17, 1989; Faculty 
Mee t ing , May 1, 1991; Boa r d of Trus tees , S e p t e m b e r 28, 1991) 
T e a c h i n g faculty at L a k e Fores t Col lege a re expec ted to put much t ime and 
energy into the i r profession dur ing the academic y e a r - i n teaching, course 
p r e p a r a t i o n , eva lua t ion of s tudent work, advising, c o m m i t t e e service, and 
par t ic ipa t ing in the cul tural and social life of the Col lege. Typically they have only 
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l imi ted t ime for professional p resen ta t ions , research , or crea t ive projects except 
dur ing s u m m e r s and o the r t imes w h e n classes a r e not in session. G iven these 
expec ta t ions a n d demands , the Col lege bel ieves it is vital to p rov ide sabbat ica l leave 
oppor tun i ty so that teaching faculty can renew their pedagogica l enthusiasm, 
creativity, a n d c o m m i t m e n t . T h a t r enewal might t ake var ious forms, depend ing on 
the individual . F o r many, a pe r iod of concen t r a t ed resea rch a imed at publ ica t ion will 
be mos t invigorating. O t h e r s might need a set t ing for art ist ic endeavors . F o r still 
o the r s the bes t p lan might involve studying a new field. T h e Col lege will cons ider all 
p lans tha t a r e thoughtful and deta i led , p rovided that they p resen t a c lear and realistic 
s t a t e m e n t of an t ic ipa ted benefi ts to the C o l l e g e - w h e t h e r to its s tudents , to a 
par t i cu la r d e p a r t m e n t or o the r academic p rog ram, or to the pres t ige of the insti tution 
via individual faculty ach ievements . 
Because any sabbat ica l leave policy entai ls cons ide rab le costs to the College, 
it is vital to a r t icu la te a c lear set of pr inciples a n d p r o c e d u r e s for its e n a c t m e n t . 
T h e s e a r e t he pr inciples a t L a k e Fo re s t Col lege : 
a. Normal ly only t e n u r e d m e m b e r s of the t each ing faculty are eligible to 
apply for sabbat ica l leave. Excep t ions mus t be a p p r o v e d by the Faculty 
Pe r sonne l Policies C o m m i t t e e ( F P P C ) . 
b. T h e sabbat ica l must clearly serve the in teres ts of the Col lege, directly 
or indirectly. 
c. Except w h e r e Col lege needs dic ta te o therwise a n d requ i re par t - t ime 
r e p l a c e m e n t , courses normal ly taught by the p e r s o n o n leave will be 
p o s t p o n e d or taught by s o m e o n e else in the d e p a r t m e n t . 
d. D e p a r t m e n t cha i rpersons and the D e a n of the Faculty should 
an t i c ipa te sabba t ica l leave reques t s so as to avoid undes i r ab le curr icular 
repercuss ions . 
e. Facul ty o n sabbat ica l leave a r e expec ted to r e t u r n to the Col lege for 
the a c a d e m i c year following the leave. 
f. Leaves may be g ran ted in acco rdance with these p rograms , subject to 
t h e provis ions of t he following i t em g. 
i. After t h ree years of coun tab l e service, a leave of o n e semes te r 
at 3 / 4 salary. 
ii. After six years of coun tab le service, a leave of o n e semes te r at 
full salary or one academic year at 3 / 4 salary. 
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iii. Facul ty who must delay their sabbat ica ls because of d e p a r t m e n t 
or Col lege needs (as d e t e r m i n e d by the F P P C ) may choose one 
of these a l ternat ives: 
(a ) the a m o u n t of t ime delayed (but no m o r e than th ree 
years) may be appl ied to eligibility for the subsequen t 
sabbat ical ; but t h ree years of coun tab le service must still 
s epa ra t e any two sabbat icals . 
(b ) the a m o u n t of t ime delayed may be t rans la ted into a 
sabbat ica l salary inc rement in accordance with these 
norms: 
(i) for s emes te r sabbat ica ls u n d e r f.i. above: one 
semes te r de layed: 5 / 6 of salary; two semesters : 
11/12; t h r ee semes ters : full s emes t e r salary. 
(ii) for s emes te r sabbat ica ls u n d e r f.ii. above: no 
inc rement . 
(iii) for a c a d e m i c yea r sabbat icals : o n e year de layed: 
5 / 6 of salary; two years: 11/12; th ree years: full 
salary. 
iv. F o r faculty applying for the i r first sabbat ica l leave at the 
Col lege, opt ions iii .(b)(i) and (iii) a re also avai lable by choice 
r a t h e r t han because of d e p a r t m e n t or Col lege needs . 
g. In spi te of t he range of possible sabbat ica l leave endeavors , the Col lege 
wishes to p r o m o t e sabbat ica l leave reques ts which include "outside" funding. 
T o tha t end , these fur ther provisions will govern cons idera t ions of appl ica t ions 
a n d the a m o u n t of sabbat ica l pay: 
i. Sabbat ica l leave appl icants a r e expected to have m a d e a ser ious 
effort to explore the possibili t ies of outs ide funding for all or 
s o m e pa r t of their an t ic ipa ted salary and expenses . 
ii. W h e n e v e r feasible, a sabbat ica l leave appl ica t ion should be 
a c c o m p a n i e d by a copy of a b o n a fide appl ica t ion for funds 
from an outs ide grant ing agency. 
iii. T h a t por t ion of any gran t salary amoun t , except ing s u m m e r 
ex terna l suppor t , which would otherwise result in a total salary 
b e t w e e n 100% and 120% of full a cademic year salary will be 
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split evenly b e t w e e n the appl icant and the College (by 
reduct ion of the a m o u n t the Col lege would otherwise 




iv. T h e m a x i m u m a m o u n t of Col lege and gran t salary is 110% of 
full a c a d e m i c year salary, except ing ex te rna l s u m m e r support . 
h. T h e Col lege 's cont r ibu t ions to an I R A account ( T I A A / C R E F ) and to 
L FICA, bo th of which a re based on salary, a r e l imited to that por t ion of the salary which it is actually paying the faculty m e m b e r (exclusive of salary via 
a n outs ide grant ) . All o the r benefi ts a r e paid in full. 
i. Ordinar i ly faculty o n sabbat ica l leave a r e not p e r m i t t e d to teach at 
a n o t h e r college or university. In unusua l c i rcumstances permiss ion may be 
g ran ted , u p o n r e c o m m e n d a t i o n by the F P P C , to accept such employment 
p rov ided it is for not m o r e than one-four th t ime. 
T h e s e a re the p rocedures : 
i. Wel l in advance of submi t t ing an appl ica t ion for a sabbat ical 
leave, the appl icant must confer with the D e a n of the Faculty 
or s o m e o n e des igna ted by the D e a n to explore the possibilities 
of outs ide gran t funding. 
ii. Appl ica t ions must be submi t t ed to the D e a n of the Faculty by 
O c t o b e r 1 of the year pr ior to the a c a d e m i c year for which the 
leave is p roposed . T h e appl ica t ion should include the following: 
(a ) a de ta i led descr ip t ion of specific p lans for the sabbat ical 
leave; 
(b) a descr ip t ion of the expec ted o u t c o m e ; 
(c) a n assessment of the value of the leave for the College; 
(d) a descr ip t ion of the explora t ion for outs ide grant 
funding, based on the mee t ing with the D e a n or the 
D e a n ' s des igna te ; 
(e ) a s t a t e m e n t from the d e p a r t m e n t cha i rpe r son address ing 
the impact of the leave on the d e p a r t m e n t ' s curr iculum; 
(f) w h e r e appl icable , a copy of the r epor t on the previous 
sabbat ical leave; 
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(g) w h e r e appl icable , a copy of any grant appl ica t ions for 
the sabbat ical leave per iod . 
iii. Sabbat ica l leave appl ica t ions will b e reviewed by the FPPC, 
which may ask the appl icant to modify or deve lop the p roposa l 
in ways tha t might m o r e effectively achieve the purposes of 
individual and inst i tut ional renewal . By N o v e m b e r 1 the F P P C 
m a k e s its r e c o m m e n d a t i o n s on the appl ica t ions to the 
Pres ident . 
iv. If a subsequen t change in plans b e c o m e s necessary, a revised 
p roposa l s tat ing the reasons must b e submi t ted to the D e a n of 
the Faculty for approval . 
v. N o la ter t han o n e mon th into the semes te r following its 
comple t ion , sabbat ica l leave recipients must submi t to the D e a n 
of the Facul ty a r epor t descr ibing their activities and 
accompl i shments . Such repor t s b e c o m e a pa r t of the faculty 
m e m b e r s ' r ecords to b e cons idered in evaluat ing total 
pe r fo rmance and in judging future sabbat ica l leave requests . 
5 . J U N I O R F A C U L T Y D E V E L O P M E N T P O L I C Y 
( A p p r o v e d by the Facul ty on Apri l 7, 1993.) 
T h e Col lege has two p rog rams to provide jun ior faculty with leave or course 
reduct ions . Hotchk i s s Fel lowships (Par t a.) a r e compet i t ive awards to provide a 
s e m e s t e r for scholarly or creat ive projects. T h e course reduc t ion policy (Par t b.) 
al lows j un io r faculty who a r e not Hotchkiss Fel lows to receive a two (2) course 
r educ t ion in t each ing load for e i ther course deve lopmen t , or scholarly or creative 
projects . In b o t h cases, it is expec ted that re leased t ime to concen t r a t e on non- teach-
ing du t ies will e n a b l e faculty m e m b e r s to r e tu rn to the c lassroom with r enewed vigor. 
a. Hotchkiss Fel lows P r o g r a m for Jun io r Faculty. T h e p r o g r a m is n a m e d 
in h o n o r of E u g e n e Hotchkiss , Pres iden t of the Col lege from 1970-1993, who 
p laced g rea t impor t ance o n the suppor t and professional d e v e l o p m e n t of 
j un io r faculty. E n d o w e d by the Hotchkiss Fund , this compet i t ive p r o g r a m 
awards annual ly u p to two half-year, fully paid sabbat ica l leaves to junior 
faculty. El igible appl icants may not have received m o r e than one year 
c o u n t a b l e service u p o n appo in tmen t , and must have passed successfully the 
th i rd-year review. Hotchkiss Fel lows will b e se lec ted for thei r teaching 
excel lence and scholarly promise , a n d the quality of thei r research proposal . 
Fel lows may t ake their sabbat ica l leave dur ing their fourth or fifth year of 










In all cases the fellowship must b e t aken in a year p r io r to the year of t enure 
review. T h e p r o g r a m will be in effect as funds a re avai lable . 
Appl ica t ions must include: 
i. A descr ip t ion of the significance of the p roposed work to the 
appl icant ' s field; 
ii. A plan, descr ibing the feasibility of the work, providing deta i led 
informat ion a b o u t the creat ive project , research , or writing, 
including a s t a t e m e n t descr ibing the cu r ren t s ta te of the project 
if it is ongoing, its an t ic ipa ted ou tcomes , and its impor t ance to 
the professional d e v e l o p m e n t of the appl icant ; 
iii. Expec ta t ions for the publ ica t ion of the findings or for presenta-
t ion of creat ive projects. 
T h e appl ica t ion, a cur r icu lum vitae, a n d a suppor t ing le t ter from the 
D e p a r t m e n t C h a i r p e r s o n should be submi t t ed to the D e a n of the Faculty in 
the third year , normal ly by M a r c h 1, for review by a c o m m i t t e e appo in t ed by 
the Facul ty Pe r sonne l Policies C o m m i t t e e . This c o m m i t t e e shall be composed 
of sen ior faculty from all t h ree divisions. A w a r d s will be based on 1) the 
qual i ty of the appl icat ion, 2) teaching pe r fo rmance , and 3) scholarly promise . 
T h e semes te r - long sabbat ical leave u n d e r the Hotchk iss Fel lows P r o g r a m will 
normal ly b e cons idered as coun tab le service for t e n u r e and p romot ion , but 
those individuals holding the Fel lowship will not serve on e lec ted college 
c o m m i t t e e s dur ing the year of the leave. This cons t i tu tes an except ion to 
Sect ion B. 3., C o u n t a b l e Service for Review, T e n u r e and P romot ion , in the 
Facul ty H a n d b o o k . Dur ing the s emes t e r immedia te ly following the leave, 
j un io r faculty will submi t a wr i t ten r epo r t to the D e a n of the Faculty 
descr ib ing work accompl ished . T h e Hotchk iss F u n d will suppor t the cost of 
hir ing r e p l a c e m e n t faculty in the Fel low's d e p a r t m e n t . 
b. R e d u c t i o n in Teach ing Load . J u n i o r faculty, o t h e r than Hotchkiss 
Fel lows, who have passed successfully the th i rd-year review, will be granted 
a one-course reduc t ion in teaching load in each of two semes te r s or a two-
course reduc t ion in teaching load in o n e s emes t e r at any t ime dur ing the 
fourth a n d fifth years of service to the Col lege . T iming of the course 
reduc t ions will b e d e t e r m i n e d in consul ta t ions with d e p a r t m e n t chairs. In all 
cases the course reduc t ion must be t aken in a year pr ior to the year of t enure 
review. Dur ing the semes te r ( s ) affected by this provis ion, jun io r faculty are 
ineligible for any addi t iona l course reduct ions , a n d a r e expec ted to fulfill 
o the r duties , including s tuden t advising and c o m m i t t e e service. Dur ing the 
s emes t e r immedia te ly following the course reduct ion , jun io r faculty will submit 
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a wr i t t en r epo r t to the D e a n of the Faculty descr ibing the work accompl ished. 
T h e Col lege will suppor t the cost of hiring r ep l acemen t t eacher ( s ) in the 
faculty m e m b e r ' s d e p a r t m e n t . 
N E W B O R N C H I L D L E A V E P O L I C Y * 
( O n May 6, 1988, the Board of T rus t ees approved the following Newborn 
Chi ld Leave Policy; a m e n d e d S e p t e m b e r 1988; a m e n d e d May 12, 1989; 
a m e n d e d S e p t e m b e r 1992.) 
Refe r to I .D.7. for the policy on leaves for chi ldcare purposes and to I.D.8. for 
the policy o n family medica l leaves. Use of newborn child leave const i tutes 
leave u n d e r the Family Medica l Leave Act . 
a . A full-time teach ing faculty m e m b e r will b e en t i t l ed to a pa id leave in 
the case of the bir th, or adop t ion of a n e w b o r n child, w h e r e the faculty 
m e m b e r is the p r imary ca re t ake r of the child. T h e Col lege may requi re 
a p p r o p r i a t e d o c u m e n t a t i o n to suppor t t he leave reques t . 
i. T h e faculty m e m b e r may t ake a leave of absence for a full 
s emes t e r and receive t h r ee -qua r t e r salary for the year with full 
medica l benefi ts plus all o t h e r benefi ts for which the faculty 
m e m b e r qualifies, p ro - ra t ed accordingly. T h e faculty m e m b e r 
may elect to receive salary in one of the following pat terns : 
( a ) Half-salary for six mon ths and full salary for the o ther 
six months ; or 
(b ) T h r e e - q u a r t e r salary for the full year . 
( U n d e r this form of leave, the faculty m e m b e r may be 
rep laced within the d e p a r t m e n t for the t e r m of the 
leave.) 
ii. T h e faculty m e m b e r may also elect the op t ion to teach five 
courses over the a c a d e m i c year , (o r the i r equiva len t for the 
na tura l sciences) while cont inuing non-c lass room activities such 
as advising and receive full salary and medica l benefi ts . 
iii. A female faculty m e m b e r may also t ake a medica l leave of 
absence from her posi t ion. In accordance with cur ren t policy, 
p regnancy and childbir th, and recovery theref rom, are regarded 
as " temporary disabilities." Full pay will b e provided for such 
medica l disabili t ies for u p to 90 days. If the disability cont inues 






compensa t ion in accordance wi th long- te rm disability insurance. 
T h e d e t e r m i n a t i o n of the length of t ime a n employee will 
r equ i r e for leave is a medica l decis ion b e t w e e n that individual 
and he r physician. 
( U n d e r this form, the faculty m e m b e r will not be replaced 
within her d e p a r t m e n t . ) 
b. Any faculty m e m b e r w h o t akes a n e w b o r n child ca re leave within 
h i s / h e r t enu re p roba t iona ry pe r iod may choose to exclude that year from 
coun tab l e service toward t enure . Th i s exclusion mus t be r eques t ed pr ior to 
the beginning of the a c a d e m i c year following exercise of op t ion i, ii, o r iii, and 
may b e t aken no m o r e t han two t imes. 
c. T o assure the adequacy of the a c a d e m i c p rog ram, faculty m e m b e r s 
expect ing to r equ i r e such leave should confer with their d e p a r t m e n t 
cha i rpe r son as early as possible. 
7 . L E A V E S W I T H O U T P A Y 
( A m e n d e d by the Boa r d of Trus tees , May 15, 1981, a m e n d e d by policy 
change , S e p t e m b e r 1988) 
* Re fe r to I.D.8. for the policy o n family medica l leaves. 
In addi t ion , leaves of absence wi thout salary may be g ran t ed upon appl icat ion 
if t he i n t e n d e d use of the leave s e e m s to b e in the bes t in teres ts of the Col lege as 
well as the faculty m e m b e r and if a sui table r e p l a c e m e n t can be found. T h e College 
pays no benefi ts for a faculty m e m b e r o n leave of absence wi thout salary, except that 
faculty m e m b e r s receiving income from the Col lege ' s long- te rm disability insurance 
p l an a r e eligible for the tui t ion benefi t for thei r d e p e n d e n t ch i ldren at Lake Fores t 
Col lege only, subject t o the s a m e l imita t ions a n d r e q u i r e m e n t s s t a ted for the tui t ion 
benef i t for a t each ing faculty m e m b e r . 
W h i l e o n a n educa t iona l leave of absence , o t h e r t han sabbat ical , an eligible 
e m p l o y e e may elect to con t inue coverage in the g r o u p major medica l p lan for up to 
two years . In these c i rcumstances life insurance coverage mus t be based on the 
Col lege ' s "assumed earnings" figure which would b e the salary the emp loyee would 
have e a r n e d h a d he or she not t aken the leave a n d con t inued to work directly for the 
Col lege . Life insurance will not b e based o n the ea rn ings the emp loyee receives 
from the g ran tor . In o rde r to enac t this coverage the e m p l o y e e must notify 
P e r s o n n e l in wri t ing wi thin 31 days of t he c o m m e n c e m e n t of t he leave and agree to 
r e i m b u r s e the Col lege for the p r e m i u m s payab le w h e r e appl icab le or to have the 
g ran to r submi t t he p r e m i u m s to the Col lege . L ong t e r m disability insurance is not 
ava i lab le whi le o n a leave wi thout pay. 
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Leaves of ab sence for child ca re purposes a r e cons idered leaves without 
salary; such leaves must be r eques ted as early as possible, for pe r iods of t ime 
concu r r en t with an a c a d e m i c te rm. 
Leaves wi thout pay should not exceed one a c a d e m i c year in length or extend 
over par t s of two succeeding a c a d e m i c years, nor c o m e m o r e frequent ly than once 
in t h r ee years . Except ions to this rule a re possible for such pu rposes as public 
service. 
8 . F A M I L Y M E D I C A L L E A V E 
( F o r m a l approva l of the specific language by the Board of Trus tees is 
pending , but L a k e Fores t Col lege is a l ready extending the benefits of the 
federa l Fami ly Medica l Leave Act to its faculty a n d o t h e r employees . ) 
a . Eligibility. A faculty m e m b e r with 12 mon ths of cumula t ive service 
( i n t e rp re t ed to m e a n two full a c a d e m i c semes te r s ) and w ho has worked at 
least 1250 hours ( in t e rp re t ed to m e a n teaching m o r e than th ree courses and 
i n t e r p r e t e d for o t h e r m e m b e r s of the faculty to be g rea t e r than half t ime) in 
the 12 m o n t h s immedia te ly p reced ing the reques t for leave is eligible for up 
to 12 w e e k s ( i n t e rp re t ed for t each ing faculty to m e a n u p to o n e semes te r ) of 
u n p a i d t ime off in any 12-month per iod (at L a k e Fores t Col lege this means 
J u n e 1 to May 31) for the following condi t ions : 
i. T o ca re for the employee ' s newborn child, newly-adopted child, 
or newly-placed foster child (See i t em I.D.6. above for 
add i t iona l informat ion on leaves for child ca re purposes . ) 
ii. T o care for a spouse , child, or p a r e n t with a ser ious heal th 
condi t ion, def ined as: (1) overnight hospi tal stay; (2) absence of 
m o r e than th ree consecut ive ca l enda r days and cont inuing 
t r ea tmen t s ; (3) incapacity due to pregnancy or p rena ta l care; 
(4) chronic or long- te rm incurable or incapaci ta t ing illness. 
(See the college pe r sonne l office for m o r e de ta i led definitions.) 
iii. T h e faculty m e m b e r ' s own ser ious hea l th condi t ion. (See the 
college pe r sonne l office for m o r e de ta i led definitions. Also 
no te that , in accordance with cur ren t policy, full pay will be 
provided for t empora ry medica l disabili t ies for up to 90 days. 
A n d , if the disability cont inues beyond the 90-day per iod, the 
individual will receive compensa t i on in accordance with long-
t e r m disability insurance . ) 







i. T h e Family Medica l Leave Act r equ i res tha t eligible employees 
b e given unpa id leaves of u p to 12 weeks ( i n t e rp re t ed for 
teaching faculty to m e a n u p to o n e s e m e s t e r ) of u n p a i d t ime off 
in any 12-month pe r iod (a t L a k e F o r e s t Co l l ege this m e a n s 
June 1 to May 31). 
ii. Dur ing the per iod of leave the col lege will con t inue to provide 
insurance benefi ts (pe r i t em I.E.3.), educa t iona l benefi ts (per 
i tem I.E.9.), col lege hous ing (per i t em I.E. 10.), and second 
mor tgages (per i tem I .E . I 1.) ( N o t e tha t the employee-
respons ib le po r t ion of d e p e n d e n t medica l insurance p r e m i u m s 
must be pa id directly to the Business Office since the re will be 
n o salary from which to m a k e payrol l deduc t ions . ) 
iii. A faculty m e m b e r w h o takes a family medica l leave for an 
en t i re s emes te r dur ing the t e n u r e p roba t i ona ry per iod may 
choose to exclude tha t year from c o u n t a b l e service toward 
t enure . This exclusion mus t be r e q u e s t e d p r io r to the beginning 
of the a c a d e m i c year following the family medica l leave. 
c. Reques t s . T o reques t a family medica l leave, t he faculty m e m b e r 
n e e d s to submi t a comple t ed "Employee Leave R e q u e s t F o r m " and, in the 
case of illness, a "Certif ication of H e a l t h C a r e P rov ide r Form." T h e forms are 
avai lable in the Business Office and should b e submi t t ed - 30 days in advance 
w h e n poss ible - to the D e a n of the Faculty. T o e n s u r e the adequacy of the 
a c a d e m i c p rog ram, faculty m e m b e r s expect ing to r eques t such leave should 
confer with thei r d e p a r t m e n t cha i rpe r son as early as possible . 
( U n d e r this form of leave, the faculty m e m b e r may b e rep laced with the 
d e p a r t m e n t for the t e r m of the leave.) 
E. FACULTY SALARIES A N D FRINGE BENEFITS 
1 . F A C U L T Y S A L A R I E S 
Salar ies of full-time m e m b e r s of the t each ing faculty a re paid in twelve equal 
ins ta l lments , always o n the first business day of each m o n t h , beg inn ing with 
S e p t e m b e r . Salary checks may be d i rec t -depos i ted , or p laced in c ampus mail boxes 
unless the Business Office is ins t ructed o therwise . It is cus tomary to send to each 
faculty m e m b e r wr i t ten not ice of the salary for the coming year following the spring 
m e e t i n g of the Board of Trus tees , at which t ime the budge t for the next year is ap-
p roved . 
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2 . R E T I R E M E N T I N C O M E 
( A m e n d e d S e p t e m b e r 1, 1987; J a n u a r y 1, 1989) 
T h e Col lege provides a r e t i r emen t p r o g r a m th rough the T e a c h e r s ' Insurance 
a n d Annui ty Associa t ion . T h e following provis ions apply: 
All faculty t each ing th ree or m o r e courses p e r a c a d e m i c year , and all 
profess ional pe r sonne l employed half- t ime or more , after comple t ion of two years of 
service a n d twenty-one years of age, a r e eligible for par t ic ipa t ion in the T.I .A.A.-
C .R .E .F . r e t i r e m e n t p r o g r a m . 
L a k e F o r e s t Col lege m a k e s t he en t i r e r equ i r ed con t r ibu t ion to t he T.I .A.A.-
C .R .E .F . for eligible m e m b e r s . Ful l - t ime m e m b e r s of the faculty may m a k e an 
add i t iona l con t r ibu t ion from their salar ies th rough a salary "reduction" p lan . "Salary 
R e d u c t i o n Annui ty" is a form of cont rac t for employees w ho wan t to set as ide tax 
de fe r red funds over and above a m o u n t s be ing accumula t ed u n d e r thei r inst i tut ion 's 
bas ic r e t i r e m e n t p lan . In fo rmat ion a b o u t this op t ion may b e o b t a i n e d from the 
P e r s o n n e l Office. 
T h e Col lege ' s con t r ibu t ion is 10% of the annua l salary for all eligible 
par t ic ipants . 
3. INSURANCE PROGRAM - FULL-TIME EMPLOYEES 
( A m e n d e d by B o a r d of Trus tees , M a r c h 7, 1981; a m e n d e d O c t o b e r 1, 1993) 
a . T h e full hea l th insurance p r e m i u m for a n e m p l o y e e is pa id by the 
Col lege . Effective S e p t e m b e r 1, 1993, the cost for d e p e n d e n t g roup heal th 
in su rance is cont r ibu tory and ranges from 2 5 % to 5 0 % of the p r e m i u m . For 
sa lar ies be low $30,000, 2 5 % ; $30,000-34,999, 3 0 % ; $35,000-39,999, 35%; 
$40,000-44,999, 4 0 % ; $45,000-49,999, 4 5 % ; and over $50,000, 5 0 % . Te rmi -
n a t e d employees , faculty on leaves wi thout pay, a n d / o r d e p e n d e n t s of insured 
employees ineligible for con t inued coverage d u e to age, divorce, or dea th may 
elect t o con t inue coverage at the i r own expense a t 102% of cur ren t p r e m i u m . 
Leng th of con t inua t ion is d e t e r m i n e d by law a n d c i rcumstances of ineligibility. 
De ta i l s of t he insurance p l a n a re pub l i shed in t he Summary Plan Descr ip t ion 
b o o k l e t which is avai lable at the Business Office. 
b . Life insurance a n d acc identa l dea th a n d d i s m e m b e r m e n t benefi ts in 
the a m o u n t of o n e and one-half t imes salary, r o u n d e d to the next highest 
$1000, to m a x i m u m of $300,000, is car r ied by the Col lege at no cost to the 





c. A long- te rm disability insurance p l an for all e m p l o y e e s of the Col lege 
is p rov ided . This fringe benefi t provides i ncome (consul t your copy of "Group 
Benefi ts Plan") for total disability after 90 days from the beg inn ing of the 
disability. T h e p r e m i u m will be pa id by the Col lege . T h e insurance company 
pays 6 6 - 2 / 3 % of the month ly salary, coo rd ina t ed with Social Security 
Disabil i ty Benefits , u p to a m a x i m u m of $8,000 of p a y m e n t pe r m o n t h during 
the pe r iod of disability. T h e T.I .A.A.- C .R .E .F . p r e m i u m current ly be ing paid 
by the Col lege is pa id by the insurance c o m p a n y to a m a x i m u m of $800.00 per 
mon th , p rov ided the employee is t hen on the T . I .A.A. -C.R.E .F . plan. 
4 . M O V I N G E X P E N S E S 
( A p p r o v e d by Boa r d of Trus tees , D e c e m b e r 13, 1986) 
T h e Col lege will r e imbur se a full-time faculty m e m b e r for pa r t of the moving 
expenses incur red dur ing the initial move from the faculty m e m b e r ' s former principal 
p lace of res idence to L a k e Fores t in connec t ion with a new a p p o i n t m e n t at the 
Col lege . T h e cost of moving no rma l househo ld goods and books , bu t not special 
costs for moving pets , will be cons idered . It is r e c o m m e n d e d tha t send ing books by 
mai l be cons ide red as a less expensive a l te rna t ive . T h e College will not r e imbur se 
faculty m e m b e r s for t ravel a n d / o r lodging a n d mea l expenses for themselves o r any 
m e m b e r of t he i r family d u r i n g the move. R e i m b u r s e m e n t will be ac tual costs, not 
to exceed the m a x i m u m d e t e r m i n e d by d is tance of r e s idence to L a k e Forest , as 
follows: 
Air Mi les 
less t h a n 250 
500 
750 
1 , 0 0 0 
1 , 5 0 0 
over 1, 500 







W h e n a faculty m e m b e r accompl ishes t he moving by ren t ing a commerc ia l 
t ruck or t rai ler , the following i tems may be inc luded in the total moving expense: 
r en ta l of t ruck or t rai ler , gasol ine, r e a sonab l e l abor costs for load ing a n d unloading, 
and r e a s o n a b l e costs of packaging mater ia ls . T h e Col lege will not be responsible 
for any loss or d a m a g e . 
2 The dollar amount of the benefit is subject to annual review and may be changed by the President 
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T h e Co l l ege will no t r e imbur se for s torage costs. R e i m b u r s e m e n t for moving 
expenses is genera l ly taxable i ncome and is r e p o r t e d as such by the Col lege to the 
In t e rna l R e v e n u e Service. 
T h e Col lege r e c o m m e n d s the use of G l o b a l V a n Lines, Inc., A. M. Express 
Re loca t ions , P resby te r i an Church (1-800-955-9195) for new faculty d u e to their 
significant discounts . N e w faculty a r e to call and ask for the Admin i s t r a to r of the 
P resby te r i an account . 
5 . A T T E N D A N C E AT P R O F E S S I O N A L M E E T I N G S 
( A m e n d e d by the Pres iden t u p o n r e c o m m e n d a t i o n of F P P C , S e p t e m b e r , 1981; 
N o v e m b e r 1987; S e p t e m b e r 1988) 
T h e Col lege encou rages a t t e n d a n c e a t profess ional mee t ings a n d will 
c o m p e n s a t e for expenses incurred , p rovided the following guidel ines are met : 
a. Eligibility 
i. Ful l - t ime faculty m e m b e r s on a cont inuing or t enured 
a p p o i n t m e n t , p rovided they carry at least a half- t ime teaching 
load, may receive c o m p e n s a t i o n for major expenses incurred 
whi le a t t end ing o n e professional mee t ing in a given 
a p p o i n t m e n t year . T h e r e will b e n o c o m p e n s a t i o n if a faculty 
m e m b e r ' s a p p o i n t m e n t is t e m p o r a r y (one year or less) in 
na tu re . 
ii. Facul ty m e m b e r s a r e eligible dur ing a year w h e n they have a 
sabbat ica l , w h e t h e r the sabbat ica l is for half a year or a full 
year . Facul ty m e m b e r s o n o the r kinds of leaves a re not eligible 
wha teve r the length of absence . 
iii. O t h e r teaching faculty a r e not eligible unless the D e a n of 
Facul ty d e t e r m i n e s that their a t t endance at a mee t ing is clearly 
to the benefi t of the Col lege. 
b. Travel Compensation 
In o r d e r to k e e p the total costs of a t t e n d a n c e at professional meet ings 
a n d conferences within the budge t a l locat ion for a given year , the D e a n of the 
Facul ty will dec ide at the beginning of the a c a d e m i c year w h e t h e r 100% or 
s o m e lower p e r c e n t a g e of the figure calcula ted according to the guidel ines will 
b e pa id . 
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Facul ty shall b e r e imbur sed for ac tua l charges incur red in t ravel as 
follows: 
i. F o r hote l a c c o m m o d a t i o n s u p to $70.00 pe r day, with a four-day 
max imum. 
ii. Fo r travel 
(a ) by air, at no m o r e t han the lowest r e a s o n a b l e fare, with 
g round t r anspor t a t ion costs exc luded except in unusua l 
c i rcumstances ; 
(b ) by au tomob i l e , a t t h e r a t e es tab l i shed by the I R S for 
previous year for t he owner of the vehicle , not to exceed 
the lowest r ea sonab le air fare; 
(c) by train, at a t icket cost plus mea l s on the train, not to 
exceed the lowest r e a s o n a b l e air fare. 
No te : T o assure c o m p e n s a t i o n at the m a x i m u m ra te for all a t tending 
profess ional meet ings , F A C U L T Y A R E E X P E C T E D T O M A K E 
T R A V E L A R R A N G E M E N T S S U F F I C I E N T L Y IN A D V A N C E IN 
O R D E R T O T A K E A D V A N T A G E O F T H E L O W E S T 
R E A S O N A B L E A I R F A R E A N D S P E C I A L F L I G H T A N D 
A C C O M M O D A T I O N R A T E S . If substant ia l ly lower fares a re 
ob t a ined by staying longer (for example , Sa turday night), 
r e i m b u r s e m e n t for the hote l will b e m a d e if t he r e is a net savings to 
L a k e Fores t Col lege. 
Trave l acc ident insurance is p rov ided for all act ive full- and par t - t ime 
officers, d e p a r t m e n t heads , and faculty m e m b e r s th rough an A C M group 
policy. It covers dea th , d i s m e m b e r m e n t and disability resul t ing from an 
acc ident while t ravel ing on beha l f of the Col lege . Y o u r g roup insurance 
beneficiary appl ies . A copy of the policy is in the Business Office. Benefit 
level is two t imes base salary, with a m i n i m u m coverage of $50,000, and a 
m a x i m u m coverage of $300,000. 
c Travel O u t s i d e C o n t i n e n t a l Uni ted S ta t e s 
A faculty m e m b e r may receive c o m p e n s a t i o n for a t t end ing a meet ing 
outs ide the con t inen ta l U n i t e d States once every t h r ee years . In such cases, 
the faculty m e m b e r will be al lowed travel c o m p e n s a t i o n not to exceed $700 
toward the cost of t r anspor ta t ion ; the res t r ic t ion of a m a x i m u m of $70.00 for 
45 
hote l a c c o m m o d a t i o n s for u p to four days will apply. Trave l to conferences 
in C a n a d a is r e g a r d e d as domes t i c r a t h e r t han foreign travel. 
d. Procedures 
T h e D e a n of the Facul ty 's office provides forms to be used for 
r eques t ing c o m p e n s a t i o n for travel costs. D o c u m e n t a t i o n of expenses 
incur red mus t b e a t t ached . Faculty m e m b e r s w h o wish to charge the purchase 
of air or rail t ickets for tr ips that fall u n d e r the above guidel ines must pick up 
a s igned pu rchase requis i t ion in the office of t he D e a n of the Faculty. T h e 
L a k e Fo re s t t ravel agencies will h o n o r such requisi t ions. If t ickets a r e 
p u r c h a s e d at t ravel agencies e l sewhere , r e i m b u r s e m e n t can be m a d e only 
after submiss ion of all expense documen t s . 
6 . S U M M E R R E S E A R C H G R A N T S 
S u m m e r resea rch grants to cover the costs of r esea rch a re avai lable to full-
t ime ins t ructors and assis tant professors (not on t enu re ) . Appl ica t ion must be m a d e 
by a des igna ted t ime p reced ing the s u m m e r dur ing which the gran t is to be used. 
Eligibility for a g ran t is no t a g u a r a n t e e that a grant will be awarded , since budge t 
l imi ta t ions may p reven t award ing gran ts to all appl icants . 
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S u m m e r resea rch grants , even though a w a r d e d several m o n t h s before their 
effective da te , a r e cance led for pe r sons w h o resign effective o n o r before Augus t 31 
of the s u m m e r dur ing which the gran t would have b e e n used . Any faculty m e m b e r 
w h o resigns after the rece ip t of such a grant and w h o will not be cont inuing on the 
faculty at the beg inn ing of the new a c a d e m i c year will be r equ i red to refund the full 
a m o u n t of t he gran t . 
7 . I N D I R E C T C O S T S P O L I C Y 
( A d o p t e d by Admin i s t ra t ion , with F P P C approval , and accep ted by the Board 
of T r u s t e e s o n May 11, 1990) 
Ind i rec t costs a r e those costs incurred for the genera l suppor t and 
m a n a g e m e n t of sponsored activities bu t that canno t b e directly a t t r ibu ted to a 
pa r t i cu la r activity. In essence, a funding agency pays for the use of an inst i tut ion's 
facilities. 
Indi rec t costs a re c o m p u t e d costs and a l lowed as a pe r cen t age of "direct 
salar ies and wages including vacat ion, holiday, and sick pay but excluding o the r fringe 
benefits." Th i s ra te , at 57 .5% th rough May 31, 1999, was approved by the 
D e p a r t m e n t of H e a l t h and H u m a n Services as a result of a p roposa l p r e p a r e d by the 
Vice P re s iden t for Business Affairs in accordance with specific rules and regulat ions . 





nego t i a t ed by the F e d e r a l reviewer and the Vice Pres iden t . It has b e e n the policy 
a t L a k e Fores t to concur with the reviewer in reduc ing indirect costs, thereby 
reduc ing the ra te . 
In an effort to e n c o u r a g e research , the following policy was in effect for grants 
- n e w o r r e n e w a l s - t h a t have a s tar t ing d a t e o n or after 6 / 1 / 9 0 . F o r those grants 
a w a r d e d the full indirect cost ra te , 7 5 % of the a w a r d e d indirect costs will be 
a l loca ted to the Col lege ' s genera l r evenues and 2 5 % will be a l loca ted for the genera l 
use of the d e p a r t m e n t . T h e s e funds may b e used for e q u i p m e n t , travel, personnel , 
etc. a n d such d e t e r m i n a t i o n will be m a d e by the D e a n of the Faculty, cha i rperson of 
the d e p a r t m e n t , and the g ran tee . Such expend i tu res mus t be all inclusive, i.e., all 
pe r sonne l fringe benefi ts must be included. F o r those g ran t s a w a r d e d less than the 
full indi rec t cost ra te , the g ran tee ' s 2 5 % al loca t ion is d e p l e t e d first. In o t h e r words, 
t he lower nego t ia ted ra te is no t sha red o n a p r o r a t e d basis by the g r a n t e e and the 
Col lege , bu t b o r n e by the g ran tee . All g ran ts with lower t h a n nego t i a t ed ra tes must 
be a p p r o v e d by the D e a n of the Facul ty and the Vice P re s iden t for Business Affairs. 
8 . C A P S A N D G O W N S 
T h e Col lege p rov ides faculty wi th caps a n d gowns (bu t no t h o o d s ) which may 
be kept as long as faculty r e m a i n at the Col lege . 
9 . E D U C A T I O N A L B E N E F I T 
( A m e n d e d by the Board of Trus tees , May 15, 1981; D e c e m b e r 10, 1983; 
D e c e m b e r 13, 1986; May 12, 1989; M a r c h 1, 1996) 
T h e p u r p o s e of the educa t ion benefi t p r o g r a m at L a k e Fores t Col lege is to 
assist emp loyees and their d e p e n d e n t s in ob ta in ing their first Bacca l au rea t e Degree . 
L a k e Fores t Col lege will con t r ibu te toward the costs of col lege tuit ion, at 
col leges and universi t ies o t h e r than L a k e Fores t , of d e p e n d e n t ch i ldren of full-time 
faculty m e m b e r s . T h e con t r ibu t ion is the actual cost of tui t ion u p to a m a x i m u m of 
3 0 % of t he col lege 's tui t ion, p e r fiscal year , subject t o review every t h r e e years . N o 
con t r ibu t ion will be m a d e to cover costs not inc luded in the c o m p a r a b l e charge to 
o t h e r s tuden t s w h o a t t end L a k e Fores t Col lege . Th i s m e a n s tha t r oom, board , 
s tuden t insurance , activity fees, and like i tems a re excluded. P a y m e n t is m a d e directly 
to the col lege or university in which the son o r d a u g h t e r is enrol l ing once the 
Business Office has b e e n provided the a p p r o p r i a t e billing s t a t emen t . 
Spouse a n d d e p e n d e n t chi ldren of full-time faculty m e m b e r s will receive the 
tui t ion benefi t in regular u n d e r g r a d u a t e classes at L a k e Fores t Col lege until the first 
B a c c a l a u r e a t e D e g r e e is ob ta ined , or the benefi t has b e e n provided for the 
equ iva len t of four a c a d e m i c years as a full-time s tudent , whichever t ime is less. 
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A d e p e n d e n t ' s eligibility for the educa t iona l benefi t is l imited to four 
a c a d e m i c years of u n d e r g r a d u a t e work, or until a Bacca l au rea t e D e g r e e has b e e n 
a w a r d e d , whichever is less. If such benefi t is to b e used at L a k e Fores t College, then 
the regula r admiss ion r e q u i r e m e n t s of the Col lege must be satisfied as a p re requ i s i t e 
to the ut i l iza t ion of this benefi t . G r a d u a t e or professional study for a d e p e n d e n t will 
no t b e subsidized. A t L a k e Fores t Col lege the d e p e n d e n t will b e charged an 
admiss ion appl ica t ion fee, the s tuden t activity fee, and clinic fee. If the d e p e n d e n t 
e lects to b e a res ident s tudent , r o o m and b o a r d will be charged as with all such 
s tuden t s a n d the a p p r o p r i a t e r o o m deposi t will b e requ i red . Under no circumstance 
will the tuition benefit be available beyond the equivalent of four academic years of study 
(tuition benefit to mean either support paid to another college or tuition remission at 
Lake Forest College). Such eligibility is def ined as 8 semes te r s or twelve quar te rs . 
W h e n a d e p e n d e n t a t t ends m o r e t h a n o n e inst i tut ion, his o r he r r ema in ing eligibility 
is d e t e r m i n e d by the p ropor t iona l sum remain ing from the limits def ined above. 
Facul ty m e m b e r s n e e d to cons ider carefully w h e t h e r or not they wish to use 
this benef i t for a d e p e n d e n t ' s a t t e n d a n c e in s u m m e r school . A t mos t inst i tut ions the 
defini t ion of a full-time s tuden t dur ing the s u m m e r is cons iderably different than in 
the a c a d e m i c year . If a d e p e n d e n t w h o is receiving benefi t suppor t at a n o t h e r 
col lege or universi ty a t t ends L a k e Fores t Col lege dur ing the s u m m e r , the tui t ion 
benef i t afforded the a t t end ing s tuden t will b e p ro - ra t ed against h i s / h e r tui t ion benefi t 
for t he next a c a d e m i c year (e.g., taking 1 course will m e a n the s tudent ' s tui t ion 
benefi t for the next a c a d e m i c year will be 7 / 8 the academic year benefi t ) . 
T o e n c o u r a g e b o t h faculty m e m b e r s a n d spouses with a Bacca l au rea t e D e g r e e 
to enrol l in u n d e r g r a d u a t e courses at L a k e Fores t Col lege, the audi t benefi t will be 
p rov ided such individuals p rov ided space is avai lable in the class. Pr ivate lessons, 
workshops , tu tor ia ls , and i n d e p e n d e n t study a r e not included, nor is any course work 
lead ing to an M / L S degree . 
T h e tu i t ion benef i t as descr ibed above ceases u p o n r e t i r emen t of the faculty 
m e m b e r or u p o n dea th , t e rmina t ion , or to ta l disability of the faculty m e m b e r before 
r e t i r emen t . H o w e v e r , if dea th or total disability occurs dur ing an a c a d e m i c year the 
benef i t will c o n t i n u e for t he r e m a i n d e r of the a c a d e m i c year . Fu r the r , if the faculty 
m e m b e r has served the Col lege for seven full years as a full-time faculty m e m b e r , 
ch i ld ren w h o w e r e c la imed as h i s / h e r d e p e n d e n t s in the taxable year p r eced ing dea th 
a n d w h o w e r e in G r a d e 7 or h igher at the t ime of the dea th will be eligible for the 
benefi t at Lake Forest College, subject to the s a m e l imitat ions and r equ i r emen t s 
s t a ted for t he tu i t ion benefi t to faculty w h o a re not re t i red . 
I t will b e the obligation of faculty members t o m a k e appl ica t ion for their 
spouses a n d ch i ldren for the mone ta ry award from the Illinois Sta te Scholarship 
C o m m i s s i o n in all cases w h e n a t t e n d a n c e at Lake Fores t Col lege is an t ic ipa ted . This 
appl ica t ion mus t be m a d e on a yearly basis and the es tabl ished dead l ine must be 
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-met . Such d e p e n d e n t s a re eligible for tha t po r t ion of tu i t ion and m a n d a t o r y fees not 
covered by a m o n e t a r y award from ISSC. 
T h e faculty m e m b e r will b e r equ i red to certify, in writ ing, tha t the son, 
d a u g h t e r or spouse was c la imed as a d e p e n d e n t for the taxable year pr ior to the te rm 
of en ro l lmen t and will be claimed in the calendar years in which enrollment takes place. 
Eligible employees of the Col lege may be asked to submi t the a p p r o p r i a t e 1040 form 
for verif ication of eligibility. 
Appl ica t ions for this benefi t a r e d u e by M a r c h 1 each year . 
T h e d e p e n d e n t chi ldren of full-time t each ing faculty and full-time non-
teach ing faculty a re eligible to par t ic ipa te in the Assoc ia ted Col leges of the Midwest 
( A C M ) T R E P P rog ram. This p r o g r a m is a tu i t ion exchange p r o g r a m with o ther 
A C M inst i tut ions. All educa t iona l benefi t r e q u i r e m e n t s given above apply. 
In t e re s t ed appl ican ts mus t ob ta in a "Certificate of Eligibility" form from the Business 
Office. Th i s cert if icate plus a $25.00 fee mus t b e ma i l ed to the A C M T R E P 
C o o r d i n a t o r at the A C M office. Appl ica t ions for admiss ion a r e submi t t ed in the 
usua l m a n n e r . Ne i the r admiss ion nor par t i c ipa t ion a re g u a r a n t e e d . See the Vice 
Pres iden t for Business Affairs for further in format ion . 
1 0 . C O L L E G E H O U S I N G 
( A m e n d e d S e p t e m b e r 1, 1987; S e p t e m b e r 1988; D e c e m b e r 1989; S e p t e m b e r 
1992) 
a . T h e Col lege a t t emp t s to p rov ide hous ing for all newly-appoin ted full-
t ime m e m b e r s of the faculty, to m a k e housing affordable , and to s t rengthen 
the collegiality of the communi ty . W h e n such hous ing is not available, in 
o r d e r to e n c o u r a g e newly-appoin ted full-time faculty to live n e a r the College, 
t he Col lege provides a month ly subsidy for such individuals providing they 
res ide wi thin a def ined geograph ic a r ea ; such a subsidy is p rov ided only so 
long as no college housing exists or unt i l the faculty m e m b e r would otherwise 
no longer b e eligible for Col lege housing. Refusal of Col lege housing negates 
t he subsidy. 
b . W h e n full-time m e m b e r s of the t each ing faculty a re notified of the 
decis ion to grant t enure , or in the case of a p p o i n t m e n t s initially at the 
associa te professor level or above, of t he decis ion not to m a k e the fourth year 
a p p o i n t m e n t a t e rmina l one , they shall a lso be given not ice to vacate College 
housing by the end of the cont rac t year following that in which the above 
decis ion is m a d e . 
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c. Ful l - t ime m e m b e r s of t he non- teach ing faculty and teaching faculty not 
el igible for t e n u r e a r e eligible for Col lege housing, bu t may res ide in such 
hous ing for a m a x i m u m of four years. 
d . El igible faculty may expect to r e m a i n in Col lege hous ing for a 
m i n i m u m of four years. If necessary to vaca te u n d e r the rules above, not ice 
will be given at the end of the third year . 
e. C e r t a i n houses and a p a r t m e n t s may b e set as ide for the use of faculty 
a n d / o r admin i s t r a to r s w h o m the Col lege adminis t ra t ion , after consul ta t ion 
with t he Facul ty Pe r sonne l Policies C o m m i t t e e , d e t e r m i n e s should live on or 
n e a r the c a m p u s because of thei r par t icu lar duties . 
f. A pe r son seeking Col lege housing or desir ing a change in housing shall 
fill ou t t he s t a n d a r d housing reques t form and submi t it to the Col lege 
P e r s o n n e l Officer, who shall k e e p a file of appl ica t ions in the o rde r in which 
they a r e received. T h a t file will be avai lable for inspect ion by those w ho are 
applying for Col lege housing. T h e Col lege Hous ing C o m m i t t e e , consist ing of 
a r ep re sen ta t ive of the admin i s t ra t ion des igna ted by the Pres ident , the D e a n 
of Facul ty or a r ep resen ta t ive from the staff se lected by the D e a n , and at least 
o n e m e m b e r of t he S u b c o m m i t t e e o n P r o m o t i o n and T e n u r e , will d e t e r m i n e 
t he priori ty of ass ignment w h e n factors o t h e r than the o r d e r of reques t a re to 
b e t a k e n into cons idera t ion . T h e Col lege reserves the right to assign tenants 
to specific uni ts on an a n n u a l basis in acco rdance with each year ' s housing 
reques t s and n e e d s as def ined by policy. 
g. H o u s i n g ass ignments 
i. T h e Col lege H o u s i n g C o m m i t t e e will assign avai lable housing 
by J u n e 1 to eligible faculty on the list. R e m a i n i n g units, if any, 
will be held for late faculty appo in tmen t s , if any, until July 1, 
a n d t h e n assigned to those ineligible for hous ing i r respect ive of 
any appl ica t ions that might be expected after that da te ; 
ii. El igible faculty receiving a ren t subsidy will automat ica l ly be 
p laced at the top of the housing list. If m o r e than one 
individual is so listed they will be housed in the original o rder ; 
iii. Fami ly size will always be cons idered in housing al locat ion and 
if families applying for s imilar hous ing a r e ident ical in size, 
o rde r of appl ica t ion will be decisive; 
iv. Ne i the r seniori ty nor base salary will be a factor in the 
commi t t ee ' s decisions; 
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-Appl ica t ions will no t r e m a i n in t he act ive file after Augus t 31. L v. Appl ica t ions in no t r e a i n in tne act ive m e a t t e r Augus t si. Appl ica t ions for the next year a r e accep ted on or after 
S e p t e m b e r 1. 
I h . W h e n e v e r Col lege hous ing canno t all b e filled by el igible m e m b e r s of 
the faculty, the Col lege Hous ing C o m m i t t e e will assign uni ts to those who are 
technical ly ineligible for Col lege housing for no longer t han the cur ren t lease 
year . A m o n g the deciding factors which the c o m m i t t e e will apply in 
d e t e r m i n i n g w h o should b e given p re fe rence in these ins tances will be the 
total salary of the applying faculty or staff p lus d e p e n d e n t s , the size of 
avai lable housing units, and the length of prev ious stay in Col lege housing. 
i. Should Col lege hous ing not b e avai lable after July 1 for newly hired 
eligible faculty, the Col lege will p rovide a taxable subsidy for renta l housing 
loca ted in a p resc r ibed geograph ic a r e a (as of July 1, 1989, the subsidy is $200 
for the a r e a def ined by the L a k e Fores t High School Distr ict and $160 for the 
a r e a ou ts ide the Distr ict b u t b o u n d e d by W a d s w o r t h R o a d , H u n t C lub R o a d 
and Mi lburn R o a d on the Nor th , R o u t e s 45 and 83 on the West , and Lake-
C o o k R o a d on the South) . 
j . T h e n o r m a l t e r m of lease is f rom J u n e 1 t h r o u g h M a y 31. In the event 
tha t a faculty or staff m e m b e r w ho is ren t ing from the Col lege purchases 
housing, the lease may be shor te r . Such reques t s should be m a d e to the 
Col lege Pe r sonne l Officer as soon as possible , bu t not la ter t h a n thirty days 
p r io r to the des i red d a t e for t e rmina t ing the lease . 
k. Col lege housing is a privilege reserved for Col lege faculty and staff, 
the i r i m m e d i a t e families and guests; at no t ime may r o o m s or uni ts be rented 
to L F C s tudents , nor a re o t h e r renta ls p e r m i t t e d except w h e n the house is 
unoccup ied dur ing the s u m m e r m o n t h s or dur ing the a c a d e m i c year due to a 
leave of absence . 
1. A t least once a year , a mee t ing will be schedu led b e t w e e n res idents of 
Col lege housing and the admin is t ra t ion to cons ider topics of mutua l interest . 
1 1 . F A C U L T Y - S T A F F S E C O N D M O R T G A G E P O L I C Y 
(Boa rd of Trus tees , May 22, 1980; May 11,1984; May 12, 1989; S e p t e m b e r 22, 
1989; M a y 8, 1992; D e c e m b e r 3, 1994) 
A t its m e e t i n g of May 22, 1980, the Execut ive C o m m i t t e e of the Board of 
T r u s t e e s app roved a Second Mor tgage Policy which provides an incentive for full-
t ime t e n u r e d m e m b e r s of the faculty, w h e n purchas ing housing, to loca te within the 
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local a r e a . Th i s policy was a m e n d e d on May 12, 1989, and S e p t e m b e r 22, 1989, 
ex tend ing the eligibility to include faculty who, as a resul t of the T h i r d - Y e a r Review, 
have b e e n given cont inuing a p p o i n t m e n t s at the Col lege and w ho have b e e n 
a p p r o v e d for a m o r t g a g e by the Pres iden t . In te res ted eligible faculty should m a k e 
app l ica t ion for such funds to the Business Manage r . 
T h e condi t ions of this policy a r e as follows: 
P U R P O S E - T o e n c o u r a g e t enu red , full-time teach ing faculty, Officers of the 
Col lege and such senior admin i s t ra to r s as may be dec la red eligible by 
the Pres ident , to live close to the Col lege in o rde r to foster f requent 
par t ic ipa t ion in all Col lege functions. Fi rs t - t ime purchase r s in the 
"area" def ined be low a re specifically b u t not exclusively eligible; such 
second mor tgages a r e not p rov ided for r e p u r c h a s e or "rolling over" of 
rea l es ta te , bu t may b e provided to eligible individuals who once 
owned p rope r ty within the "area" bu t w ho did not own such proper ty 
at t he t ime of the effective da t e of this policy. 
A M O U N T - N o t to exceed the lower of 2 5 % of the p u r c h a s e pr ice or 
$50,000. T h e combina t ion of all mor tgages on the p roper ty may not 
exceed 9 0 % of the pu rchase price. 
I N T E R E S T R A T E - N o points . 6 0 % of the ra te publ i shed in the Wall Street 
Journal seven days p r eced ing the da t e of closing as the yield pos ted by 
F e d e r a l Na t iona l Mor tgage Associa t ion on 30-year s t anda rd conven-
t ional fixed r a t e -mor tgage ; c o m m i t m e n t s for delivery within 30 days. 
T E R M - S a m e as the first mor tgage , bu t mus t be paid off within one year 
after t he faculty m e m b e r o r the admin i s t r a to r leaves the employ of the 
Col lege . R e t i r e d faculty/staff may con t inue to hold second mor tgages 
u n d e r the policy as long as the house is occupied at least 5 0 % of the 
t ime by the mor tgagee . In the event of the d e a t h of the mor tgagee , 
t he mor tgage mus t be repa id to the Col lege within o n e year . 
A R E A - Appl ies only to houses pu rchased in a def ined a rea , b o u n d e d by 
W a d s w o r t h R o a d , H u n t C lub R o a d , and Mi lburn on the Nor th ; R o u t e s 
45 a n d 83 on the Wes t ; a n d L a k e - C o o k R o a d on the South . 
O C C U P A N C Y - Mus t b e occupied by the mor tgagee . If not so occupied for 
o n e year , then the mor tgage is d u e at the end of that year . 








E F F E C T I V E D A T E - T h e effective da t e of this policy is J u n e 1, 1980, for 
eligible faculty and J u n e 1, 1984, for o t h e r el igible individuals. This 
policy supe r sedes and rep laces the Second M o r t g a g e Policy in effect 
B at the t ime of its passage and shall b e t he only Second Mor tgage policy of the Col lege . (See F inance C o m m i t t e e Minutes , D e c e m b e r 18, 1975, 
for s t a t e m e n t of previous policy.) 
-
F I N A N C I A L S T A T E M E N T - A p r o p e r financial s t a t e m e n t must be 
submi t t ed to the Business Office for review pr io r to Inves tment 
C o m m i t t e e approval . 
A P P R O V A L - By act ion of the Inves tmen t C o m m i t t e e , which holds final 
author i ty to gran t or deny approva l . 
F U N D S A V A I L A B L E - Col lege funds funct ioning as e n d o w m e n t (quasi-
e n d o w m e n t ) of u p to $1,000,000 may b e used to f inance such 
mor tgages . 
R E V I E W O B L I G A T I O N - This policy is subject to a review after five years 
or w h e n au thor i zed funding is expended . 
1 2 . L E I S U R E U S E O F C O L L E G E F A C I L I T I E S 
M e m b e r s of the faculty, thei r spouses and ch i ldren a re e n c o u r a g e d to use the 
l ibrary and its facilities, the Spor ts C e n t e r at des igna ted hours , and C o m m o n p l a c e 
for fast foods and mee t ing s tudents . 
In addi t ion , most activities of the Col lege a re avai lable to faculty and their 
i m m e d i a t e families wi thout charge . T h e s e include a th le t ic events , lectures, 





S E C T I O N II 
F A C U L T Y A C A D E M I C A N D A D M I N I S T R A T I V E P O L I C I E S 
FACULTY ACADEMIC POLICIES 
1. F A C U L T Y R E S P O N S I B I L I T I E S 
( A m e n d e d S e p t e m b e r 1, 1987) 
T h e a p p o i n t m e n t year of the teaching faculty ex tends from S e p t e m b e r 1 to the 
following Augus t 31; t each ing responsibil i t ies, in genera l , ex tend f rom la te August 
th rough c o m m e n c e m e n t . Faculty a r e expec ted to pa r t i c ipa te in the first scheduled 
events each fall a n d at c o m m e n c e m e n t activities each spr ing unless excused by the 
D e a n of the Faculty. 
T h e Bylaws of L a k e Fores t Col lege conta in the following s t a t e m e n t of faculty 
responsibil i ty: 
It shall b e the responsibi l i ty of each m e m b e r of the faculty to teach those 
courses ass igned to h im or he r as effectively as possible , giving the 
imagina t ion wide range in o r d e r to find the t e chn iques of instruct ion best 
sui ted to the par t icu la r course and engaging in r ead ing a n d study designed to 
improve the quali ty of the t each ing and to increase the ins t ructor ' s own 
knowledge . A m e m b e r of the faculty shall no t appo in t anyone to per form his 
or he r dut ies in the c lass room wi thout the approva l , in each case, of the 
P res iden t or the D e a n of the Faculty. 
2 . T E A C H I N G L O A D S A N D F A C U L T Y T I M E 
( T h e Facul ty Pe r sonne l Policies C o m m i t t e e d rew u p the following guidel ines 
o n F e b r u a r y 8, 1979; policy r e c o m m e n d e d at Facul ty M e e t i n g of March 6, 
1979) 
a. C o u r s e Load 
E a c h faculty m e m b e r is expec ted to teach six courses pe r year in 
add i t ion to di rect ing a r e a sonab l e n u m b e r of i n d e p e n d e n t s tudies. In cases 
involving labora tory work, the equiva len t course credi t is ca lcula ted by taking 
o n e fourth of the total n u m b e r of class and l abora to ry hours pe r week. 
Affirming the impor t ance of t each ing at L a k e Fores t , the faculty 
au thor i zes u p to two, t eam- taugh t u n d e r g r a d u a t e courses pe r year , with full 
t each ing credit given to two instructors, to be se lec ted by the A c a d e m i c 
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R e s o u r c e s and Rev iew C o m m i t t e e with the concur rence of t he chairs of the 
affected d e p a r t m e n t s and according to cr i ter ia d e t e r m i n e d and publ i shed by 
the c o m m i t t e e . ( A m e n d e d by the Faculty, Apr i l 6, 1988.) 
b . Add i t iona l Facul ty Respons ib i l i t i es J 
Facul ty m e m b e r s have many responsibi l i t ies beyond spend ing t ime in 
the c lass room and labora tory . Ful l - t ime faculty m e m b e r s a r e expec ted to use 
the t ime no t schedu led for classes to p r e p a r e for thei r classes; m e e t with and 
counse l s tudents ; par t i c ipa te in the life of the Col lege th rough its commi t t ee 
system a n d its co-curr icular activities; study and d o research ; be avai lable to 
m e e t with col leagues to discuss issues of c o m m o n concern and to foster a 
sense of in te l lec tual communi ty a t the Col lege . It is vital to the special 
mission of the Col lege that the faculty b e deeply involved in the affairs of the 
inst i tut ion, and tha t they b e readily avai lable to s tudents for help, advice, and 
e n c o u r a g e m e n t . ( A m e n d e d by the Facul ty Feb rua ry 4, 1981.) 
3. ADMINISTRATIVE DUTIES 
D e p e n d i n g o n the a m o u n t of adminis t ra t ive responsibil i ty, a cha i rpe r son may, 
u p o n consu l ta t ion with the D e a n , r educe his or he r t each ing load by up to one course 
p e r year . ( F P P C , M a r c h 2 and 16, 1979) 
4. COMMITTEE SERVICE 
Every full-time faculty m e m b e r is expec ted to serve, if asked, on one s tanding 
or a d hoc c o m m i t t e e of t he faculty a n d may b e expec ted to serve, in addi t ion , on o n e 
of t he c o m m i t t e e s oversee ing interdiscipl inary concent ra t ions . Since c o m m i t t e e s vary 
in the a m o u n t of t ime and work requ i red , an effort will be m a d e to equa l ize this kind 
of responsibi l i ty over a pe r iod of t ime. 
5. STUDENT ADVISING 
E a c h faculty m e m b e r is expec ted to serve as a c a d e m i c advisor to an as nearly 
p r o p o r t i o n a t e sha re of the s tuden t body as is possible. A faculty m e m b e r whose 
official list of advisees exceeds a p r o p o r t i o n a t e sha re by m o r e t han one- th i rd will be 
cons ide red to b e carrying an over load of advisees, and s o m e adjus tment will be m a d e 
e i the r by reduc ing the advising load in a subsequen t year or by a reduc t ion in the 
n o r m a l l oad in s o m e o the r kind of activity. 
6 . R E S E A R C H 
R e s e a r c h and o the r scholarly work a re expected to be a no rma l pa r t of each 
faculty m e m b e r ' s load. 
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7 . I N V E N T I O N A N D P A T E N T P O L I C Y 
T h e Col lege faculty and Trus t ees have a p p r o v e d a Col lege Invent ion and 
P a t e n t Policy which requ i res all faculty, staff, a n d s tuden t s w h o par t i c ipa te e i ther 
a lone or in associa t ion with o thers in invent ions or discover ies to disclose promptly 
such invent ions or discoveries to the Pres ident p rov ided that Col lege t ime, facilities, 
or ma te r i a l s were used in connec t ion therewi th . In addi t ion , the Col lege has 
con t rac ted with R e s e a r c h C o r p o r a t i o n for the marke t i ng of such invent ions as the 
Col lege des i res to assign to it. Any faculty m e m b e r w h o bel ieves h e / s h e or a s tudent 
might be affected should reques t a full s t a t e m e n t of the Col lege P a t e n t Policy from 
the Office of the D e a n of t he Faculty. 
8 . M I S C O N D U C T IN S C H O L A R S H I P 
( A p p r o v e d at Facul ty Mee t ing F e b r u a r y 10, 1993) 
a. Preamble and Summary 
Misconduc t in scholarship is historically a r a r e occur rence . However , 
should an ins tance arise in which misconduc t by a m e m b e r of the Lake Fores t 
Col lege communi ty is a l leged to have occur red , the Col lege must investigate 
p rompt ly , while affording the m a x i m u m p ro t ec t i on b o t h to the compla inan t 
and to the accused or r e sponden t . T h a t is the in ten t of this policy. 
This policy appl ies to all faculty a n d staff engaged in scholarship. 
S tuden t s w h o a r e accused of scholarly misconduc t a r e subject only to 
"Academic Hones ty Ru le s and Procedures , " desc r ibed h e r e in sect ion 9.g. and 
in the s tuden t h a n d b o o k , except in those cases of misconduc t in scholarship 
s u p p o r t e d by outs ide agencies which r equ i r e a specific policy such as is 
descr ibed in this d o c u m e n t . T h e s e s tuden t s a r e subject to the policy and 
p r o c e d u r e s s t a ted here . 
Misconduct in scholarship m e a n s fabr icat ion, falsification, plagiarism, 
or o t h e r prac t ices that seriously dev ia te from those that a re commonly 
accep ted within the a p p r o p r i a t e scholarly c o m m u n i t y for proposing, 
conduct ing , or r epor t ing o n scholarship . It d o e s not inc lude hones t e r ro r or 
hones t differences in in te rp re ta t ions or j u d g m e n t s of da ta . It should not 
inhibit the spirit of free enquiry or r isk-taking that is s o m e t i m e s a feature of 
good research . 
T h e D e a n of the Facul ty (here inaf te r "the D e a n " ) has responsibil i ty for 
informing the faculty, staff, and those s tuden ts falling u n d e r this policy, of the 
Col lege ' s policy with regard to misconduct in scholarship , and for in terpre t ing 
this policy. T h e D e a n may de lega te the responsibi l i ty for informing s tudents 
a b o u t this policy to the faculty oversee ing the s tuden t research . 
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T h e p r o c e d u r e to b e followed has t h r ee stages: inqui ry , invest igat ion, 
a n d resolution. T h o s e respons ib le for conduct ing each p h a s e should bea r in 
m i n d t h e following impo r t an t pr inciples: 
• T h e Col lege must vigorously pu r sue and resolve any charges of 
misconduc t in scholarship. 
All pa r t i e s mus t b e t r e a t e d with just ice and fairness, bea r ing in 
mind the vulnerabi l i t ies of thei r pos i t ions and the sensitive 
n a t u r e of a c a d e m i c repu ta t ions . 
Confidential i ty must b e ma in t a ined to the m a x i m u m pract ical 
extent . 
Conflict of in teres t , rea l and po ten t ia l , mus t b e min imized . 
All s tages of the p r o c e d u r e mus t be fully d o c u m e n t e d . 
• All par t ies a re responsible for act ing in such a way as to avoid 
unnecessa ry d a m a g e to the gene ra l en te rp r i se of a c a d e m i c 
scholarship. Never the less , the Col lege may be requ i red to 
inform a p p r o p r i a t e funding agencies of its act ions w h e n the 
work is suppor t ed by outs ide grants . If it is found that mis-
leading da t a or in format ion have b e e n publ i shed , the College 
is respons ib le for set t ing t he publ ic r ecord straight, for example , 
by informing the ed i tors of scholarly or scientific journals . 
b. Inquiry 
T h e p u r p o s e of this s tage is to de t e rmine , with m i n i m u m publicity and 
m a x i m u m confidentiali ty, w h e t h e r t he r e exists a sufficiently ser ious p r o b l e m 
t o w a r r a n t a formal invest igat ion. It is crucial a t this s tage to s epa ra t e 
subs tant ive issues from d i sag reemen t s b e t w e e n col leagues (at L a k e Fores t 
Co l l ege or e l s ewhere ) tha t may b e resolved wi thout a formal investigation. 
i. Ini t ia t ing the inquiry 
Any a l legat ion of misconduct in scholarship, arising from inside 
o r ou ts ide the College, should b e re fer red directly to the D e a n . T h e 
D e a n may init iate an inquiry wi thout a specific compla in t if evidence 
of suspicious a c a d e m i c conduct has c o m e to the D e a n ' s a t t en t ion . 
W h e n a compla in t comes forth, the D e a n ' s first j o b is to provide 
a confident ia l assessment . If, in the D e a n ' s j u d g e m e n t , the issue 
involved does not a m o u n t to misconduct , satisfactory resolut ion 
th rough m e a n s o the r than this policy should b e sought . However , if 
t he r e is an indicat ion that misconduct has occurred , the D e a n must 
p u r s u e the case even in the absence of a formal a l legat ion. 
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T h e D e a n should also counsel those involved that , should it be 
found at e i ther the invest igat ion s tage tha t the a l legat ions were both 
false and malicious, sanct ions may be b rough t to b e a r against the 
compla inan t . 
ii. Inquiry P r o c e d u r e 
T h e D e a n is respons ib le for conduc t ing the inquiry. T h e D e a n 
may call u p o n o n e or two sen ior p e r s o n s in t he field for he lp where 
specific technical expert ise is r equ i red , bu t this n e e d should be 
carefully weighed against the i m p o r t a n c e of confidential i ty. 
T h e D e a n should notify t he P res iden t as soon as possible, and 
may call u p o n Col lege legal counse l a t this s tage. Every effort should 
b e m a d e to m a k e pe r sona l legal counse l unnecessa ry for e i ther 
compla inan t or r e sponden t at this and all o t h e r stages, but all par t ies 
should recognize that the Col lege counsel always acts on behalf of the 
inst i tut ion, no t o n e or the o t h e r par t ies . 
A n inquiry is formally b e g u n w h e n the D e a n notifies the 
r e s p o n d e n t in writ ing of the charges a n d process to follow. This and 
all o t h e r d o c u m e n t s a r e to b e p re se rved for t h r e e years . 
T h e n a t u r e of the inquiry will d e p e n d on the deta i ls of the case, 
and should be worked ou t by t he D e a n in consul ta t ion with the 
compla inan t and r e sponden t , with any co l league the D e a n consults for 
assis tance, and with Col lege legal counsel . At this s tage, every effort 
should b e m a d e to k e e p o p e n the possibili ty of resolving the issue 
wi thout d a m a g e to the posi t ion or r e p u t a t i o n of e i the r the compla inan t 
or the r e sponden t . Howeve r , the D e a n ' s p r imary responsibi l i ty is not 
to the individuals bu t to the integrity of a c a d e m i c scholarsh ip and the 
Col lege . If misconduct has occur red , it mus t not b e covered up. 
iii. F indings of the Inquiry 
T h e inquiry should b e comple t ed , and a wr i t ten record of 
findings should b e p r e p a r e d , wi thin 30 days of its ini t iat ion. If the 30-
day dead l ine cannot be met , a r epor t should be p r e p a r e d citing 
progress to da te and the reasons for the delay; the r e sponden t and 
o t h e r involved individuals should receive copies of the final repor t and 
any progress repor ts . 
T h e inquiry is comple t e w h e n a j u d g m e n t is m a d e about 
w h e t h e r a formal invest igat ion is w a r r a n t e d . An investigation is 
w a r r a n t e d if a r easonab le possibility of misconduc t exists. Wr i t t en 
d o c u m e n t a t i o n summar iz ing the process and the conclus ion of the 
inquiry must be p rese rved in the D e a n ' s Office. T h e D e a n must 
59 
. 
inform the compla inan t w h e t h e r the a l legat ions will be subject to a 
formal invest igat ion. If a formal invest igat ion is w a r r an t ed , any agency 
sponsor ing the resea rch may b e notified at this point . T h e repor t ing 
r e q u i r e m e n t s a r e o n file in the D e a n ' s Office. 
If t he a l legat ion is found to be unsuppor t ed but has b e e n m a d e 
in good faith, no further ac t ion is r equ i red , as ide from informing all 
par t ies , a n d a t t emp t ing to res tore collegial re la t ions . If confidentiali ty 
has b e e n b r e a c h e d , the D e a n should t ake r ea sonab l e s teps to min imize 
t he d a m a g e d o n e by inaccura te repor t s . 
c. Formal Investigation 
A n invest igat ion is ini t ia ted within 30 ca lenda r days after a n inquiry 
resul ts in a finding tha t an invest igation is wa r r an t ed . T h e pu rpose of the 
invest igat ion is to m a k e a formal d e t e r m i n a t i o n as to w h e t h e r misconduct has 
occur red . 
If a n invest igat ion is ini t ia ted, t he D e a n should dec ide w h e t h e r in te r im 
adminis t ra t ive ac t ion is r equ i r ed to p ro tec t the in teres ts of research subjects, 
s tudents , col leagues , the funding agency, or t he Col lege while the invest igation 
p roceeds . Poss ible ac t ions might include t e m p o r a r y suspens ion of the 
r e sea rch in ques t ion , for example . 
i. T h e Invest igat ion C o m m i t t e e 
T h e D e a n shall appo in t a n invest igat ion c o m m i t t e e of at least 
t h r e e persons , with o n e of them des igna ted by the D e a n as 
cha i rpe rson . T h e pr incipal cr i ter ia for m e m b e r s h i p shall be fairness 
and wisdom, technical c o m p e t e n c e in the field in ques t ion , and 
avo idance of conflict of interest . M e m b e r s h i p of the c o m m i t t e e need 
no t b e res t r ic ted to t he faculty of the Col lege in case outs ide expert ise 
is j u d g e d to b e necessary. T h e r e s p o n d e n t and compla inan t should be 
given a n oppor tun i ty to c o m m e n t , in writing, on the suitability of 
p r o p o s e d m e m b e r s before the m e m b e r s h i p is dec ided . T h e commi t t ee 
should b e provided with funds and secre tar ia l suppor t if n e e d e d to 
e n a b l e it to pe r fo rm its task. T h e D e a n should wri te a formal charge 
to the commi t t ee , informing it of the detai ls of its task. 
ii. T h e Invest igat ion Process 
O n c e the invest igat ion c o m m i t t e e is formed, it should u n d e r t a k e 
to inform the r e s p o n d e n t of all a l legat ions so that a r esponse may be 
p r e p a r e d . All part ies , including the r e sponden t , a re expec ted to 
c o o p e r a t e fully with the investigating commi t t ee . T h e C o m m i t t e e 
should call u p o n the he lp of Col lege legal counsel in working out the 









compla inan t and r e sponden t should b e fully informed of the p rocedure 
chosen . 
Confident ial i ty should be ma in t a ined , except w h e r e limited 
informat ion must b e revea led to pe r sons assisting the commi t t ee , in 
o r d e r to allow a conclusive d e t e r m i n a t i o n of the facts. Never theless , 
every a t t e m p t should be m a d e to p ro tec t the r epu ta t i ons of all par t ies 
involved. 
A finding of misconduct mus t b e by a g r e e m e n t of a majority of 
the full commi t t ee . 
T h e invest igat ion should b e comple t ed , a n d a full repor t 
p r e p a r e d and submi t t ed to t he D e a n , wi thin 120 days of its init iat ion. 
(If this dead l ine canno t be met , an in te r im r e p o r t of the reasons for 
delay and progress to da t e should b e p r e p a r e d . ) A draft of any inter im 
r epo r t and of the final c o m m i t t e e r e p o r t should be submi t t ed to both 
compla inan t and r e sponden t for c o m m e n t be fore the r epor t b e c o m e s 
final. 
T h e r e s p o n d e n t mus t be given the oppor tun i ty for a formal 
hea r ing before the invest igat ion c o m m i t t e e . Col lege legal counsel 
should be called u p o n to assist in work ing out the p r o c e d u r e to be 
followed in conduct ing such a hear ing . 
d . Reso lu t ion 
i. N o Finding of Misconduct 
Any federa l agency or o t h e r ent i ty initially in formed of the 
invest igat ion should be notified p rompt ly . A full r ecord of the 
invest igat ion should be r e t a ined by the Col lege in a secure and 
confident ial file (but not in the pe r sonne l file of the r e s p o n d e n t ) for 
at least t h r ee years . T h e D e a n should dec ide what s teps need to be 
t a k e n to c lear the record and p ro tec t the r epu t a t i ons of all par t ies 
involved. 
If the a l legat ions a re found to have b e e n maliciously mot iva ted , 
the D e a n may wish to r e c o m m e n d to t he P res iden t app rop r i a t e 
disciplinary act ion. If the a l legat ions a r e found to have b e e n m a d e in 
good faith, p recau t ions should b e t a k e n if necessary to prevent 
re ta l ia tory act ions. 
ii. F ind ing of Misconduct 
Any federal agency or o t h e r entity initially in formed of the 
invest igat ion should b e notified p rompt ly of the o u t c o m e . T h e D e a n 
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should forward the c o m m i t t e e r epor t to the Pres ident with a 
r e c o m m e n d a t i o n of sanct ions and o the r act ion to be t aken . T h e 
P res iden t should review the full record of the inquiry and invest igat ion. 
Possible sanct ions for faculty and staff include dismissal from 
e m p l o y m e n t by the Col lege. P rocedu re s for faculty dismissal for cause 
a re found in t he Faculty H a n d b o o k , Sect ion I.C.2.b. and c. Sanct ions 
against staff will b e hand led according to policies in the Staff 
H a n d b o o k . 
F o r s tudents , the sanct ions r e c o m m e n d e d to the Pres ident might 
include suspens ion or t e rmina t ion of the privilege of be ing employed 
to d o research , suspens ion or t e rmina t ion of the privi lege of doing 
r e sea rch as i n d e p e n d e n t study for credit , fai lure in the resea rch project 
for which the s tuden t is enro l led for credit , suspens ion from the 
Col lege , or dismissal f rom the Col lege . 
In add i t ion to regulatory au thor i t ies and sponsors w ho requ i re 
notif icat ion, pa r t i e s directly professionally affected by the misconduct 
should b e notified of the final disposi t ion of the case and provided 
with any r equ i r ed documen ta t i on . T h e list may include the 
compla inan t ; co-authors , co-investigators, co l labora tors ; and edi tors of 
j ou rna l s tha t have publ i shed fabr icated, falsified, or p lagiar ized results. 
9 . T E A C H I N G R E G U L A T I O N S 
a. Class Syllabi 
It is expec ted tha t every faculty m e m b e r will work out carefully and 
give to the s tuden ts early in the t e r m an appropr ia te ly de ta i led syllabus 
out l in ing the objectives and the ass ignment schedule of the course . (See 8 . c , 
"Class A t t endance , " for informat ion regard ing the es tab l i shment of specific 
a t t e n d a n c e r equ i r emen t s . ) 
b . Class Meetings 
(Facul ty Pe r sonne l Policies C o m m i t t e e Feb rua ry 21, 1977) 
It is expec ted that except for the instructor 's illness, professional 
activity, o r pe r sona l emergency , classes will m e e t regularly at the scheduled 
t ime. Ant ic ipa ted absences of a faculty m e m b e r from the class a re to be 
r e p o r t e d to the d e p a r t m e n t cha i rperson or the D e a n of the Faculty if the 





In any case of absence of a faculty m e m b e r from a class because of 
profess ional activity, it is Col lege policy tha t a d e q u a t e a r r a n g e m e n t s be m a d e 
so tha t ac tual class t ime not be lost. 
Should professional activity r equ i r e a faculty m e m b e r to be away from 
c a m p u s for a week or m o r e while classes a r e in session, the D e a n of the 
Facul ty mus t b e fully appr i sed of the t iming and na tu r e of the activity 
be fo rehand . 
P r o m p t n e s s in beginning and dismissing classes is impor t an t in 
ma in ta in ing the schedule . 
c C l a s s A t t e n d a n c e 
(Facul ty Mee t ing of Apr i l 3, 1979) 
Because c lass room ac t iv i t i es - lec tures , discussions, ques t ions and 
answer s - a s s i s t s tuden ts in the learn ing exper ience , it is normal ly expected that 
s tuden t s will a t t end class sessions. E a c h m e m b e r of the faculty has the pre-
rogat ive of es tabl ishing specific a t t e n d a n c e regula t ions which, in the 
ins t ructor ' s op in ion , a r e bes t sui ted to the course . T o be in force these 
regula t ions mus t be given in wri t ing to the m e m b e r s of the class at the 
beg inn ing of the course . Ins t ructors a r e at l iberty, however , to waive their 
s ta ted a t t e n d a n c e r e q u i r e m e n t s at thei r discret ion, in individual cases, taking 
care to be consis tent and fair. It is r e c o m m e n d e d tha t faculty encourage 
s tuden t s to ask pe rmiss ion in advance of i n t ended absences . 
S tuden t s w h o miss class mee t ings because of par t ic ipa t ion in a 
"Col lege-approved event"~so des igna ted by the D e a n of the F a c u l t y - a r e offic-
ially excused b u t will b e expec ted to m a k e u p any work missed and will be 
a l lowed to d o so in a m a n n e r app roved by the faculty m e m b e r whose class is 
missed. If, in the j u d g m e n t of the instructor , mak ing up the work missed is 
no t feasible, the s tuden t may not be pena l i zed for the absence from the class. 
d . E x a m i n a t i o n s 
(Also see S t a t e m e n t o n A c a d e m i c H o n e s t y ) 
O n N o v e m b e r 2, 1983, the Facul ty a p p r o v e d the S t a t emen t on 
A c a d e m i c Hones ty , which s ta tes in par t , "No test may be given pr ior to its 
originally des igna ted t ime. T h e D e a n of the Facul ty may gran t except ion to 
this rule at the reques t of the faculty m e m b e r . " 
Facul ty will be expec ted to give a final examina t ion in each course 
unless t he na tu r e of the course d ic ta tes o therwise . A faculty m e m b e r who 
dec ides tha t a final examina t ion will no t be a p p r o p r i a t e to a par t i cu la r course 
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should notify the h e a d of the d e p a r t m e n t well in advance of the examina t ion 
p e r i o d a n d give the r easons for the act ion. If a final t e r m p a p e r is to t ake the 
p lace of a final examina t ion in a course, the s tuden ts a r e ent i t led to have until 
the e n d of the scheduled t ime for the examina t ion to submi t thei r t e r m 
pape r s . ( A m e n d e d , Facul ty Meet ing , M a r c h 4, 1980) 
As pa r t of the a b o v e - m e n t i o n e d S t a t e m e n t on A c a d e m i c Hones ty , the 
faculty passed the following regula t ion regard ing final examinat ions : "An 
ins t ruc tor w h o re tu rns a final examina t ion to s tuden ts must send a copy of the 
examina t i on to the library, which mus t re ta in it for t h ree years and m a k e it 
accessible to students ." 
O n May 2, 1967, t he faculty a d o p t e d the following reso lu t ion relat ive 
to t he keep ing of examina t ions and t e r m p a p e r s by faculty: 
E x a m i n a t i o n papers , par t icular ly final examina t ion p a p e r s and t e rm 
pape r s , if not r e t u r n e d immedia te ly to s tudents , a re to be kept at least 
for o n e t e r m before they a re des t royed so that they will be avai lable 
for examina t ion by s tudents . It is u n d e r s t o o d that p a p e r s from the 
spring t e r m will be kept th rough the fall t e rm. Faculty m e m b e r s 
leaving the Col lege a r e asked to leave the i r r ecord books with the 
d e p a r t m e n t cha i rperson , or if they d o not wish to do so, to accept the 
obl iga t ion to keep these record books for at least a year in o rde r that 
they will b e avai lable for checking records if this is necessary. 
e. Student Papers and Writing 
O n May 15, 1962, the faculty a d o p t e d a reso lu t ion "strongly recom-
m e n d i n g tha t each s tuden t be r equ i red to wri te at least two shor t p a p e r s in 
each course t h roughou t his or he r col lege ca reer , unless the course is not 
a d a p t e d to such a r equ i rement , " and "pointed out that such pape r s should be 
eva lua t ed for con ten t and form a n d tha t revisions should b e requ i red" whe re 
a p p r o p r i a t e . It is c lear tha t this resolu t ion cons iders all faculty respons ib le for 
encourag ing and main ta in ing good s t andards of wr i t ten express ion in all a reas 
of t he cur r icu lum, a n d that careful a t t en t ion to the quality of s tudents ' writing 
is i n d e e d a n integral par t of faculty teaching loads. 
A Pocket Style Manual, by D i a n a Hacke r , has b e e n chosen as the style 
guide for the Col lege as a whole and is r e c o m m e n d e d for use wherever 
formal t e r m p a p e r s a r e assigned. However , t he Col lege Writing Manual 
should prove a d e q u a t e as a style guide for shor t papers , even including those 
requ i r ing s o m e resea rch in secondary sources. Individual faculty and 





these app rox ima te the accep ted s t anda rds of the a p p r o p r i a t e academic or 
profess ional discipline. 
N.B. T h e Col lege ' s Wri t ing Cen te r , es tab l i shed in 1975, expanded and 
r e loca t ed in 1977, provides assis tance and instruct ion, for non-credi t or credit, 
t o s tuden t s who want to improve their writing. Facul ty a re urged to refer 
s tuden t s w h o m they cons ider in need of extra work in writing, to the Cen te r ' s 
Di rec to r . They a re also urged to talk to the Di rec to r , the staff of the Center , 
and the m e m b e r s of the Wri t ing P r o g r a m Steer ing C o m m i t t e e , and to a t tend 
pe r iod ic workshops , to e n a b l e t h e m to dea l with s tuden t wri t ing as effectively 
as possible . 
f. S t u d e n t Ass i s t an t s 
( A p p r o v e d by the Facul ty Feb rua ry 18, 1964; a m e n d e d Apri l 1, 1992.) 
In the use of s tuden t assistants, the obl iga t ion for de t e rmin ing the 
r e q u i r e m e n t s of a course rests with the ins t ructor ; l ikewise it is the instructor 's 
exclusive responsibil i ty to arr ive at the s tuden t ' s final g rade . 
Ins t ruc tors a r e expec ted to exercise ca re in select ing s tuden t assistants. 
They may pe rmi t assis tants to eva lua te h o m e w o r k p r o b l e m s or exercises which 
a r e "objective" - tha t is, w h e r e grad ing is essential ly mechan ica l and does not 
r equ i r e subs tant ia l professional exper t i se of the ins t ructor . Ins t ructors are 
expec ted none the le s s to supervise such g rad ing to insure tha t it is done 
proper ly . 
g. Academic Hones ty 
( T h e faculty a d o p t e d the following S t a t e m e n t on A c a d e m i c Hones ty on 
N o v e m b e r 2, 1983; a m e n d e d F e b r u a r y 12, 1985.) 
S T A T E M E N T O N A C A D E M I C H O N E S T Y 
L a k e Fores t Col lege is c o m m i t t e d to high s t a n d a r d s of academic 
honesty . Such s t andards a r e cen t ra l to the process of intel lectual 
inquiry, the d e v e l o p m e n t of individual charac te r , and the ma in t enance 
of a civilized communi ty . T h e integrity of a c a d e m i c life d e p e n d s upon 
c o o p e r a t i o n a m o n g s tudents , faculty, and admin i s t ra to r s . 
i. Responsibi l i t ies of S tuden ts 
(a) N o s tudent shall engage in p lagiar i sm by copying, closely 
pa raphras ing , or in any way using s o m e o n e else 's work 
wi thout explicit a c k n o w l e d g e m e n t of a u t h o r and source. 
S tuden ts a r e respons ib le for knowing what const i tutes 
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plagiar ism. A h a n d o u t explaining plagiar ism is avai lable 
at the re fe rence desk of Donne l l ey Library. 
(b) S tuden ts a r e not p e r m i t t e d to submi t the s a m e p a p e r for 
credi t in m o r e t han one course, unless all instructors 
involved grant the i r pr ior consent in writing. 
(c) N o s tudents shall p r o c u r e in an unau tho r i zed m a n n e r 
the ques t ions or answers of any examina t ion to be given 
at a subsequen t t ime, or employ unau tho r i zed aids while 
taking an examina t ion . 
(d ) N o s tuden t shall aid a n o t h e r in violat ing the policy of 
a c a d e m i c honesty. 
(e ) S tuden ts should c o o p e r a t e with all m e m b e r s of the 
communi ty in main ta in ing high s t anda rds of academic 
integrity. 
ii. Responsib i l i t ies of Facul ty and Staff 
( a ) Facul ty and staff shall exercise caut ion in the 
p r e p a r a t i o n , dupl icat ion, and security of examinat ions . 
(b ) N o test may be given pr ior to its originally des igna ted 
t ime. T h e D e a n of the Facul ty may grant except ion to 
this ru le at the reques t of the faculty m e m b e r . 
(c) Facul ty shall t ake r ea sonab l e s teps consis tent with the 
physical condi t ions of the c lassroom to reduce the 
possibil i t ies of chea t ing on examinat ions . 
(d ) C las s room tests mus t be p roc to red with dil igence. 
(e ) A n ins t ructor w ho re turns a final examina t ion to 
s tudents must send a copy of the examina t ion to the 
library, which must re ta in it for t h ree years and m a k e it 
accessible to s tudents . 
iii. T h e A c a d e m i c Hones ty Judicial Boa rd 
(a) Compos i t ion : 
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(i) T h r e e faculty m e m b e r s , o n e from each division, 
appo in t ed by F P P C , a n d an a l t e rna t e chosen 
from any division, for s t aggered two-year terms. 
(ii) T h r e e s tuden t m e m b e r s a n d an a l te rna te , 
appo in t ed by the S tuden t G o v e r n m e n t ' s 
Execut ive C o m m i t t e e for t e rms of one academic 
year beginning with the fall t e rm, subject to 
approva l by the D e a n of the Faculty. These 
s tudents must never have b e e n found in violat ion 
of col lege rules by e i the r the C o n d u c t Board or 
t he A c a d e m i c H o n e s t y Judic ia l B o a r d . 
(iii) A Cha i rpe r son , a p p o i n t e d by t h e D e a n of the 
Faculty. All bu t the C h a i r p e r s o n can vote . 
(b) P r o c e d u r e : 
W h e n a s tudent admi t s violat ing the policy of academic 
honesty: 
(i) T h e faculty m e m b e r shall secure a wri t ten 
s t a t e m e n t from the s tuden t acknowledging the 
viola t ion. 
(ii) T h e faculty m e m b e r shall submi t this s t a t emen t 
to t he Board , a long with a r e c o m m e n d a t i o n for a 
penal ty . 
(iii) T h e Boa r d shall d e t e r m i n e the na tu re of the 
viola t ion a n d impose a penal ty . If the Board 
does no t accept the pena l ty r e c o m m e n d e d by the 
faculty m e m b e r , it mus t pe rmi t the faculty 
m e m b e r to b e h e a r d in suppor t of his or her 
r e c o m m e n d a t i o n . 
W h e n a s tuden t den ies violat ing the policy of academic 
honesty: 
(i) T h e faculty m e m b e r shall submi t to the 
C h a i r p e r s o n of the Boa r d the s tudent ' s name 
toge the r with a wr i t t en descr ip t ion of the al leged 
violat ion. A copy mus t be sent to the s tudent by 
the Cha i rpe r son . 
(ii) T h e Boa r d shall hold a hear ing , to which the 
Cha i rpe r son , u p o n consu l ta t ion with the faculty 
m e m b e r and the s tudent , may s u m m o n a 
r ea sonab le n u m b e r of re levant witnesses. 
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(iii) T h e s tudent shall have the right to be assisted at 
the hea r ing by a counse lor d rawn from the 
Col lege communi ty . 
(iv) If the Board finds that the s tuden t violated the 
policy of a c a d e m i c honesty, it shall impose the 
app rop r i a t e penal ty . Such a finding shall requi re 
a m i n i m u m of four votes. 
W h e n a case ar ises b e t w e e n semes te r s or dur ing s u m m e r 
session, it ordinari ly will be defe r red to cons ide ra t ion by 
the Board until the following semes te r . However , the 
s tuden t involved may elect to leave d e t e r m i n a t i o n to an 
ad hoc boa rd cons t i tu ted by the D e a n of the Faculty. 
T h e b o a r d will b e drawn, insofar as is possible, from the 
regular A c a d e m i c Hones ty Judicial Boa rd and will 
consist of t h ree faculty m e m b e r s and th ree s tudents . 
In the event that the Board m e m b e r s agree on the 
finding of violat ion but a re divided on the issue of an 
a p p r o p r i a t e penalty, the p r e s u m p t i o n will be in favor of 
the lesser of the con t emp la t ed penal t ies . T o achieve this 
result the Board will vote first on the s t rongest suggested 
penal ty and if this fails to receive a m i n i m u m of four 
votes will t hen vote o n a lesser suggested penal ty . 
(c) Penal t ies : 
First o f f e n s e - F o r a s tudent in a course: failure of the 
examina t ion , project , o r course . T h e failing grade 
canno t be raised by addi t ional work. F o r a s tuden t not 
in the s ame course: t o be d e t e r m i n e d by the Board . 
Second o f f ense - suspens ion from the Col lege for a 
pe r iod of t ime to be d e t e r m i n e d by the Board . T h e 
Pres iden t mus t approve this act ion. 
Th i rd o f fense -expuls ion from the College. T h e 
Pres iden t must approve this act ion. 
In except ional cases the Board may impose a lesser pen-
alty. 
h. Student Eva lua t i ons of Cour ses a n d Teach ing 
T h e faculty vo ted on S e p t e m b e r 3, 1986, to adop t a shor t ques t ion-
na i re for course evaluat ion, to be used in all classes. T h e eva lua t ion was 
a m e n d e d by the faculty on Feb rua ry 6, 1991 to use a longer form, a m e n d e d 
Apr i l 7, 1993, to use the following shor t form: 
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EVALUATION PROCEDURE 
This questionnaire is to be administered every term in every course (except for independent 
studies). The questionnaire should be distributed at the beginning of class at a meeting before 
the last regular meeting of the class. Responses will be anonymous and gathered in the 
classroom by a proctor, either another instructor or a member of the support staff, or a student. 
The proctor is responsible for submitting these forms to the Dean of the Faculty, who will send 
results to the chairperson and the instructor. If a student is the proctor, then the instructor is 
responsible for reading the Statement of Purpose prior to distributing the forms. For classes with 
fewer than five students, the Dean of Faculty's office will type all handwritten responses to 
ensure confidentiality. Instructors may examine their course evaluations, in the Dean of 
Faculty's office, only after grades for the course in question have been handed to the Registrar 
and only after the forms have been tabulated. Photographic reproduction of either numerical 
evaluations or written comments is forbidden, except that, at the request of a faculty member 
seeking employment at other academic institutions, photocopies may be sent to appropriate 
institutional officials." (FPPC, March 29, 1978, Amended February 7, 1995). 
S T A T E M E N T O F P U R P O S E 
T e a c h i n g is of p r imary impor t ance at L a k e Fores t Col lege . Y o u r eva lua t ions will 
he lp to p r o m o t e ou t s t and ing teaching. They will b e r ead not only by the instructor to 
improve his or he r teaching, but also by those charged with eva lua t ing the t eacher , including 
the D e a n of t he Facul ty and the cha i rperson of the d e p a r t m e n t , and will b e c o m e par t of the 
ins t ructor ' s p e r m a n e n t record , to be consul ted w h e n t e n u r e and p r o m o t i o n a re cons idered . 
It is i m p o r t a n t tha t you take your t ime and give careful cons ide ra t ion to your ratings 
and c o m m e n t s . Y o u r responses should be your own. Y o u should not c o m m u n i c a t e with 
o t h e r m e m b e r s of the class while comple t ing this eva lua t ion . 
T h e faculty m e m b e r should m a k e no pr ior c o m m e n t s a b o u t the eva lua t ions and must 
not be p r e s e n t while they a r e be ing comple t ed . Moreove r , the ins t ruc tor is no t a l lowed to 
r ead these eva lua t ions unti l after the final g rades have b e e n submi t t ed to the registrar . 
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E V A L U A T I O N F O R M P L A C E L A B E L H E R E 
This evaluation is designed to provide constructive commentary on this course, the instructor, and your involvement in 
the course. It is crucial that students not influence or distract others who are filling out the evaluation form; please remain 
quiet until all forms have been collected. Completed forms are kept by the Dean of the Faculty. The instructor can read 
them only after final grades have been turned in. Fill in completely the circle that corresponds to your evaluation: do not 
user's or check marks. The circle should look like this: W 
A. Discuss the quality of this instructor s teaching. (Continue on the back if necessary.) 
How do you rate this instructor? ..„ Truly exceptional O O O O O P o o r 
1 2 3 4 5 
B. Discuss the overall quality of this course. (Continue on the back if necessary.) 
How do you rate this course? Truly exceptional O O O O O P o o r 
1 2 3 4 5 
C. Evaluate your own involvement in this course. 
As a member of this class, I was Responsible and 
productive 
While preparing for this class and doing the other assigned work 
outside of scheduled class and lab time. 1 spent an average of 
O O O O O Involved 
1 2 3 4 5 verY little. 
O O O O O h°ursper 




E a c h s tuden t eva lua t ion a n d the co r r e spond ing "Faculty Supp lemen t 
to Cour se Evalua t ions" will be kept for 6 years, except tha t in the case of 
faculty w h o will be eligible for t e n u r e cons idera t ion , all such mate r ia l s will be 
kep t unt i l the t enu re cons idera t ion is comple t ed . After these specified times, 
the D e a n of the Facul ty may elect to des t roy the mater ia l s . 
L Academic Evaluation and Appeal Procedure 
Studen t s shall be eva lua ted by the i r ins t ructors solely on the basis of 
thei r a c a d e m i c pe r fo rmance , no t on their op in ions or conduc t in mat te r s 
un re l a t ed to a c a d e m i c s tandards . O n May 1, 1973, the faculty a d o p t e d an 
A , B , C , D , F grading system (descr ibed in the Col lege Bulletin, pp. 34-35) with 
the following guidel ines for d is t r ibut ion of g rades : "that for the Col lege as a 
whole , s o m e 10-15% of g rades should b e A and 25 -30% should be B; that 
ins t ructors not be expec ted to conform rigidly to these guidel ines , t e rm by 
t e rm, bu t tha t they should b e a p p r o a c h e d , p e r h a p s as an average over a 
pe r iod of t ime." Whi le s tuden ts a r e respons ib le for ma in ta in ing s t andards of 
a c a d e m i c pe r fo rmance es tabl ished by the i r professors , they shall have 
p ro tec t ion against pre judiced or capr ic ious a c a d e m i c eva lua t ions . T h e appea l 
p r o c e d u r e to be followed in cases w h e r e a s tuden t does c la im prejudicial or 
capr ic ious grad ing is p r in ted in the Student Handbook. 
10. THE LIBRARY 
T h e l ibrary p r o g r a m rests at the hea r t of the ins t ruc t ional p rocess at the 
Col lege , enab l ing the s t u d e n t - a c r o s s the whole c u r r i c u l u m - t o apply precepts , ideas, 
and m e t h o d s in t roduced in class to individual ques t ions a n d projects which develop 
his or he r ability for i n d e p e n d e n t inquiry. Facul ty as m e n t o r s m o d e l this process 
t h rough the i r own teach ing and pe rsona l r e sea rch pursui ts , which a re facili tated by 
the l ibrary th rough connec t ions to the world of knowledge in l ibrar ies in this country 
and a b r o a d . 
T h e Col lege l ibrary is a m e m b e r of the seventy-l ibrary consor t ium of the 
O b e r l i n - G r o u p colleges - the s t rongest na t iona l l iberal ar ts colleges. 
a. The S t r u c t u r e of Resources S u p p o r t i n g Col legia te E d u c a t i o n a l Goals 
i. T h e C o r e Col lec t ion 
ii. Re fe r ence and Bibl iographical Col lec t ion 
iii. In ter l ibrary Bor rowing and Access 
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iv. U s e of Off -Campus Librar ies 
b. T h e Facul ty a n d T h e L ib ra ry P r o g r a m 
T h e lines of activity of the teaching faculty and the library p r o g r a m 
in tersec t at many points . 
i. L ibrary Ass ignments in Courses 
T e a c h e r s and l ibrar ians co l labora te to bui ld effective 
ass ignments into courses, across the cur r icu lum, and at all 
levels. 
ii. Col lec t ion M a n a g e m e n t 
iii. Rese rves 
T o ra t ion high-use mater ia ls , faculty may des ignate reserve 
s ta tus -- e i ther at Circula t ion in Donne l l ey or in F r e e m a n 
Science or in Donnel ley ' s Audio-Visua l unit . 
iv. Audio-Visua l 
E q u i p m e n t and mater ia ls , (v ideo viewing, camcorders , slide and 
o v e r h e a d projectors , t ape recorders , etc .) a re avai lable in the 
l ibrary 's A - V uni t and , on a l imited basis, in c lassroom 
buildings. 
v. Facul ty M e m b e r s ' O w n R e s e a r c h 
N e w faculty should consul t early with the l ibrar ians on the 
s t ruc ture of r e source availability in thei r fields of interest . T h e 
faculty b o o k loan per iod is sixteen weeks for Col lege and 
ILCSO-l ib ra ry books , co r respond ing to the n o r m a m o n g the 
forty-plus coope ra t ing I L C S O libraries. A l imited n u m b e r of 
r enewals usually a re a c c o m m o d a t e d , a round the needs of o ther 
users; recalls for o the r pa t rons requi re faculty to re turn i tems. 
Facul ty a re respons ib le for the re tu rn or r ep l acemen t of Col lege 
and ILCSO-l ibrary mater ia l s they have bo r rowed . 
vi. Gifts 
Facul ty donations to the l ibraries have b e e n a significant factor 
in the d e v e l o p m e n t and m a i n t e n a n c e of the core collection. 
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-11 . E V A L U A T I O N O F D E P A R T M E N T A L C U R R I C U L A 
(Policy app roved at Facul ty Mee t ing of N o v e m b e r 6, 1991) 
A d e p a r t m e n t a l cur r icu lum review assesses bo th the d e p a r t m e n t ' s major and 
minor p r o g r a m and its service or genera l educa t ion courses . 
Analysis of the major should address t h r ee ques t ions . W h a t should the 
coverage of the discipline ideally include at the u n d e r g r a d u a t e level? W h a t coverage 
is actually possible, in light of the background , interests , and size of the d e p a r t m e n t ' s 
faculty? A n d wha t is the connec t ion of the major to the goals of l iberal educa t ion at 
the Col lege, including cul tural diversity? 
T h e s e th ree cons idera t ions provide a context for assessing the cur ren t major 
p rog ram, and for p lanning improvemen t s in it. A m o n g the factors that the 
d e p a r t m e n t should cons ider in pe r fo rming its review a re course en ro l lmen t s and 
n u m b e r s of majors dur ing the most r ecen t five-year pe r iod ; the n u m b e r s of 
g radua t ing majors w h o con t inue on to advanced deg ree p r o g r a m s in the discipline 
or re la ted disciplines, within five years of g radua t ing ; overal l a c a d e m i c pe r fo rmance 
of majors c o m p a r e d with tha t of s tuden ts in o t h e r majors; pe rcep t ions by a lumni of 
the va lue of the major , five and ten years after g radua t ing ; the range of employmen t 
he ld by a lumni ; and a t t i tudes of the faculty themse lves toward each e l e m e n t of the 
major , and par t icular ly toward the rigor of the major . W h e n e v e r feasible, da ta 
re levan t to these issues will be m a d e avai lable by the D e a n of the Facul ty to the 
cha i rpe r sons by Augus t 15 of the review year . Specific conclus ions based on these 
factors should b e r e l a t ed to the s t ruc ture of the major as a whole . T h e c o m p o n e n t 
s t ructura l par t s tha t should receive close a t t en t ion in the review include prerequis i te 
and in t roduc tory courses; r equ i r ed courses beyond the o p e n i n g s equence ; the 
h ie ra rchy or m e n u of advanced courses tha t a r e r equ i r ed for comple t ion of the 
major ; and the cu lmina t ing senior-year exercise(s) . Poin ts of access (or denial of 
access) to the major r equ i re special a t ten t ion , especial ly w h e n courses in ano the r 
d e p a r t m e n t serve as prerequis i tes . 
In assessing the d e p a r t m e n t ' s con t r ibu t ion to gene ra l educa t ion , service 
courses r equ i r e careful examina t ion . T h e d e p a r t m e n t should d e t e r m i n e what fraction 
of the s tuden t popu l a t i on it serves at bo th lower and advanced levels, and should 
cons ider its service courses in the context of the Col lege ' s genera l educa t ion 
r e q u i r e m e n t s and pr inciples for l iberal learning. Assessment in these a reas must be 
t ied to assessment of the major itself, with a view to d e t e r m i n i n g historical resource 
use and p lann ing for the future use of resources . 
Reviews occur o n a five-year cycle. Dur ing the fall t e r m of a review year, 
every faculty m e m b e r and s tudent advisory g roup m e m b e r should par t ic ipa te in a 
careful self-study of the d e p a r t m e n t . D e p a r t m e n t s may def ine for themse lves the 
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deta i l s of the self-study process , p rovided tha t it includes the cons idera t ions and 
factors ou t l ined above . T h e A l u m n i Office will p rov ide suppor t for the col lect ion of 
d a t a from a lumni . A self-study r epo r t should be p r e sen t ed to the D e a n of the Faculty 
not la ter t han D e c e m b e r 1, emphas iz ing an eva lua t ion of the recen t past and 
including a curr icular p lan for the coming five years. T h e p lan should take into 
accoun t p rospec t ive r e t i r emen t s . 
T h e D e a n will m e e t with the d e p a r t m e n t , including s tuden t advisory group 
m e m b e r s , for discussion, and may ask for addi t ional informat ion or r e c o m m e n d 
modif ica t ion of t h e five-year plan. If revisions a r e necessary, they should b e 
submi t t ed to t he D e a n not la ter than Feb rua ry 1. T h e D e a n will send the repor t , as 
revised, to the m e m b e r s of A c a d e m i c Resou rces and Rev iew C o m m i t t e e ( A R R C ) 
a n d an ex te rna l eva lua tor , chosen with the advice of the d e p a r t m e n t ' s faculty from 
a m o n g faculty at o t h e r A.C.M. or G.L.C.A. inst i tut ions. If t he eva lua tor bel ieves that 
a site visit is necessary, the D e a n and the d e p a r t m e n t will a r r ange for one to occur 
in sufficient t ime for the eva lua tor to submit to the D e a n a wr i t ten assessment not 
la ter t han M a r c h 1. T h e D e a n will t ransmi t the external eva lua t ion to A R R C , which 
may confer with the d e p a r t m e n t bu t by Apri l 1 must e i the r accep t the repor t or 
r e t u r n it to the d e p a r t m e n t with suggest ions for modif icat ion. A revised repor t must 
be r e submi t t ed to A R R C not la ter than Apri l 15, for approva l not la ter than May 1. 
If A R R C has reserva t ions abou t a d e p a r t m e n t ' s p roposed plan, it will reques t 
a m e e t i n g with the d e p a r t m e n t cha i rperson and may subsequent ly r e tu rn the plan to 










B. F A C U L T Y A D M I N I S T R A T I V E POLICIES 
1. C O N F I D E N T I A L T R E A T M E N T O F R E C O R D S 
( A m e n d e d September 1, 1987) 
The College desires to protect its undergraduates and employees from 
improper disclosures of information, violating the confident ia l re la t ionship 
appropriate between an educational institution and its personnel. Accordingly, it is 
our official policy not to send transcripts of record to o the r col leges or universities, 
to prospective employers, to government agencies or anywhere else except at the 
specific written request of the student or the graduate. The same policy appl ies to 
information concerning any student's activities outside the c lass room: m e m b e r s h i p 
in organizations, disciplinary difficulties, participation in demonstrations, etc. These 
are matters of confidence, and the College will not disclose them to anyone unless 
the student authorizes such release. Any official written c o m m u n i c a t i o n from the 
College should be requested in writing by the student. Informal verbal references 
in conversation or by te lephone should be ruled by caution and res t ra int , seeking to 
protect the individual from disclosures that are properly m a t t e r s of pr ivate record 
and not for public information. Any item that is already public, e.g., the fact of 
attendance at or graduation from the College, is obviously not confident ia l and need 
not be treated as such. 
Any person on the College payroll deserves similar protection. N o 
information should be transmitted to any source without specific reques t and 
authorization by the individual concerned. 
O n May 6, 1969, the faculty approved the following: "Mater ia l s submi t t ed in 
support of application for admission must be confidential within the faculty and 
professional staff." 
On April 4, 1967, the faculty approved the following: "To min imize the risk 
of improper disclosure of information, students' academic r ecords should be kept 
separate from their disciplinary records. The face of students' a c a d e m i c records (and 
therefore a transcript of their record) should carry, in add i t ion to the usual 
information concerning courses and grades, the statement that unless otherwise 
noted, the student is in good academic standing. Additional permanent no ta t ions on 
the face of the academic record should be limited to: a c a d e m i c p roba t ion , dismissal 
for a c a d e m i c reasons , and dismissal for n o n - a c a d e m i c reasons." 
2 . O F F I C E H O U R S 
Each faculty member is asked to set up and keep regular office hours which 
should be posted just outside of the office door. Arrangements to see s tuden ts by 
special appointment, when this is called for, should also be made. 
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3 . S E C R E T A R I A L S E R V I C E S 
Secre ta r ia l services a r e provided in c lass room buildings. M e m b e r s of the 
faculty may t ake tests, syllabi, and le t ters for typing and dupl ica t ing to the 
a p p r o p r i a t e faculty secretary. Manuscr ip t s will b e typed, b u t ma te r i a l s for cur ren t 
class use a n d le t ters will have pr ior claim on secre tar ia l t ime. Disser ta t ions as well 
as n o n - a c a d e m i c manuscr ip t s canno t be typed by faculty secre ta r ies on Col lege t ime. 
Mul t ip le copies of ma te r i a l s for d is t r ibut ion to classes, unless they a re only 
two or t h r ee pages in length, canno t b e comple t ed on shor t not ice. M o r e extensive 
uncopyr igh ted texts mus t be r eques t ed well in advance of the t ime they a re needed 
a n d a r e to be sold at cost th rough the Col lege Books to re . 
4 . C O P Y I N G 
a. Photocopying 
E a c h d e p a r t m e n t has a budge t to pay for the copying of mater ia l s 
n e e d e d by faculty for their teaching. This copying can be d o n e by the Print ing 
Services staff w h e r e faculty a re r equ i red to specify w h e t h e r a given copying 
j o b is to be charged to the d e p a r t m e n t or paid for in pe r son (if the mater ia l 
to b e copied is for pr iva te use) . Alternat ively, pho tocopying can be done , with 
the use of an aud i t ron , at any copier in an a c a d e m i c building. Faculty may 
also m a k e use of the mach ines in the library, e i the r for cash or by charging 
t h e cost to the d e p a r t m e n t . Facul ty should exercise discre t ion and m o d e r a t i o n 
in r esor t ing to copying for c lass room purposes . They should be especially 
careful to obse rve the Copyright Laws, recent ly passed by Congress , which 
impose difficult l imits on the a m o u n t and type of copying of p r in ted mater ia ls . 
b. Copyright Law Guideline 
T h e Copyright Revis ion Act, effective J anua ry 1, 1978, is designed to 
assure p ro tec t ion for the intel lectual con ten t of creat ive work, while 
pe rmi t t i ng fair and r ea sonab le d isseminat ion of the work for legi t imate use. 
Acco rd ing to t he law's guidel ines and defini t ions of wha t const i tu tes legi t imate 
and fair use, faculty a r e pe rmi t t ed to r ep roduce publ i shed mate r ia l for their 
own scholarly use, and for thei r s tudents ' use e i ther on Library Rese rve or in 
the c lass room. However , they should exercise discret ion in the a m o u n t and 
type of such uses. T h e following guidel ines a r e in t ended to p r o m o t e 
d iscre t ion and compl iance with the law. W h e n in doubt , faculty should 
consul t with the l ibrarians. 
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Permi t t ed Copying 
A single copy, for use in scholarly r e sea rch or teaching, of: 
a chap t e r from a b o o k 
an art icle from a per iod ica l or n e w s p a p e r 
a char t , d iagram, graph , ca r toon , or p ic ture 
Mul t ip le copies of any of these for c lass room use, one per 
s tudent . 
ii. I l legal Copying 
A single copy, for use in scholarly r e sea rch or teaching, of a 
whole book , if the la t ter is r easonab ly accessible for purchase 
or th rough library loan . 
Mul t ip le copies of the same . 
Mul t ip le copies of any of the i t ems inc luded u n d e r Permi t t ed 
Copying above for c lass room use / / it has been copied for 
another class in the s a m e inst i tut ion. 
Mul t ip le copies of a p o e m , art icle, story, or essay from the same 
author m o r e t han once in a class t e rm, or mul t ip le copies from 
the s a m e collective work or per iod ica l issue more than three 
times a term. 
A copy of s e p a r a t e works to t ake the p lace of an available 
anthology. 
Mul t ip le copies of works m o r e t han n ine t imes in the same 
class t e r m (i.e., even if the cr i ter ia u n d e r P e r m i t t e d Copying are 
observed , ins t ructors should not p u t themse lves in the posi t ion 
of having to hand out copies of as many as nine different i tems 
in the course of a t e rm) . 
A copy of c o n s u m a b l e mater ia l s , such as workbooks . 
It should be clear from the guidel ines that the Copyr ight Revision Act 
is no t i n t ended to stifle the r ea sonab l e use of copying for the pu rposes of 
t each ing and research . It is i n t ended to p ro tec t au tho r s and publ i shers from 
unsc rupu lous and thought less copying pract ices , and to e n c o u r a g e peop le to 
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b e sure they have m a d e r ea sonab le efforts to locate mate r ia l s for pu rchase or 
loan, e i the r for themselves or for thei r s tudents , and not to use copying as a 
l as t -minute a l te rna t ive to p lann ing a course cur r icu lum well enough in 
advance . 
N.B. Similar d iscre t ion should be exercised in the use of v ideo taped 
mater ia l s . 
5 . L A K E F O R E S T C O L L E G E N E T W O R K 
(Effective F e b r u a r y 8, 1994) 
a. Acceptab le Use Policy 
G e n e r a l : L F C ' s ne twork exists for the pr imary pu rpose of t ransmit t ing 
and shar ing informat ion . It is the policy of L F C to provide the b roades t 
poss ible access to t he In t e rne t to all m e m b e r s of the L F C communi ty . This 
is accompl i shed th rough connectivity to the L F C ne twork . Any traffic that 
exits t he L F C ne twork to the n u m e r o u s o t h e r ne tworks to which L F C is 
c o n n e c t e d mus t confo rm to the accep tab le use policies governing those 
ne tworks . Accep t ab l e U s e Policies for any a n d all ne tworks to which L F C is 
c o n n e c t e d a r e avai lable on the In te rne t . L F C is a m e m b e r of net l l l inois and 
its service provider , CICne t . T h e C I C n e t Accep t ab l e U s e Policy is avai lable 
from In fo rmat ion Services and Technology. 
A c c e p t a b l e Use : All traffic or iginat ing at an L F C node , or connec ted 
via a n o t h e r ne twork site, including s ta te ne tworks and o the r connect ions , shall 
b e for pu rposes of, or in suppor t of: 
• r e sea rch ; 
• educa t ion ; 
• s ta te , local, o r na t iona l gove rnmen t affairs; 
• e c o n o m i c deve lopmen t ; or 
• publ ic service. 
U n a c c e p t a b l e Use : It is not accep tab le to use the L F C ne twork for any 
p u r p o s e which violates U.S. or s ta te laws or o the r Lake Fores t College 
policies. 
It is no t accep tab le to use the L F C ne twork so as to in terfere with or 
disrupt ne twork users, services, or e q u i p m e n t . Such in ter ference or d isrupt ion 
includes, bu t is no t l imited to: d is t r ibut ion of unsol ic i ted advert ising; 
p r o p a g a t i o n of c o m p u t e r w or ms or viruses; and using the ne twork to m a k e 
u n a u t h o r i z e d entry to o the r computa t iona l , informat ion, or communica t ions 







E n f o r c e m e n t and Violat ions: In case of an a l leged violat ion of this 
policy, the Di rec to r of Library and In format ion Technology will provide the 
In fo rmat ion Services Advisory C o m m i t t e e ( ISAC) with an exp lana t ion of the 
n a t u r e of t he viola t ion toge the r with suppor t ing ev idence . If I S A C finds that 
the ev idence and c i rcumstances of the viola t ion w a r r a n t fur ther investigation, 
the chair of I S A C will inform the a p p r o p r i a t e c a m p u s judicial body a n d / o r 
official and submi t re levant mater ia l s . I S A C may also r e c o m m e n d the 
i m m e d i a t e suspens ion of L F C ne twork services for any individual being 
invest igated for violat ions of this policy. In the event that the ent i re 
In format ion Services Advisory C o m m i t t e e ( ISAC) is unava i l ab le to address a 
ser ious a p p a r e n t v iola t ion of t he above policy, t he D i r e c t o r of Library and 
In format ion Technology will consul t with those m e m b e r s of ISAC who are 
avai lable , as well as those pr incipal admin i s t r a to r s of the college who are 
avai lable , to d e t e r m i n e if the a l leged viola tor should be immedia te ly 
s u s p e n d e d from access to L F C ne twork services. 
b. Policy on the Establishment of New Network Services 
R e q u e s t s to set u p ne twork services, such as gopher , mail , world-wide-
web, ftp a n d news servers, should be m a d e to the D i r ec to r of Library and 
In fo rmat ion Technology. R e q u e s t s should inc lude cost, just if icat ion, ha rdware 
a n d software r e q u i r e m e n t s a n d availability, a n d a list of con t r ibu to r s including 
the server admin is t ra to r . All r eques t s will be reviewed by the Informat ion 
Services Advisory C o m m i t t e e w ho will t hen m a k e a r e c o m m e n d a t i o n to the 
D i r e c t o r of Library a n d In format ion Techno logy . 
6 . T E L E P H O N E S 
(Effective Augus t 1992) 
L a k e Fores t Col lege uses a N o r t h e r n T e l e c o m Mer id i an t e l e p h o n e system 
which m a k e s avai lable a range of special features . All faculty p h o n e n u m b e r s are 
d i rec t dial access from outs ide t he college. F o r in format ion a b o u t how to use the 
t e l e p h o n e system, faculty a re refer red to the T e l e c o m m u n i c a t i o n s Analyst of Infor-
m a t i o n Technology , which is respons ib le for m a n a g e m e n t of the t e l e p h o n e system. 
All p h o n e s in the system restrict ou tgoing calls b a s e d on the locat ion being 
cal led. Facul ty may m a k e calls within the 847 a r e a code ( G r e a t e r Chicago) and the 
312 a r e a code (Chicago p roper ) , of bo th a profess ional and pe r sona l na ture , by 
dia l ing 9, followed by the r equ i r ed n u m b e r . Facul ty p lac ing calls ou ts ide the a rea 
codes of 847 and 312 a re requ i red to use an au thor i za t ion code, which is assigned 
by 1ST. N o calls will b e p laced th rough the college swi tchboard . Persona l calls may 
b e m a d e only in the 847 and 312 areas . 
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Facul ty a r e also p rov ided with a voice message mai l box which is associated 
with the i r t e l e p h o n e extension. Facul ty a r e encou raged to password-pro tec t this 
voice message mai l box to ensure o thers d o not listen to thei r voice mail . 
7 . M A I L 
( A m e n d e d S e p t e m b e r 1, 1987) 
T h e faculty a re assigned box n u m b e r s and combina t ions by Mail Services, and 
the mai l boxes a r e located in C o m m o n s . Faculty members are asked to check their 
assigned mail boxes regularly since announcements as well as United States mail a re 
distributed through these boxes. Faculty should give box n u m b e r s and combina t ions 
to individuals who pick up their mail . Faculty living on campus need not put L F C 
as r e t u r n address or it will go to t he c a m p u s Mai l R o o m . 
Ou tgo ing Col lege mail should b e depos i ted at 3:00 p.m. in o rde r to have 
m e t e r e d pos tage a t t ached . T h e slots for deposi t of U n i t e d Sta tes mail and campus 
mai l a r e loca ted in C o m m o n s , be low the Mail R o o m window. T h e n a m e of the 
office or d e p a r t m e n t sending the mail should be p laced on the enve lope . 
Pe r sona l mai l may not be depos i ted wi thout p r o p e r pos tage s tamps, nor may 
Col lege s ta t ionery b e used for pe r sona l mail . 
Only First Class mail is forwarded; all o the r is d i scarded . Mail Services uses 
the add res s in the directory to forward mail . If a n o t h e r address is appropr ia t e , 
p lease notify Mai l Services. Facul ty m e m b e r s w h o will be on leave or in off-campus 
p r o g r a m s should notify Mail Services as to wha t should b e d o n e with thei r mail and 
p rov ide p r e - add re s sed forwarding labels. 
F o r fur ther in format ion and p r o c e d u r e s p lease consul t the Mail Services 
b rochu re . 
8 . B O O K S T O R E 
( A m e n d e d S e p t e m b e r 1991) 
T h e c a m p u s Books to re , located on the lower level of C o m m o n s Building, 
suppl ies all r equ i r ed and r e c o m m e n d e d course mater ia l , as well as paperbacks , art 
a n d school supplies , cards and small gift i tems. Newspape r s a re avai lable and will 
be he ld daily o n reques t . T h e Books to re is m a n a g e d by Fol le t t Stores. A Books tore 
C o m m i t t e e , consist ing of o n e faculty, two s tudents , two adminis t ra tors , and one 
r ep resen ta t ive f rom Fol le t t Stores, advises the L F C admin is t ra t ion on the Books tore ' s 
ope ra t i on . 
Basic office supply mater ia ls , such as pencils, pens, p a p e r and examina t ion 









d e p a r t m e n t a l budget , following d e p a r t m e n t a l guidel ines . Such i tems are listed on a 
charge slip which is to be signed by the faculty m e m b e r . 
Since most publ ishers will supply desk copies free, the Books to re has p r epa red 
forms which can be used to o rde r these desk copies. They should, of course, be 
o r d e r e d in plenty of t ime so that they a re he re w h e n classes begin. In a few cases, 
par t icular ly when the texts a re ha rdbacks or a re impor ted , desk copies may not be 
avai lable . W e do not want a faculty m e m b e r to have to pay for the textbooks used 
in the course and in these cases the Col lege will pu rchase the textbooks, but we do 
not like to have to pay for those copies that will be suppl ied by the publ isher . Any 
textbook taken from the Bookstore must be signed for by the faculty member. The 
book will be charged until it has been replaced by a desk copy. 
T h e Books to re welcomes special o rde r s for books and supplies from both 
faculty and s tudents . Faculty and their families receive a 10% discount on purchases 
for pe r sona l use over $1.00, except sale merchand i se . T h e Books to re accepts VISA, 
M a s t e r C a r d , and Discover credit cards, as well as pe r sona l accounts . 
Hour s : First week of classes, fall and spring terms, 8:00 a.m. - 7:00 p.m.; 
Regu la r hours: Monday , 8:00 a.m. - 6:00 p.m.; and Tuesday th rough Friday, 8:00 a.m. 
- 4:30 p.m. 
9 . N o S M O K I N G 
N o smoking is al lowed in any classroom, s emina r room, studio, laboratory, 
l ibrary publ ic area , the audi tor ium, the field house , or the chapel . (Please refer to 
the Student Handbook for the No-Smoking Policy.) 
1 0 . D R U G - F R E E W O R K P L A C E P O L I C Y 
Pursuan t to the r equ i r emen t of Public Law 100-690, Lake Fores t College 
issues the following s t a t emen t regarding a drug-free workplace : 
L a k e Fores t Col lege expects its faculty, staff and s tuden t employees to report 
for work free of the influence of illegal drugs at all t imes dur ing the per formance of 
thei r duties, to refrain from their use and to obey re la ted laws establ ished and 
enforced by legal authori t ies . 
a. Conditions 
N o employee shall unlawfully manufac ture , dis t r ibute , dispense, 
possess, transfer, o r use a control led subs tance in the workplace or wherever 
the work of Lake Fores t Col lege is be ing pe r fo rmed . 
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As a condi t ion of emp loymen t at L a k e Fores t College, employees will 
ab ide by the t e rms of this policy and will notify the Col lege if convicted under 
any cr iminal drug s ta tu te for a violat ion occurr ing in the workplace no later 
t han five days after such conviction. 
b. Defini t ions 
i. Employees - This prohibi t ion covers all employees , including 
par t - t ime and s tudent employees . 
ii. W o r k p l a c e - T h e workplace is any site on or off campus where 
the work of Lake Fores t College is be ing pe r fo rmed . 
iii. Cont ro l led Subs t ances - Cont ro l led subs tances a re those 
subs tances whose dis t r ibut ion is control led by regulat ion or 
s ta tu te including, but not l imited to. narcotics, depressants , 
s t imulants , hal lucinogens, and mar i juana. 
( A comple t e definit ion may be found in Schedules I through V of 
Sect ion 202 of the Cont ro l l ed Substances Act [21 U.S.C. 812], and as further 
def ined by regula t ion at 21 C F R 1300.11 through 1300.15.) 
c Consequence of Viola t ions 
Employees found in violat ion of the prohibi t ions set forth under 
"Condit ions" will be subject to disciplinary act ion, u p to and including 
t e rmina t ion . E a c h case will be eva lua ted on an individual basis; disciplinary 
ac t ion will b e d e p e n d e n t on the severity of the violat ion and the c i rcumstances 
involved. 
Employees wh o receive a cr iminal drug s ta tu te conviction for a 
v iola t ion occurr ing in the workplace will be subject to disciplinary action by 
the Col lege, up to and including dismissal. Addit ionally, employees may be 
r equ i r ed to par t ic ipa te in a drug abuse assistance or rehabi l i ta t ion program 
approved for such purposes by a federal , state, or local health, law 
enfo rcement , or o the r app rop r i a t e agency. 
1 1 . D R U G A N D A L C O H O L A B U S E P R E V E N T I O N P O L I C Y 
R E Q U I R E D B Y T H E F E D E R A L G O V E R N M E N T F O R A D R U G - F R E E S C H O O L 
Pursuan t to the r e q u i r e m e n t of Publ ic Law 101-226, Lake Fores t College 
a n n o u n c e d and i m p l e m e n t e d the following s t a t emen t regarding a drug-free school 







a. Prohibited Conduct 
T h e unlawful possession, use, or d is t r ibut ion of illicit drugs or alcohol 
by s tudents and employees o n Col lege p roper ty or as pa r t of any College 
activity is prohib i ted . 
b. Applicable Legal Sanctions 
i. T h e Illinois Cr iminal C o d e classifies d rug- re la ted offenses (e.g.: 
Manufac tu re or delivery of a cont ro l led substance , engaging in 
a calcula ted cr iminal d rug conspiracy, d rug trafficking, 
unau thor i zed possession, etc.) as e i ther Class A misdemeanors 
or Class 1, 2, 3, 4, or X felonies d e p e n d i n g upon the severity 
and na tu re of the conduct . T h e following cr iminal penal t ies are 
appl icable to the identified ca tegor ies of offenses. 
Ca tegory of Offense Mone ta ry Fines 
Class A M i s d e m e a n o r 
Class 4 Felony 
Class 3 Felony 
Class 2 Felony 
Class 1 Felony 
Class X Felony 
$ 1,000 
U p to $ 15,000 
U p to $150,000 
U p to $200,000 
U p to $250,000 
U p to $500,000 
Impr i sonmen t 
U p to 1 year 
1 to 3 years 
2 to 4 years 
3 to 7 years 
4 to 15 years 
6 to 60 years 
ii. T h e appl icable F e d e r a l pena l t ies and sanct ions for illegal 
possession of a control led subs tance are given on the a t tached 
Appendix A. 
c Counseling Services and Rehabilitation Program 
T h e use of illicit drugs and the abuse of a lcohol may result in serious 
hea l th consequences . A descr ipt ion of hea l th risks associa ted with substances 
covered by the Cont ro l led Substances Act (21 U.S.C. 811) is given on the 
a t t ached Append ix B. A summary descr ip t ion of hea l th risks associated with 
a lcohol is given on the a t t ached Appendix C. For addi t ional information, 
consul t pamphle t , Drugs and the Body, which is avai lable in the Personnel 
Office. S tudents exper iencing p rob lems with drug and alcohol abuse are 
encouraged to seek assistance in the Counse l ing Cen t e r . T h e Cen te r offers 
individual counsel ing and may offer Pee r Counse lo r s and Drug and Alcohol 
Suppor t G r o u p s for addi t ional assistance. Employees with g roup heal th 
insurance coverage should refer to the bookle t , S u m m a r y Plan Descript ion. 
Lake Fores t Col lege Point-of-Service Plan, for coverage on drug and alcohol 
t r ea tmen t . In addi t ion, the Personne l Office has avai lable as a reference 
resource , H u m a n Services for Lake County People . 
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d. College Sanctions and Penalties 
L a k e Fores t Col lege employees and s tudents found in violat ion of the 
prohib i t ions set forth in their respect ive H a n d b o o k s will be subject to 
disciplinary act ion up to and including t e rmina t ion or suspension and possible 
referral for prosecut ion . Each case will be eva lua ted on an individual basis. 
It is possible a disciplinary sanct ion may include the comple t ion of an 
a p p r o p r i a t e rehabi l i ta t ion p rogram. 
e. Biennial Policy Review 
This policy will be biennially reviewed by Col lege Counci l to de t e rmine 
its effectiveness and to r e c o m m e n d changes to the p rog ram to the President 
if they are needed . Such a review will also d e t e r m i n e tha t the College 's 





A P P E N D I X A 
F e d e r a l T r a f f i c k i n g P e n a l t i e s - M a r i j u a n a As of January 1, 1996 
Quantity Deocnotion Flrmt Offense Second Offense 
Not lass man 10 years, not more man nfe. Not less man 20 years, not more man life. 00 kg




 Mixture containing years, not more man life. | Fine not more man $8 million inarvwuai. 
.000 or more
 dBt9Ctaoig quantity* Rnd not more man $4 million inorvidual. $20 million other than inarviduai. 
Plam* S10 million other than individual. 
: 00 Kg Not less than 5 years, not more than 40 Not less than 10 years, not more man irte. 
to 1 000 kg; Martinar-ia y««v». If deatn or senous in|ury, not less than life, 
or 100-9^ 9 marijuana
 if d M m or S8n0us iniury, not |9SS tnan 20 Rne not more than $4 million individual, 
plants Mixture containing
 yaan_ not more tnan life. $ 10 million other than individual, 
detectable quantity' Rn# not more man $2 million individual. 
SS million other than inarviduai. 
50 to 100 kg Marijuana Not more than 20 years. 
. If death or serious miurv, not less than 20 
.. years, not more than life. 
1 o to 1 oo kg Hashish
 R n , $1 mMion indrvidual. $5 million otner than individual. 
i to IOO kg Hashish Oil 
so-99 oiams Marijuana 
L.» mar, Marijuana ! ^ 0 , m o r ' W a n S y , " e n „ n n 
50 ko ' ' Rne not more than $250,000. Less man
 u $1 million other man individual. 
iokg Hashish 
Less man 1 kg | Hashish Oil 
Not more than 30 years. 
If deatn or senous iniury. life. 
Rne $2 million individual. 
S10 million other than individual. 
Not more man 10 years. 
Rne $500 CC0 maivioual. 
$2 million other than individual 
tncuaas r-tasn-sn ana nasnisn Oil 
= e d e r a l T r a f f i c k i n g P e n a l t i e s 
CSA PCNALTY MOt-ene* IStOttsnSO OuantJly DRUO 
PENALTY 
OuanMy 10-99 gm or 100-999 gm 
HciMinriO f i n Not irana 
raniw 
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nen 40 nm. 
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mom van nia. 
(500-4 999gni 
'lmtnir* COCAINE 
•"•"•*) Ol OM nXII 
i 
S-4»gm (nnun COCAINE BASE 
Fma ol not TOrt 7\an 12 -lifcon 
rio-
L(T» 
0-99 omo' 00-999 gm 
nurs PCP 
1 no or morel 
J mtrarsj NotiutminiO 
-1 »•«*• Not mora Skoor moral
 m | l | 
miisiraj 
} it osem or unous rtxy not l«U 
ran 20 ywi Not 
1009m or moral more men ufr 
> or 1 no or moral 
•on g. 
.SS J1-I0gm 
ITMOI otw men |n»nure 
LSD 10 gm or moral miaajraj 
Fina of not mora 
nan $4 mtnor 
moftndutf. S10 
rTMonotnor man 
Not was tnan 20 yaara. Not mora 
rtanita. 
if Jiuiwirom 
niiffy. not MM 
tnanita 
Fma of not mora 
man W maaon 
nar»M3ua( S20 lien otnar man 
J40-3Mgm 
Vmiiuft FENTANYL 
400 gm or moral 
mnairaj 
{ 10-99 gm minjra 
FENTANYL ANALOGUE j , 0°m - £ » } 
Drug Quantity Flm Oftanaa S*»€ond Otansa 
Not mora man 20 vaars *• • • • M n 3° •*•• 
Any It aaam or ttrcui mtury. not aia man 20 vaars. noi mora man Ma. I it oaam or sanoua miury. •'• 
Fma $1 mm.on .narviauai $5 mnion not marviaua. • Fma %2 munon ggggaB HO mam m "QrvOuat Noi mora man 5 vaars 
Fma not mora man $250 000 inorVrOuai Si aaaajfl not moividua1 
Not mora man 10 yaars | 
fmm noi mora man 1500 000 >norvrOu.i $2 —•non not maivtoua 
Any i Not mora man 3 yaars. 
I Fma not mora man 1250 000 tnoivtouai. s • -mon not inonnouaj 
Not mora man 6 yaart 
F-na noi mora man 1500 000 motvicua. S2 aataafl not inonnoua. 
Not mora man i yaar 
Ftn#no! mora man $>C0 000 mo*wiouai S250 000 not "-Qrvtoua 
Not mora man 2 yaars 
F»n# not mora man 1200 000 •noty.cuai SS0O OOP not maty-cm 
-a* as Vajaaajaa anacao siatas '00 gm Congrass raouas:ao :o mana lecnnxat ctvracnon to I «g 'Doas not incuoa marnuana nasnrsn ar*e»jHaa" .Sea sao-vata c.-a" 
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As of January I, 1996 
A P P E N D I X C 
Alcohol consumption causes a number of marked changes in behavior . Even 
low doses significantly impair the judgment and coordination required to drive a car 
safely, increasing the likelihood that the driver will be involved in an accident . Low 
to moderate doses of alcohol also increase the incidence of a variety of aggressive 
acts, including spouse and child abuse. Moderate to high doses of alcohol cause 
marked impairments in higher mental functions, severely a l ter ing a person 's ability 
to learn and remember information. Very high doses cause respi ra tory depress ion 
and death. If combined with other depressants of the central nervous system, much 
lower doses of alcohol will produce the effects just described. 
Repeated use of alcohol can lead to dependence. Sudden cessat ion of alcohol 
intake is likely to produce withdrawal symptoms, including severe anxiety, t remors, 
hallucinations, and convulsions. Alcohol withdrawal can be l i fe- threatening. Long-
term consumption of large quantities of alcohol, particularly w h e n combined with 
poor nutrition, can also lead to permanent damage to vital o rgans such as the brain 
and liver. 
Mothers who drink alcohol during pregnancy may give birth to infants with 
fetal alcohol syndrome. These infants have irreversible physical abnormal i t i e s and 
mental retardation. In addition, research indicates that children of a lcoholic parents 
are at greater risk than other youngsters of becoming alcoholics. 
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1 2 . S A F E T Y 
Lake Fores t Col lege is subject to the Fede ra l Occupa t iona l Safety and Hea l th 
Ac t of 1970. T h e pu rpose of this Act is to assure safe and healthful condit ions of 
work for everyone . Since we a re requi red to main ta in injury and illness records, your 
conce rn for safety and your coopera t ion in repor t ing is essent ial if we are to have an 
effective p rog ram. 
E a c h faculty m e m b e r is asked not only to exercise care but to repor t 
dange rous working condi t ions such as slippery floors, i nadequa t e wiring, sidewalk 
hazards , etc. Everyone is asked also to repor t accidents on forms avai lable from the 
Pe r sonne l Office and to a t t end meet ings and films on safety and heal th when they 
a re offered. T h o s e in charge of labora tor ies , in par t icular , a r e asked to know the 
a p p r o p r i a t e safety regula t ions and see that they a re observed. 
1 3 . LIABILITY I N S U R A N C E C O V E R A G E 
( Issued by the Vice Pres ident for Business Affairs on O c t o b e r 31, 1988, at the 
r eques t of Col lege Counci l ) 
_ 
L a k e Fores t Col lege is a corpora t ion . As such it main ta ins insurance coverage 
to p ro tec t itself and its employees when they are performing their duties as an 
employee . T h e coverage provides a t torney fees as well as liability coverage to 
specified limits. A r e a s of specific interest a re as follows. 
A u t o m o b i l e _ 
Col lege vehicles a re covered by the genera l Col lege insurance when driven by 
a n au tho r i zed driver for a pe rmi t t ed use. If the use is improper , or by an improper 
driver, the Col lege insurance would be primary, bu t it is fair to assume our insurance 
c o m p a n y would seek recovery of d a m a g e s from the driver. 
A persona l car used for a Col lege purpose does not have Col lege insurance 
coverage. If an acc ident occurs with a persona l car while on Col lege business the 
first coverage is the individual 's pe r sona l insurance . The s ame appl ies to s tudent 
cars, bu t he re a faculty m e m b e r may have an addi t ional exposure . If the faculty 
m e m b e r lets a s tuden t drive a s tudent car on a Col lege event and does not check to 
see if tha t s tuden t has a driver 's license, insurance, and a general ly appear ing safe 
car, it is possible that a judge or jury may look to the faculty m e m b e r for some 
damages , especially for innocent passengers . 
G e n e r a l accidents 
A n acc ident in a lab, a thle t ic field, the radio stat ion, at C o m m o n s , the Library, 
and any n u m b e r of such events would be covered, again if in the general 
pe r fo rmance of a duty within the scope of your emp loymen t as a faculty m e m b e r of 
the Col lege . Insurance for accidents at an in ternship locat ion would provide 
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coverage to the College, the s tudent and the faculty m e m b e r - a g a i n , so long as they 
are act ing within the scope of their duties. 
O t h e r 
T h e Col lege carr ies a n u m b e r of misce l laneous liability coverages such as 
libel, s lander , de famat ion of character , false arrest , mal ic ious prosecut ion , corporal 
pun i shmen t and sexual misconduct . For these exposures our policy covers as insureds 
the Col lege and the faculty m e m b e r , but again, only while act ing within the scope of 
employmen t . 
A faculty m e m b e r not au thor ized to coach in the a thle t ic d e p a r t m e n t but who 
does so is not act ing within the scope of faculty dut ies and would not be covered. 
In the event of an accident, it is advisable tha t the faculty or staff m e m b e r / s 
involved m a k e factual notes of the s i tuat ion as soon as possible. Editorial izing, fixing 
b lame , or bringing in weakly-re la ted facts could cause p rob l ems in the event of a law 
suit. R e m e m b e r that you a n d / o r what you have wri t ten can be s u b p o e n a e d . It will 
be u p to the judge or jury to assimilate the facts and c o m e to a decision, not you. 
If you put observa t ions or conclusions into a r epor t it can be tu rned pretty easily to 
benefi t e i ther side. Jus t m a k e notes that will he lp you r e m e m b e r what happened , 
even if a few years later. Such things as da te , s i tua t ion (how soon were paramedics 
called and arr ived, etc.) and emergency p rocedu re s used a re examples . Stating that 
"the p a r a m e d i c s arr ived quickly" is a j udgmen t , bu t not ing they were called at 12:02 
and arr ived at 12:10, or that they arr ived in approx imate ly 10 minutes , are facts. 
Wr i t e these notes for yourself as soon as you can after the incident . 
C A U T I O N 
T h e r e is always a chance that a judge or jury will rule that a person is guilty 
of willful and wan ton negligence. If tha t is judged the case, a penal ty may be 
assessed directly o n the faculty or staff m e m b e r even if they a re doing their assigned 
duty and the insurance carr ier is not pe rmi t t ed to r e imburse . This is relatively rare, 
bu t if an obviously d runk s tudent was told to drive a g roup on a snowy day, this could 
fall u n d e r such negl igence. 
W h e n deal ing with s tudents relative to liability, just pu t yourself in the shoes 
of a p a r e n t and govern yourself accordingly. Accidents will h a p p e n in the normal 
course of events, but wha t no one wants a re accidents that could have been averted 
with r ea sonab le act ion, watchfulness and control . 
You may wish to review your persona l insurance coverage with your carrier 
to be sure that your limits a re high enough. 
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14. SECURITY 
Losses of Col lege-owned e q u i p m e n t have b e e n heavy in recent years. Faculty 
a r e asked to lock the doors of their offices when they a r e unoccup ied and to keep 
secre tar ies ' offices, e q u i p m e n t rooms, and labora tor ies locked except when they are 
in use . Ou t s ide doors of buildings should be kept locked when they a re scheduled 
to be closed. W h e n a faculty m e m b e r uses his or her outs ide door key to en te r a 
building, he or she should be careful to see that the door is locked after use. 
Keys for offices, classrooms, a n d labora tor ies a re avai lable to faculty upon 
requis i t ion from the office of the Facili t ies M a n a g e m e n t . Fo rms reques t ing the keys 
a re ob ta ined from the D e a n of the Faculty whose approval is requi red . Faculty may 
reques t tha t keys be issued to individual s tudents to enab le t h e m to en te r rooms in 
c lass room buildings, but each requisi t ion must be signed by the faculty m e m b e r , the 
s tudent , and the D e a n of the Faculty. Mas te r or sub-mas ter keys are not issued to 
s tudents , and faculty m e m b e r s a re asked never to lend such a key to a s tudent . T h e 
fine for the loss of a key or failure to re tu rn the key is $25.00 pe r key (Effective 
S e p t e m b e r 1, 1993) 
15. A I D S POLICY 
Please consult the Student Handbook for these policies 
16. ADMINISTRATION OF ACADEMIC DEPARTMENTS 
( M a r c h 2, 1976; O c t o b e r 3, 1984; February 1, 1995) 
A c a d e m i c d e p a r t m e n t s a r e basic adminis t ra t ive units of the Col lege headed 
by pe r sons of e i ther sex u n d e r the title of Chai rperson , who a re appo in ted by the 
D e a n of the Faculty for th ree-year t e rms which are , in principle, r enewable and, at 
intervals, r epea tab le . In d e p a r t m e n t s which have o the r faculty clearly qualified to 
carry out the responsibil i t ies, an endeavor may be m a d e periodically to replace the 
cha i rpe r son in o rde r to sha re the honor , the oppor tuni t ies , and the responsibil i t ies 
of the posi t ion, a n d to e n c o u r a g e new out looks. 
T h e title of cha i rperson does not carry with it addi t ional r emune ra t i on . Course 
loads for cha i rpersons a re negot ia ted with the D e a n of the Faculty. 
— 
a. Responsib i l i t ies of C h a i r p e r s o n s 
Cha i rpe r sons assume the pr imary responsibility for creat ing and 
mainta in ing , in their respect ive depa r tmen t s , env i ronments which s t imulate 
reflective and critical learning as a c o m m o n endeavor of faculty and students . 
They also a re primari ly responsible for creat ing and maintaining, for faculty 
and s tudents , condi t ions which favor the discovery and the deve lopmen t of 
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out looks, interests, and abilities in their respect ive disciplines in relat ion to 
the larger l iberal arts p rogram. 
T h e cha i rperson is thus asked to: 
i. review and deve lop the d e p a r t m e n t a l cur r icu lum; 
ii. encou rage d e p a r t m e n t a l faculty research and professional 
deve lopmen t ; 
iii. recruit and or ient new faculty; 
iv. encourage improvemen t s in teaching; 
v. d e t e r m i n e and respond to d e p a r t m e n t a l and individual needs; 
vi. d e t e r m i n e a n d r e spond to t he concerns of s tudents in the 
d e p a r t m e n t ; 
vii. coord ina te d e p a r t m e n t a l p rog rams with ex t ra -depar tmenta l 
curr icula and activities; 
viii. hold regular meet ings of the d e p a r t m e n t in o rde r to involve 
faculty in d e p a r t m e n t a l affairs; 
ix. a r range consul ta t ions and mee t ings with the s tudent academic 
advisory commit tee , as r equ i red by Col lege governance ; 
x. be responsible for d e p a r t m e n t a l adminis t ra t ive matters, 
including the deve lopmen t and submiss ion of a proposed 
annua l budget , and the moni to r ing of the a l located budget ; 
xi. consult with senior m e m b e r s of the d e p a r t m e n t faculty on 
mat te r s of p r o m o t i o n and t enu re ; 
xii. wri te requ i red reviews of d e p a r t m e n t a l faculty. 
T h e D e a n of the Faculty is responsible for assisting and supervising the 
pe r fo rmance of cha i rpersons in office and for exploring with t h e m ways and 
m e a n s of s t imulat ing d e p a r t m e n t a l and individual faculty deve lopment . 
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b. C h a i r p e r s o n Review 
T h e D e a n of the Faculty is responsible for ga ther ing information 
re levant to the third-year review of chai rpersons and for making decisions of 
appo in tmen t , r e appo in tmen t , or r ep l acemen t of cha i rpersons in their 
respect ive depa r tmen t s . 
Review of approximate ly one third of the cha i rpersons will be m a d e 
each year. 
Cha i rpe r sons will be eva lua ted in the third year of thei r service. T h e 
eva lua t ion will consist of both a review of the pe r fo rmance of the 
cha i rperson and a cons idera t ion of a possible r ep l acemen t of the 
cha i rperson . 
By Feb rua ry 15 of the third year of a cha i rperson ' s service, the D e a n 
of the Faculty will solicit le t ters from and, if the D e a n wishes, also 
interview each m e m b e r of the d e p a r t m e n t with the purpose of 
assessing the pe r fo rmance of the cha i rperson in fulfilling various 
responsibi l i t ies listed in the Faculty Handbook and the feasibility of 
o the r m e m b e r s of the d e p a r t m e n t as possible chai rpersons . O n the 
basis of these let ters and interviews and consul ta t ion with the FPPC, 
the D e a n shall appoin t a pe r son to serve as chair for the subsequent 
t h r ee years. 
17. REVIEW OF THE DIRECTOR OF THE LIBRARY AND INFORMATION 
TECHNOLOGY, DIRECTOR OF THEATRE, DIRECTOR OF WRITING PROGRAMS, 
AND DIRECTOR OF INTERNSHIPS 
By J a n u a r y 15 of each year , the D e a n of the Faculty will ob ta in from each of 
the d i rec tors a n u p d a t e d vita and, on a form provided, a descr ipt ion of the 
individual 's adminis t ra t ive , academic , and service activities dur ing that ca lendar year. 
T h e D e a n of the Faculty will also obta in an A n n u a l R e p o r t of the program, 
indicat ing events and activities of the past year (ending J u n e 1) and plans for the 
future. This r epo r t will be wr i t ten in consul ta t ion with the s teer ing/advisory 
c o m m i t t e e by J u n e 1. All of this mater ia l will be referred to in making decisions 
concern ing t e rmina t ion a n d r eappo in tmen t . It will also be used by the D e a n in 
r e c o m m e n d i n g to the Pres ident individual salary levels for the succeeding academic 
year . 
In add i t ion to this annua l review, a review dur ing the third year of service and 
every th i rd year thereaf ter is conduc ted by a commi t t ee consisting of the D e a n of the 
Faculty, a m e m b e r of the P romot ion and T e n u r e Subcommi t t ee ( m e m b e r s of which 
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-are assigned by its cha i rperson to various review commi t tees ) , and a faculty m e m b e r 
appo in t ed by the F P P C who has r easonab le contact and involvement with the 
en terpr i se . T h e commi t t ee ope ra t e s in accordance with these principles: 
a . Eva lua t ion will focus on the responsibi l i t ies associa ted with the specific 
en terpr i se , assigned teaching, and o the r dut ies; o the r campus and 
scholarly activities may also be cons idered . 
b. Mater ia l s cons idered are the individual 's vita, the annua l repor ts of the 
activities of the d i rec tor of the en te rpr i se , the Col lege 's s tudent 
evaluat ions of the instructor , and descript ive and evaluat ive s ta tements 
by the D e a n of the Faculty. T h e commi t t ee , on its own initiative 
a n d / o r at the individual 's reques t , may solicit further information at 
the t ime of review; if it does , it will notify the individual being 
reviewed. T h e d i rec tor may also submi t a s t a t e m e n t to the review 
commi t t ee . 
c. By March 1, the review c o m m i t t e e m a k e s a formal r e c o m m e n d a t i o n 
to the Pres ident . 
18. REVIEW OF THE DEAN OF THE FACULTY 
( A m e n d e d by the faculty Feb rua ry 1, 1995) 
T h e Pres iden t will review the D e a n of the Facul ty in the spring semes te r of 
the D e a n ' s fourth year at Lake Fores t Col lege and every four years thereaf ter . The 
eva lua t ion process will consist of the following steps: 
a . T h e Pres ident will solicit eva lua t ion let ters from all d e p a r t m e n t chairs, 
chairs of the A c a d e m i c Resou rces and Rev iew Commi t t ee , the 
Curr icu lar Policies C o m m i t t e e , and the Facul ty Personne l Policies 
C o m m i t t e e , and such o the r persons as the Pres ident shall designate. 
T h e s e le t ters will assess the pe r fo rmance of the D e a n of the Faculty 
in discharging his or her responsibil i t ies. 
b . T h e Pres iden t may also wish to invite an external eva lua tor to assist in 
t he review process. 
c. T h e Pres ident , after providing a s u m m a r y of the eva lua t ion letters, will 
consult with the T e n u r e and P r o m o t i o n S u b c o m m i t t e e of the FPPC. 
d . T h e Pres ident will t hen m e e t with the D e a n of the Faculty to review 
all the evaluat ions . 
e. T h e Pres ident will then d e t e r m i n e w h e t h e r to r eappo in t the Dean . 
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1 9 . R E V I E W O F T H E D E A N O F T H E C O L L E G E 
( A d o p t e d by the faculty February 1, 1995) 
T h e Pres ident will review the D e a n of the Col lege in Fall of the D e a n ' s fourth 
year at L a k e Fores t Col lege and every four years thereaf ter . T h e evaluat ion process 
will consist of the following steps: 
a . T h e Pres iden t will solicit evaluat ion let ters from m e m b e r s of the 
D e a n ' s staff, namely the Associate and Assistant D e a n s of the College. 
Such evaluat ions will also be solicited from the Direc tors of C a m p u s 
Activities, Security, F r e s h m a n Studies, the Counsel ing Cen te r , the 
Hea l t h C e n t e r and the C a r e e r D e v e l o p m e n t Cen te r , as well as from 
Chai rs of var ious commi t t ee s on which the D e a n of the Col lege serves, 
the teaching faculty and the F r e s h m a n Studies faculty. Finally, let ters 
of eva lua t ion will be sought from officers of S tudent G o v e r n m e n t and 
s tuden t representa t ives on Col lege Life Advisory Board, Conduct 
Boa rd a n d the D r u g a n d Alcohol H e a r i n g Board and randomly 
se lected s tudents w ho have had contact with the D e a n of the College. 
b . T h e Pres ident may also wish to invite an external eva lua tor to assist in 
the review process. 
c. T h e Pres ident , after providing a summary of the evaluat ion letters, will 
consul t with the T e n u r e and P romot ion Subcommi t t ee of the FPPC. 
d . T h e Pres iden t will then m e e t with the D e a n of the Col lege to review 
all the evaluat ions . 
e. T h e Pres iden t will t hen de t e rmine whe the r to reappo in t the Dean . 
20. REVIEW OF THE ATHLETIC PROGRAM 
(Accep ted by the Pres ident , May 1, 1989) 
a. Di rec to r ' s Annua l P r o g r a m Repor t 
By J u n e 1 of each year , the Di rec tor of Athlet ics is to submit to the 
Pres ident , and on reques t to FPPC, a repor t of the Athle t ic Program. The 
r epo r t should summar ize and review the vitality of the d e p a r t m e n t ' s programs, 
no te changes since the last repor t , discuss future plans ( including plans to 
work with staff and s tudents to improve the overall p rogram) , and indicate the 
re la t ion of the total p rog ram to the educa t iona l mission of the College 
( including discussion of staff par t ic ipa t ion in campus-wide activities outside 







programs , changes, and plans to the most recen t T h i r d - Y e a r P rogram Review 
(see b. below). A m o n g o the r mater ia l the repor t is to d raw on are annual , 
systematic, anonymous evaluat ions of m e m b e r s of the Athle t ic D e p a r t m e n t 
staff by s tudents who par t ic ipa te in the D e p a r t m e n t ' s p rograms , and other 
surveys of s tudents ' views. A n append ix to the r epor t should indicate the 
record of each t e a m and the par t ic ipa t ion of s tuden ts in the several sports and 
p rograms . 
b . Th i rd -Yea r P r o g r a m Review 
Dur ing every third year a review of the Ath le t ic P rog ram will be 
conduc ted by a review commi t t ee : 
i. M e m b e r s of the review c o m m i t t e e will be : 
(a) D e a n of the College, or des ignate , 
(b) two m e m b e r s of the faculty, appo in t ed by FPPC, who 
have b e e n represen ta t ives to a th le t ic conferences or who 
have had s o m e contact with athlet ics at the College, 
(c) one m e m b e r chosen by the Pres ident . 
ii. This commi t t ee , which will choose its own chair, will work from 
the following: 
(a) all Annua l P r o g r a m R e p o r t s p r e p a r e d by the Director 
since the last T h i r d - Y e a r P r o g r a m Review, 
(b) informat ion ob ta ined from a mee t ing with the Athlet ic 
Advisory C o m m i t t e e as a whole and, if the review 
commi t t ee desires, with individual m e m b e r s of it, 
(c) evaluat ions of the p r o g r a m by all full-time m e m b e r s of 
the d e p a r t m e n t , 
(d) a repor t from the Admiss ions Office evaluat ing the 
recruit ing activity of the d e p a r t m e n t , 
(e) the most recent T h i r d - Y e a r P r o g r a m Review. 
By Apri l 1, the review commi t t ee shall m a k e a formal repor t to be 
submi t t ed to the Pres ident and the Ath le t ic Di rec tor . T h e review will 
highlight s t rengths and weaknesses of the p r o g r a m and will m a k e suggestions 
for improvemen t . T h e Pres ident and the Di rec to r will review the report 
toge the r and d e t e r m i n e app rop r i a t e changes in the p rogram. 
This repor t will not be used in the eva lua t ions of the Director or of 
m e m b e r s of the d e p a r t m e n t for the a c a d e m i c year the repor t is submit ted. 
T h e repor t will be par t of the review process for m e m b e r s of the Athlet ic 
D e p a r t m e n t , in the next academic year . 
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2 1 . R E V I E W O F A T H L E T I C D I R E C T O R 
a. Annua l Posi t ion Review 
By Janua ry 15 of each year, the Di rec tor of Athlet ics is to submit to 
the P res iden t an u p d a t e d vita and a descr ipt ion of his or her administrat ive, 
academic , and service activities dur ing the previous ca l enda r year . Full- t ime 
m e m b e r s of the Athle t ic D e p a r t m e n t should submit similar repor ts to the 
Di rec to r of Athlet ics by D e c e m b e r 15. (These repor ts a re avai lable to the 
P res iden t on reques t . ) 
b . Special P rocedures Concern ing the Annua l Posi t ion Review for the 
Academic Year Following a Th i rd -Year P r o g r a m Review 
i. T h e P rog ram Review and the Direc tor ' s response will be par t 
of the annua l evaluat ion of the Di rec tor and his or her staff for 
these years. 
ii. Before making a decision abou t the posi t ion of Director of 
Athlet ics, the Pres ident will m e e t with F P P C to repor t on the 
subs tance of the P rog ram Review and the Direc tor ' s response 
and to seek F P P C ' s advice abou t the posit ion. T h e Pres ident 
will r epor t his decis ion concern ing the posi t ion to FPPC. 
2 2 . R E V I E W O F H E A D L I B R A R I A N A N D L I B R A R Y F A C U L T Y 
( A p p r o v e d by the Faculty, March 6, 1991) 
a. Review of t he H e a d L i b r a r i a n 
T h e D e a n of the Faculty will conduct an annua l evaluat ion of the head 
l ibrar ian . In addi t ion, dur ing the third year of service and every third year 
thereaf ter , a review of the head l ibrar ian will be conducted by a commi t t ee 
c o m p o s e d of the D e a n of the Faculty, a m e m b e r of the P romot ion and 
T e n u r e Subcommi t t e e ( m e m b e r s of which are assigned by its cha i rperson to 
var ious review commit tees ) , a faculty m e m b e r of the library staff, and a 
m e m b e r of the Library C o m m i t t e e . T h e commi t t ee ope ra t e s in accordance 
with these principles: 
I i. T h e head l ibrar ian will submit to the commi t t ee a file composed of the individual 's vita, basic statistics concerning library services and use for the past th ree years, and a repor t of 
the individual 's service. T h e service repor t will include 
reference to the following duties, which the commi t t ee will use 
as the basis for their evaluat ion: 
( a ) fulfillment of the goals and objectives of the library, 
(b) overall ope ra t ion of the facility, including deve lopment and 
imp lemen ta t i on of an annua l budget , 
(c) in consul ta t ion with the staff and the D e a n of the Faculty, review 





s t ructure of the library, including job descr ipt ions for the 
professional and paraprofess ional staff, 
(d) supervision and annua l eva lua t ion of the professional and 
paraprofess ional staff, based pr imari ly on fulfillment of the duties 
and goals descr ibed in the organiza t iona l documen t , 
(e) es tab l i shment of l ibrary policies in consul ta t ion with the library 
professional staff and the Library C o m m i t t e e , 
(f) ma in t enance of effective re la t ionships with the library staff, the 
college communi ty , and the b r o a d e r l ibrary communi ty , 
(g) coord ina t ion and d e v e l o p m e n t of the library's collection in 
response to the needs of the Col lege 's a c a d e m i c depa r tmen t s and 
new a reas of instruct ional activity, 
(h) in consul ta t ion with the library staff, the D e a n of the Faculty, and 
the Library C o m m i t t e e , formula t ion of short and long-term goals 
that per ta in to the effective o p e r a t i o n of the library, 
(i) special dut ies as assigned by the D e a n of the Faculty or the 
Pres ident . 
ii. T h e review commi t t ee will solicit eva lua t ion let ters from the Library 
C o m m i t t e e , o the r m e m b e r s of the faculty ( r ep resen t ing all divisions of 
the college), and the library staff, including all professional and 
paraprofess ional staff and se lected s tuden t workers . T h e commit tee , 
on its own initiative or at the head l ibrar ian 's request , may solicit 
further information, provided it so notifies the lead l ibrarian. 
iii. O n the basis of its review, the c o m m i t t e e will m a k e a formal 
r e c o m m e n d a t i o n to the Pres ident . 
iv. T h e annua l evaluat ion conduc ted by the D e a n of the Faculty will be 
based upon the cr i ter ia as specified in i. above, as well as goals and 
objectives establ ished by the D e a n of the Faculty and the head 
l ibrar ian. 
Annual Evaluation of Library Faculty 
i. E a c h year l ibrarians with faculty s ta tus will submit to the College 
L ib ra r i an a descr ip t ion of the i r professional work dur ing the prior 
ca lendar year . This self-evaluation will focus on library duties and 
activities, part icularly as they re la te to the j o b descr ipt ions outl ined in 
a.i.c). T h e r e will also be oppor tuni ty to repor t on professional 
deve lopmen t and communi ty service. Self-evaluation forms will be 
dis t r ibuted to the library faculty by the D e a n of the Faculty when 
eva lua t ion forms a r e d is t r ibuted to teaching faculty. C o m p l e t e d forms 
should be submi t ted to the Col lege L ibra r ian by D e c e m b e r 15. 
ii. After discussing a draft with each l ibrar ian, the head l ibrarian will 
submit pe r fo rmance evaluat ions, including the self-evaluation, to the 
D e a n of the Faculty by J a n u a r y 22, with a copy furnished to each 
person evalua ted . 
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S E C T I O N I I I 
F A C U L T Y G O V E R N A N C E P O L I C I E S 
T h e comple t e governance plan adop ted by faculty and s tuden t s in March , 1996, is 
included in the Student Handbook. Faculty m e m b e r s a re asked to refer to that publicat ion 
for informat ion abou t the s t ruc ture of the governance , ques t ions a b o u t composi t ion and 
dut ies of commi t tees , genera l governance procedures , e lect ion p rocedures , ratification and 
a m e n d m e n t p rocedures , and d isseminat ion p rocedu re s of c o m m i t t e e minutes . 
A. FACULTY LEGISLATIVE BODY 
T h e Bylaws of the Col lege au thor ize faculty governance : 
It shall be the function of the faculty to sit as a legislative body and, subject to the 
ve to of the Pres ident , adop t rules and regula t ions governing the academic 
r e q u i r e m e n t s of the s tudent body and r e c o m m e n d the grant ing of degrees in course. 
T h e faculty shall k e e p a book of minu tes of its meet ings . 
1. M E E T I N G S 
(Facul ty Meet ing, Apri l 15, 1980) 
Dur ing the academic year meet ings of the faculty a re held regularly on the 
first W e d n e s d a y of each month . T h e last faculty mee t ing of the year is held the day 
before C o m m e n c e m e n t , at which t ime the faculty r e c o m m e n d s the candida tes for 
degrees . It is expec ted that all full-time faculty m e m b e r s a t t end all faculty meetings. 
2 . V O T I N G 
(Facul ty Meet ing , Apri l 15, 1980) 
Vot ing privileges a re given to all faculty m e m b e r s holding full-time 
a p p o i n t m e n t s at the College. T h e F P P C may gran t voting privileges to a par t - t ime 
faculty m e m b e r who teaches at least half of the no rma l course load or has duties 
equiva lent to a half-t ime load, and who has served the Col lege at least one year, if 
he or she appl ies for the privilege and assumes the responsibil i ty of par t ic ipat ing in 
d e p a r t m e n t a l planning, accept ing commi t t ee appo in tmen t s , a n d a t t end ing faculty 
meet ings . 
3 . R U L E S O F P R O C E D U R E 
At its regular mee t ing on N o v e m b e r 4, 1969, the faculty approved the 
following s t a t emen t on p rocedure : 
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a. T h a t the faculty adop t Robert's Rules of Order (cur rent ed i t ion) as its 
m a n u a l for pa r l i amenta ry procedures , and that the faculty, because of its size, 
conduct d e b a t e in the m a n n e r descr ibed by R o b e r t as "Informal 
Cons idera t ion" -- since "formal deba te" would, for example , limit any speaker 
to only two s t a t emen t s on an issue. 
N.B. Since Robert's Rules of Order is adop ted , the faculty should be aware that 
the following is in effect: 
i. A q u o r u m is a majority of all m e m b e r s . 
ii. Suspension of the rules can be effected only by a 2 / 3 vote ( 2 / 3 
of those presen t and voting). 
iii. Call ing the previous ques t ion can be effected only by a 2 / 3 
vote . 
iv. T h e r e shall be no voting by proxy. 
v. Ru les that p ro tec t absen tees cannot be suspended ; e.g., no new 
business could be in t roduced at a mee t ing specially called for 
ano the r purpose . 
b. T h a t the faculty appoin t a pa r l i amen ta r i an to rule on mat te rs of 
p r o c e d u r e . 
c. T h a t regularly scheduled meet ings convene at 5:00 p.m. and adjourn 
no la ter than 6:30 p.m. 
d . T h a t substant ive ma t t e r s to be b rought before the faculty must be 
channe l ed th rough commit tees , with the following provisions for exceptions: 
i. Any individual, having p re sen ted an i tem to a commi t t ee for its 
de l ibera t ion and r ecommenda t ion , who feels that the commi t t ee 
is no t acting on the ma t t e r with sufficient dispatch, may, with at 
least one week ' s pr ior not ice to the faculty in writing, request 
that the faculty at its next mee t ing vote on direct ing the 
c o m m i t t e e to consider the ma t t e r and repor t on it within a 
specified per iod of t ime. 
ii. Subsequen t to this, if the commi t t ee repor ts back but 
r e c o m m e n d s no act ion and if the individual is still dissatisfied, 
the individual may then reques t the faculty, again with one 
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week 's notice in writing, to suspend its rules and to consider his 
or her own proposal . 
I , e. T h a t commi t t ee repor ts requir ing faculty ac t ion must be dis t r ibuted in 
writ ing a week before the mee t ing at which the r epor t is to be considered. 
L f. T h a t if any commi t t ee has a p roposa l to br ing to the faculty of such 
impor t ance that it feels the issue should be suppor t ed by m o r e than a simple 
k majority of the faculty, the commi t t ee can m a k e a corollary proposa l that a 
2 / 3 vote be necessary for passage of the proposa l . T h e faculty would then 
vote o n the p rocedura l mot ion (a majority vo te ) before voting on the 
substant ive issue. 
4. SECRETARY OF THE FACULTY 
T h e Faculty Secretary, who records and dis t r ibutes the monthly Minutes of 
faculty meet ings , is e lec ted by the full faculty according to the following procedure , 
which was es tabl ished by F P P C on N o v e m b e r 10, 1978, a m e n d e d Apri l 5, 1989: 
a . in a year in which a Secretary of the Faculty is to be e lected, the F P P C 
will n o m i n a t e th ree faculty m e m b e r s ; the D e a n of the Faculty will send out 
bal lots with the names of the th ree nominees , asking each faculty m e m b e r to 
vote for one of the th ree ; 
b. this e lect ion will not be held until after the final bal lot ing for the 
e lec ted commi t tees ; however , it will be held before r e c o m m e n d a t i o n s are 
m a d e for appo in ted commit tees ; 
c. normal ly the pe r son e lec ted Faculty Secre tary will serve two years. 
B. FACULTY COMMITTEES 
T h e Col lege governance p lan provides for the following s tanding commit tees , councils 
and boa rds : 
1. C O L L E G E P O L I C I E S 
Col lege Counci l 
Faculty Personne l Policies; Subcommi t t ee on P romot ions and T e n u r e 
E n r o l l m e n t C o m m i t t e e 
2. A C A D E M I C P O L I C I E S 
A c a d e m i c Resources and Review C o m m i t t e e 
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A c a d e m i c Appea l s Board 
Cur r icu la r Policies C o m m i t t e e 
3. C A M P U S P O L I C I E S 
Col lege Life Advisory Board 
E n v i r o n m e n t a l Issues and Concerns Advisory C o m m i t t e e 
In add i t ion to these, the I n d e p e n d e n t Scholar Commi t t ee , the Gr ievance 
C o m m i t t e e , the ad hoc C o m m i t t e e for Rec ru i tmen t of W o m e n & Minority Faculty, 
a n d the Wri t ing P r o g r a m Steer ing C o m m i t t e e a r e s tanding commi t t ee s of the faculty. 
Faculty m e m b e r s also serve on the s tudent judicial commit tees . 
T h e Facul ty Personne l Policies C o m m i t t e e r e c o m m e n d s to the Pres ident 
faculty m e m b e r s who should be asked to serve as representa t ives on the Board of 
T rus t ee s and o n the var ious T rus t ee commit tees . It is cus tomary to ask the 
cha i rpe r son of the subcommi t t ee of the Faculty Personne l Policies C o m m i t t e e and 
a m e m b e r of the Col lege Counci l to r ep resen t faculty on the Board of Trus tees . 
Usually, the cha i rpersons of the A c a d e m i c Resources and Review Commi t t ee , the 
Cur r i cu la r Policies C o m m i t t e e , and the Faculty Pe r sonne l Policies C o m m i t t e e serve 
on the A c a d e m i c Affairs C o m m i t t e e of the Board of Trus tees . 
T h e r e is o n e faculty m e m b e r serving on the S tudent Affairs Commi t t ee , 
usually chosen from the two faculty m e m b e r s e lec ted to the Col lege Life Advisory 
Board . Similarly, the faculty representa t ive on the F inance C o m m i t t e e usually is a 
m e m b e r of the Col lege Counci l . 
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